Project Summary:  Breakthrough Results for Oregon
Innovating Oregon’s Approach to a Brighter, Sustainable Future
Purpose 

Update Oregon’s statewide strategic plan according to law and through that, improve the economic, social and environmental wellbeing of Oregon.
Goals 

1. Plan – Partners engage in a statewide planning process that informs, guides and speaks to them with trends impacting Oregon, systems analysis of key cross-cutting issues, strategy frameworks and updated Oregon Benchmarks, which are Oregon’s yardsticks of progress (“Connect the Drivers” - Phases I and II).
2. Action – Partners align with the plan’s findings and act through new and deeper connections to support partner networks (“Connect the Doers” - Phase III)
3. Results – Partners make their results transparent through an online venue where they link their performance measures to statewide goals and benchmarks (“Connect the Data” - Phase IV).
Phases

I. Take Stock identifies key challenges facing Oregon’s future based expert, multi-disciplinary data analysis in and across all sectors (March 2008).
II. Re-think identifies the system drivers of and strategies for addressing Oregon’s key challenges, and updates the Oregon Benchmarks (September 2008 with plan production and release in early 2009).
III. Pull Together helps partners adapt a collaborative systems model to local areas; expands the Progress Board’s existing online venue for partner networks; and encourages partners to register.  The database makes transparent the goals, strategies and results of partner networks.  It also provides a birds-eye, statewide view of investments and results for planners, sponsors and other stakeholders.  (Work begins in Phase I and is ongoing.)
IV. Stay Focused facilitates results management through reporting of partner performance measures aligned and linked to the Oregon Benchmarks.  This phase includes the Progress Board’s ongoing reporting of statewide and county benchmark data; partner results linked to Oregon Benchmarks via the online database; partner awards and ceremonies based on best and/or most improved results in various benchmark categories; and, resources permitting, working with communities to align and measure progress towards statewide goals. (ongoing)
Organization
The Governor will appoint key sponsors, stakeholders, elected officials and civic leaders to a network of statewide and regional steering committees.  The steering committees will 1) oversee each phase of the process and 2) engage partners at all levels in addressing local needs and the online partner database.  The Progress Board will coordinate the analysis community, results teams and a coalition of consultants.  The consultants will facilitate teams, committees, other convenings and as many partner networks across Oregon as resources allow.
Budget

A two-year, two million-dollar-budget will fund phases I and II and lay the groundwork for III and IV.  About 13 percent of the budget ($250,000) is being requested from each of three major Oregon foundations.  Another 13 percent is in-kind contribution by the state through the Progress Board.  The balance will be sought from the business community and from the JELD-WEN, Collins, Miller and other foundations in Oregon.    
Breakthrough Results: Fast Forward to 2029


According to the just-released 2029 Oregon Benchmark Report, Oregon has lifted itself out of mediocrity in education and work force development, arts participation, social services, public safety and sustainable, green development.  


Its diverse population groups are no longer in the minority and have become a part of Oregon’s rich culture. The economy is robust and per capita incomes in Oregon exceed the national average.


The population continues to grow, yet Oregon’s natural environment is one of the most clean and stunning in the country.


To top it all off, Oregonians give high marks to their state and local governments for trust and accountability.
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