Draft Notes: 
Oregon Progress Board Outreach Committee

9:30 – 10:30 A.M. 

December 9, 2005 

155 Cottage Street, Salem
Conference Room B

John Miller, Chair; Pat Ackley (by phone); Representative Butler; Joe Johnson (by phone); Sue Densmore unable to call in. Visitor: Robert Kennedy, DAS Communications Director

Staff: Rita Conrad and Whitney Temple

1. Progress Board outreach – brief history
· Oregon Shines outreach campaigns - in the past, there has been a lot of media attention via radio and newspapers, as well as regional meetings to get strategic planning into the consciousness of Oregonians. 

· 2005 Benchmark Performance Report press release, press conference slide show and resulting news coverage 

· 2005 County Data Book Press Release and Awards Presentation; Main advertising is through county awards at AOC meeting.

· Bimonthly (now quarterly) Executive Director’s Reports go out to 2,000 people on our Big List.
· Web site www.oregon.gov/DAS/OPB . We already track hits to the website, but it might be useful to collect more detailed information (number of downloads, time spent viewing the documents, etc) so that we know how our products are being used.  

· Discussion:

· Pat pointed out that board members should be made aware of the press coverage of our products.  
· Maybe this committee could work on a specific communication plan for us to use regularly when we have products go out.  We should use the help in DAS we have available to us (Robert Kennedy).  
2. Possible Outreach Committee goals 
Charge: Increase awareness of the value added by the Progress Board

Goal 1. Clarify the Board’s value to its customers 
· One of the key aspects of making the Board’s work more valuable is to provide comparator data in our products that allows people to understand how their area (county or state) is doing.  In the County Data Book, we provide comparisons of counties and the Benchmark Performance Report attempts to provide the best national comparator data we can find.  As far as outreach, it is important for counties to have the information and be able to use it.  Sometimes it takes someone presenting the data to them for them to pay attention to it.  

· We need to also articulate the Progress Board’s purpose, so that people will know whether or not we are fulfilling our role well.    It needs to be an umbrella statement that is reflected by all the products we put out. For example a gatekeeper or source of reliable information that can be used in decision-making processes.  This will be important in terms of legislative funding, citizen support, etc.  
· One of the most important ways to show the Progress Board’s value is to ensure that any data we put out are accurate. 

Goal 2. Create and implement an outreach plan to more effectively communicate the Board’s value to its customers - with pro bono professional help, if possible.
· It was suggested that this become Goal #1.  We need to think about it in terms of what we want people to do with the information we put out, or what a successful outreach plan would look like. Representative Butler mentioned that success could be viewed by the extent to which “decision makers at all levels in Oregon will access the Board’s report and will be motivated to take actions to benefit their constituents.” 
· Joe mentioned that the County Data Book information is useful for Clackamas County in presentations to get support from business and industry and that an optimistic presentation of data gets people excited about what is going on in their counties.

· One problem is how to give credit to the Progress Board.  People need to know who got this work done so that we can have support for funding.  People value information that comes from the Oregonian, and they know where to look for more data; the Progress Board doesn’t have that right now.  We need to get more mentions of the Progress Board when our products are being reported.  Also, have papers mention who the local board members are. 
· We need to know clearly who uses the data and how, and maybe even the costs of publications.  Now we are printing less because people access data online.  

· Rita will share budget information on the publications with Representative Butler.  

· Rita will also check on getting more detailed information about hits on our website.  

· The next outreach event can be about the Race and Ethnicity Report, which will soon have a first draft out from DHS Office of Multicultural Health.  Assessment Committee members will review the report, and the Outreach Committee can work with the Assessment Committee and Robert Kennedy on the mechanics & timing of events. Then what we do for this report can be used as a model for future events.  We should lean heavily on the board and other groups to which the products will be meaningful (Senators Carter and Gordly, Annabelle Jaramillo, DAS Office of Minority Business, nursery industry, etc). Having consulting help from a university may give more credibility to the process.  
· Pat would like to see a written framework for action items that everyone can respond to before the next meeting. She will help Rita create this. 
It will be important to include people who are in positions to take action in the outreach process.  

· Radio shows are a good way to get info out to counties without incurring the traveling costs.  Having the local county commissioner on the phone for the radio interview also will give leverage.  We need to show that the Progress Board’s information is helping the counties to see how they are doing, so they can take action.  Maybe Rita can do a call-in radio show to draw attention to certain statistics that stand out.  

3. Meetings
· Frequency and length of Outreach Committee meetings 

· Need to have another meeting before the January 26th meeting.  
· Committee reports as a standard agenda item on board agendas

· Brett suggested committees meet the morning of the board meetings.

4. Next steps
Summary of follow-up action:

· Rita will share budget information on the publications with Representative Butler.  

· Rita will also check on getting more detailed information about hits on our website.  
· Develop written framework for action items that everyone can respond to before the next meeting. (Pat and Rita) 
· Carrie Lovellette will send out some proposed meeting dates/times for mid-January (may be a phone meeting).  

INITIAL THINKING: PROGRESS BOARD PRODUCTS AND SERVICES 
	Deliverable
	Who we think uses the deliverables
	How we hope/think they use it

	Oregon Shines (every 7-8 years)
	Local governments, state agencies, legislators, policy makers, analysts, citizens…
	To align partner efforts to achieve the Oregon Shines goals.

	Benchmark updates and performance reports (biennial)
	Local governments, state agencies, legislators, policy makers, analysts, citizens…
	To inform policy making within state government, local planning, grant making, advocacy groups…

	County data books (biennial)
	County commissioners, county commissions on children and families, grant writers…
	To inform planning and grant writing

	Race and ethnicity reports (biennial)
	Advocates, legislators
	To inform planning and grant writing

	Performance measure guidelines for budget instructions (biennial)
	State agencies 
	To understand Oregon’s performance measure system

	Performance Measure Trainings - legislators and analysts
	Legislators and analysts
	To understand how to best use Oregon’s performance measure system

	Performance Measure Trainings – agencies (if needed)
	State agencies
	To understand how to best use Oregon’s performance measure system

	Performance Measure Trainings - counties on how to use county benchmark data (biennial?)
	County commissions, local commissions on children and families
	To understand how to best use county level Oregon Benchmark data

	Performance measure consultations - individual state agencies (as needed)
	State agencies
	To help agencies respond to legislative requests for new measures or to re-align the measures with a new strategic direction

	Performance measure roundtables (quarterly)
	State agency performance measure coordinators
	1) Improve the system; 2) Work the system; 3) Interagency sharing; 4) State of the art updates

	Administer performance measure system -  proposed measures and data report submission, distribution, review and online posting (biennial)
	BAM and LFO analysts, policy makers
	To free analysts to focus on using performance data to oversee agency management and analyze policy

	Interagency performance report summaries by policy area (new, annual or biennial)
	BAM and LFO analysts, policy makers
	Provides analysts and policy-makers with a birds-eye view of what state government is producing (performance data summaries) cross-walked with how Oregon is doing (benchmark data summaries) for selected policy areas.

	Government-wide performance report for public consumption (maybe, new); related: NCCI grant report
	Interested citizens
	To provide a balanced and citizen-friendly report of government performance using easily-understood high-level goals and drill-down functionality for those with more interest.

	Partners for Children and Families Outcome Evaluation (biennial)
	State and local commissions on children and families; legislators
	To improve the ability to account for the return on investment of public money for children and families in Oregon.

	Competitive Index - Oregon Business Plan  partnership
	Business community, particularly the traded sector
	To gauge how Oregon ranks on various indicators of competitiveness – people, place, productivity and innovation





Progress Board products and services, last page.








