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Anne Murray Allen
President, AMA Associates, LLC

Board of Trustees, Millennium Institute

Corvalis, Oregon

Anne has over thirty years of experience as a change agent, line manager, and executive leading various functions and complex initiatives.  Her 16+ years at HP spanned multiple business divisions and different groups, including four years working at the corporate level. Her expertise is in working with business organizations in process development, organizational effectiveness and alignment, strategic planning and execution, knowledge and information management.  Anne is an extremely versatile talent whose greatest strength is in bridging the white space across organizations.  She does this through engaging people in: the development of innovative answers to complex problems; and the collaborative execution of key strategic initiatives.   

Anne’s most notable accomplishments include: leader and innovator of the companywide knowledge management and collaboration tools and services within HP.  Before departing HP she artfully and effectively led the cultural integration of Compaq and HP.   Anne is published in several journals including her article of the “Nature of Social Collaboration”, which she co-authored with Dennis Sandow.  Since the fall of 2003, Anne has been a member of the Board of Trustees for the Millennium Institute, a non-profit organization that works with developing countries as well as corporations interested in working with developing countries.  The mission of the Millennium Institute is: (1) to develop and provide advanced analytical tools for national and global development, and (2) to formulate values-related questions and analyses on the consequences of alternative development strategies. (http://www.millennium-institute.org/).  

Anne has been a speaker at different conferences over the years including global and regional conferences for i2, HRPS, Oregon State University, Society for Organizational Learning, Oregon Chapter of the OD Network, Pegasus Systems Thinking Conference.  Anne holds her Master’s of Business Administration, University of Denver, Executive MBA program August, 1982; Bachelor of Arts, Psychology – Manhattanville College, Purchase NY., August 1975; and she is a Graduate, Gestalt Institute of Denver 1975.

Additional publications of Anne include: “Discovering the Source of Phenomenal Results” published by the SOL, July 2007 in Reflections Journal.  Anne and her co-authors are planning to publish a book by the same name in early 2008.   Finally, Anne has been referenced and quoted in several chapters of The Fifth Discipline- The Art and Practice of the Learning Organization by Peter Senge.   

Stephen Hacker

CEO, Transformation Systems International

Board Member, the Performance Center

Bend, Oregon

Stephen is a sought-after leader, consultant, and speaker both locally and internationally.  He brings focus to teams and organizations embarked upon creating new levels of performance.  He has consulted high profile organizations and governments on performance methods designed to capitalize on profound change throughout North America, Europe, Africa and Asia.  He has proven performance in coaching executives and organizations through each stage of transformation toward delivering results in speed to market, innovation, productivity, workforce strength, financial growth and quality.

Stephen has authored several books including The Trust Imperative (2001) with Marsha Willard, Transformational Leadership: Creating Organizations of Meaning (2004) with Tammy Roberts, Transformation Desktop Guide (2005) with Marta Wilson, and The Transformation Fieldbook (2006). Most recently, he authored Leading Peak Performance (2007) with Marvin Washington.   Stephen is widely published in management journals and is frequently called upon as a keynote speaker for conferences in the US and Europe.  Previously, he served as the Executive Director of The Performance Center first at Virginia Tech and later leading the Oregon University System expansion where he produced abundant business and research opportunities.   Stephen also led the Oregon Quality Award within the Oregon University System. Stephen has been integral in developing the systematic transformation approach utilized by TSI and TPC to effect measurable and sustainable improvement at the individual, organizational, community, national and international scale.  

Stephen is currently serving on the Board of the American Society of Quality where his efforts are focused on building the platform of knowledge and tools for the transformation sciences for the USA and Europe.    Stephen has brought forth his knowledge and passion for results to several state agencies in Oregon, including the Progress Board, Department of Human Services, Employment Department, Administrative Services and a number of task forces.  Among his efforts, Stephen works with the Botswana Public Service (Africa) – over 15 years to transform results in the national and local government --all Ministries; NASA; Virginia State Government, City of Portland and COLA.  Prior to leading this action-research center, he served as senior leader of several large manufacturing and engineering organizations within Procter & Gamble.   Educational accomplishments include a MBA from the University of New Orleans and a B.S. in Mechanical Engineering from Tulane University.  

Tammy Roberts

COO, Transformation Systems International

Board Member, the Performance Center

Portland, Oregon

Tammy Roberts has significant experience in strategic planning, systems management, organizational assessment, leadership development, group process, public engagement, coaching, team building and facilitation.  In 2004, Tammy co-authored with Stephen Hacker the book Transformational Leadership: Creating Organizations of Meaning.  Tammy’s recent experience in leading the design team to produce the World Lab Forum (www.worldlabforum.org) using transformation sciences and world café methods offers some key lessons for OS III.  Tammy works with COLA (a non-profit international healthcare accreditation organization); the Oregon Museum of Science and Industry; the City of Portland’s Cooperative Leadership Institute; the Professional Land Surveyors of Oregon; the Oregon Department of Human Services and the Botswana Public Service (Africa).  For six years, she has been the program manager for the two-week Change Agent Training and Leadership Strategies Program (CATALYST) and the two-week Focused Leadership Program (FLEX) offered annually by TSI.  Both programs are well-established and recognized for expanding leadership and change agent talent in the US and Africa.

Before her work with TSI, Tammy worked in the healthcare policy area for over thirteen years.  During these years in healthcare, Tammy worked as the Legislative Aide for the Chairman of the Health Committee (Ohio State Legislative); as the Associate Director of Public Policy for the American Society of Internal Medicine and as a member of the leadership team for COLA (the premier clinical laboratory education, consultation, and accreditation organization).   During her eight years with COLA, Tammy launched and directed the national government relations office and later worked in R & D for new product development.  Tammy has worked with governmental organizations and nonprofits around the country for over 17 years.   She holds a bachelor’s degree in Interdisciplinary Studies at Miami University in Oxford, Ohio where she focused her studies in economics and political science.   

Walt Roberts

Partner, Transformation Systems International

Board Member, the Performance Center
Portland, Oregon

Walt designs and delivers generative group processes that are highly purposeful, inclusive, integrated, interactive, expeditious and productive.  Walt is most known for his work in designing and facilitating multi-phase, multi-issue, multi-stakeholder summits, forums, conferences and symposia surrounding complex and often contentious issues.  He aspires to go beyond standard methods and tools of public engagement.   Walt’s approach is highly effective because of two things: First, the process planning and design teamwork is conducted more purposefully, creatively and completely than usual.  Second, high quality and often extraordinary conversations and interactions are orchestrated laying the essential groundwork for coordinated action and extraordinary results.  When helpful, electronic keypad polling technology (of which Walt was a pioneer) can often be deployed to foster uniquely interactive and productive experiences. 

Walt has done projects with for-profit corporations but has spent the majority of his time working with governments, associations, non-profits, schools and community groups.  The topics and issues have been wide ranging. They include tax reform, school-to-work, sustainable fisheries, fish and wildlife habitat conservation, ecosystem based resource management (Columbia Basin), sub-basin planning, watershed planning, transportation, land use planning, economic development, community development, education reform, workforce development, corporate social responsibility, sustainable coffee, affordable housing, public health, and others.   Walt’s most notable projects include: Transportation Priorities Project (TPP) “Dream It, Fund It, Build It” (Clark County); Metro’s Let’s Talk Regional Conference and Community Workshops; Complete Communities for Clackamas County Project; Operation Listen; Metro’s Open Houses on Fish and Wildlife Protection; Toward Ecosystem-Based Management in the Upper Columbia River Basin; US Department of the Treasury, Community Development Financial Institutions Fund’s Business LINC Conference; The Third Sustainable Coffee Conference; The Natural Step US Annual Conference; The Oregon Employment Department and Oregon Economic and Community Development Department special project on Current Workforce Skills Development Strategy; and the Beaverton School District Future Search and Learning Community Forum.   More information on these projects is available by calling Walt.   Walt is a graduate of Beloit College where he received his Bachelor’s of Arts in Economics.
Dennis Sandow

President, Reflexus Company

Founding Council and Researcher, Society for Organizational Learning
Eugene, Oregon

Dennis is a recognized knowledge leader and researcher within of the Society for Organizational Learning (SOL). He co-created the Knowledge and Innovation Network within SOL. He is a long-standing collaborator with the Matriztic Institute in Santiago, Chile.   His life’s work has been focused on the nature of collaboration and performance in social systems, including the practical application of those ideas in organizations and societies throughout the world. 

Dennis has delivered workshops and spoken at conferences in China, the US, Latin America, Sweden, Australia, France, the UK and Turkey.   His current social action research interests are aimed at expanding performance and well being in society through studying trans-institutional social networks and writing three books on The Development of a Bio-fuel Region in Sweden, Using Ancient Chinese Wisdom in new Chinese Management Practices and his history of social action research. The purpose of social action research is to expand social, biological and financial well being by studying performance in collaborative social networks.  He and his research colleagues at the University of Oregon were instrumental in changing US domestic policy concerning the employment of people with disabilities resulting in significant improvements in per capita wages.
Over the past 15 years Dennis has worked been engaged with a group of scientists in the domains of congition, organizational learning, living systems and social collaboration.    These experts include Peter Senge, C. Otto Scharmer (MIT), Arie de Gues (The Living Company), Goran Carstedt (The Natural Step and Clinton Climate Change Inititative), Nick Zenuik (retired Ford executive, Anne Murray Allen (retired HP executive) and Dr Humberto Maturana (Matriztic InstituteI. Dennis holds degrees in psychology and special education with a minor in biology from the University of Idaho and has published several papers in the area of social collaboration, social integration, social capital and a University of Oregon monograph on mulitple research methods.
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