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First level = goals; second level = objectives; third level=specific tasks
Proposed performance measures in italics (new feature)
1. UPDATED VISION FOR OREGON’S FUTURE 
Oregon Shines updated, printed and released in January of 2009 and an infrastructure for results in place by June 30 of 2009
1.1. RAISE FUNDS – summer 2007
Recruit sponsorship and participation from multiple sponsors in the independent, private and public sectors to adequately fund the Oregon Shines III update.  
1.2. DESIGN PROCESS – summer 
Form and work with a design team to create the process in detail.

1.3. FORM TEAMS – fall 2007
Form statewide and regional steering committees to guide the update process under the championship of the governor and legislature
· Measure #1: % of Oregon counties, cities and tribes represented in the steering committee network, directly or by proxy; target: 100% 
1.4. OVERSEE THE OREGON SHINES III UPDATE PROCESS 
1.4.1. Public launch – January 2008
The Governor and legislative leadership publicly announce Oregon Shines III at the Oregon Business Plan Leadership Summit and other similar venues

1.4.2. Take Stock –winter 2008
Identify key, cross-cutting challenges facing Oregon’s future based on an integration of trend analysis, “environmental scans” and “sector convenings” from the business, rural, environmental, public safety and social support communities.
1.4.3. Re-think – spring-summer 2008
Based on key challenges identified in 1.3.2, form strategy teams to identify drivers and strategies and to revisit results measures (Oregon Benchmarks).
1.4.4. Oregon Shines III –January 2009 
Release the plan at the Oregon Business Plan Leadership Summit and other similar venues
1.4.5. Pull Together – June 2009
Help Oregon’s partners to align to the new statewide strategic vision, including launch of the Online Benchmark Community 
2. OREGON BENCHMARK PRODUCTS 
Fresh, user-friendly data on Oregon’s statewide and county progress towards the goals of Oregon Shines
2.1. RACE & ETHNICITY REPORT
Complete the next Race and Ethnicity Report by winter of 2008 (less than 2 years from last report to inform 2008 campaigns)
2.2. COUNTY DATA 
2.2.1. Update online county data book and comparison maps as data become available.

2.2.2. Update county slide shows every six months  
2.2.3. Create county awards and present at annual AOC meeting in fall of 2007.
2.3. BENCHMARK UPDATE
Complete a comprehensive overhaul of the Oregon Benchmarks as part of the statewide visioning process (see 1.4.3, Re-think)
2.3.1. Establish 2015 Benchmark targets.

2.4. POPULATION SURVEY

2.4.1. Revise based on benchmark update (2.3)

2.4.2. Release the 2008 Oregon Population Survey by January of 2009  (may be later because of issues with benchmark update, new multi-modal methodologies and American Community Survey)
2.5. BENCHMARK CROSSWALKS FOR WAYS AND MEANS SUBCOMMITTEES
Showing the contribution of state agencies’ performance measures to self-linked Oregon Benchmarks by January 2009
2.6. BENCHMARK REPORT 
Release preliminary “snapshot” no later than January of 2009 to coincide with the beginning of the 2009 legislative session; final in March 2009 to capture 2008 Pop Survey data.  
2.7. BENCHMARKS.OREGON.GOV
Update online benchmark report generator with fresh data as new data become available
· Measure #2: Percent of benchmarks for which benchmarks.oregon.gov is updated within 3 months of receipt of new data; target: 100%
3. PERFORMANCE MEASUREMENT 
The Progress Board-created key performance measure (KPM) system institutionalized into a single system of performance management and budgeting for all branches of state government
3.1. PRESERVE AND ENHANCE THE “INTELLECTUAL CAPITAL”  - Fall 2007/Winter 2008
Assure that the Performance Measure Guidelines, remains intact and is refined as appropriate
3.2. MAINTAIN TRANSPARENCY - Ongoing
Continue to post agency measures and progress reports on the Progress Board website and displaying state agency links to Oregon Benchmarks in benchmark reports and products

3.3. ASSIST BAM AND LFO – As Requested
As requested, assist Budget and Management (BAM – executive branch) and Legislative Fiscal Office (LFO – legislative branch) staff in understanding the Performance Measure Guidelines, especially performance measure criteria, and how to use in their work with state agencies
3.4. LEARN FROM AND CONTRIBUTE TO THE STATE OF THE ART - Ongoing
Learn from and contribute to state, national and international advancements in the art of achieving societal results through performance management, budgeting, reporting and accountability 
3.4.1. OPPMA – Oregon Public Performance Measurement Association 
Provide leadership and support to this new organization whose mission is “provide performance measurement and management support to practitioners working in the public sector”

3.4.2. GASB (Governmental Accounting Standards Board) – SEA Task Force
Participate on the invitation-only Service Efforts and Accomplishments (SEA) task force for putting performance measure guidelines on the technical agenda for GASB
3.4.3. Other opportunities (speaking invitations and conferences) as invitations arise and time and resources permit
4. CUSTOMER SERVICE AND OUTREACH
Help the Governor’s office, the legislature, sponsors of Oregon Shines III and other customers to get the most value possible out of Oregon Benchmark products and services. 
4.1. CUSTOMER SERVICE SURVEY – January annually
Participate in biennial DAS Customer Service Survey 
4.2. MARKET BENCHMARKS.OREGON.GOV (new – to be developed, resources permitting)
Implement as much of the Laura Rose Misaras marketing plan as possible, which includes steps to increase the number of partners linking programs and documents to the online benchmark community.
· Measure #3: Average number of partner-linked programs per benchmark;
 target: two
· Measure #4: Average number of partner-linked documents per benchmark;
 target: two
· Measure #5: Average number of monthly visits to benchmarks.oregon.gov;
 target: 4000 
· Measure #6: Average number of  unique visitors: target 500
4.3. HELP LEGISLATORS USE OREGON BENCHMARK DATA
Based in part on recommendations of the Laura Rose Misaras thesis
4.3.1. LEGISLATIVE LEADERSHIP (new – to be developed, resources permitting) 
Offer neutral, reliable benchmark presentations (slide shows) for caucus leaders on any subject they request (or offer to train caucus staff on how to do it) so that legislators have a common base of issue-specific, neutral and reliable data for all legislators, all parties.

4.3.2. LEGISLATURE (new – to be developed, resources permitting)
Develop and promote a template and process for “Benchmark Impact Analysis” - a new tool for bill review showing benchmark data specific to proposed legislation

4.3.3. POLITICAL CANDIDATES (new – to be developed, resources permitting)
Develop and make available to all candidates presentations (slide shows) of neutral benchmark data on issues surfacing in the campaign 

4.3.4. WAYS AND MEANS COMMITTEE AND SUBCOMMITTEES
See objective 2.5. 

4.4. LOCAL COMMUNITIES 
Help cities and counties across Oregon to use Oregon Benchmark and partner performance data to improve their communities, time and resources permitting














































































ELECTIONS, November 2008 


US President


US Sen. Gordon Smith (R)


US Representatives 


OR Secretary of State


OR Treasurer


OR Attorney General


OR Senators - 15 districts


OR Representatives – all districts


OR Supreme Court - positions 1 and 7


OR Court of Appeals - positions 1, 2 and 4


OR Tax Court – all positions


OR Circuit Court – positions from districts 1-6, 9-11, 13, 15, 16, 18-22 and 24-27


OR District Attorneys – for 22 counties


County Commissioners, Mayors and School Boards 


Mayors (most)


Some City Council Members 


Some County Commissioners





ELECTIONS, May 2009


Special districts: directors for school, water and fire districts





ELECTIONS, November 2010 


US Sen. Ron Wyden (D)


US Representatives 


OR Governor


OR Superintendent of Public Instruction


OR Labor Commissioner


OR Senators - 15 districts


OR Representatives – all districts


Some court and District Attorney positions


Mayors (most)


Some City Council Members 


Some County Commissioners





Sources:  Marion County Clerk and � HYPERLINK "http://www.sos.state.or.us/elections/may202008/p08_offices_open.pdf" ��http://www.sos.state.or.us/elections/may202008/p08_offices_open.pdf�  
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