Breakthrough Results for Oregon – Two-Year Budget

A Funding Partnership
The Oregon Progress Board proposes that multiple sponsors from the public, private and independent sectors contribute funds and leadership to this project.  The board projects that approximately $1,750,000 additional dollars will be needed, over and above the $250,000 that the Oregon Progress Board can offer as in-kind contribution from the public sector (about 60 percent of current Legislatively Approved Budget).  Estimates are based on a four-phased process and preliminary work plan displayed in Appendices 1 through 5.
Estimated costs, two years 
· $2,000,000

· $450,000 - Progress Board staff including two additional limited duration FTEs for administrative support and policy/communications/web work.  The Progress Board will assume responsibility for:
· Formation and coordination of the steering committee network and staffing the statewide steering committee, including development of steering committee work plans

· Coordinating the partner engagement community

· Managing all contracts and contract processes
· Call for papers on future trends and challenges, sector convenings and integration of all findings (Take Stock phase)

· Results team coordination (Re-think phase)
· The final planning document; vetting through the steering committee network; production and distribution.
· Interactive online presence for the planning process, including the online partner community/registry (Pulling Together and Stay Focused phases)

· Benchmark products and reporting (Stay Focused phase)

· $150,000 - Progress Board costs for travel, printing, supplies and related overhead
· $1,400,000 – Estimated contract costs for 

· The design and modeling of a systems-oriented, collaborative process for all phases.  The model needs to be user-friendly enough for individual communities to be able to adapt and use in addressing their own unique needs.  In addition to a design phase, this work includes professional facilitation and staffing throughout the project for analysis and results teams, steering committees and selected communities around Oregon.  ($1,300,000)
· Development of quantitative indices for measuring key relationships between Oregon Benchmarks ($75,000)
· Professional writing and editing of the plan document ($25,000)
Estimated revenues, two years 

· $2,000,000

· $250,000 – 60 percent of the Progress Board’s 2007-09 Legislatively Approved Budget, representing in-kind contribution from the state
· $1,750,000 - Amount requested from multiple sponsors in the public, private and independent sectors
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