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Last Revised:  02/07/03

	Contact Person:  Kyleen Stone
	Phone:  (503) 378-4168 ext 294

	Alternate Contact:  Ken Goforth
	Phone:  (503) 378-4168 ext 283


	Related Oregon Benchmarks (OBMs) or High-Level Outcomes (HLOs):  OBM #90 – Acres per 1,000 Oregon Population  

Mission – To provide and protect outstanding natural, scenic, cultural, historic and recreation sites for the enjoyment and education of present and future generations.




	Agency Goal
	OBM#
HLO#
	Key Performance Measure
	PM #
	PM Since
	New or Mod.?
	2000 Value
	2005 Target
	Lead Division or Unit (Optional)

	Promote Outdoor Recreation in Oregon
	Mission
	Total investment in outdoor recreation opportunities leveraged through OPRD grant awards.
	1
	1999
	Mod
	$3.8 m.
	$13.6 m.
	Grants Division

	
	Mission
	Percent of Oregonians rating recreational opportunities offered by state parks good or excellent.
	2
	1999
	
	91%
	94%
	Public Services Division

	
	Mission
	Number of visitors to Oregon State Parks.
	3
	2002
	New
	39.4 m.
	43.6m
	Public Services Division

	Embody the principles of natural resource conservation in land stewardship and agency business practices.
	Mission
	Kilowatt-hours consumed on per camper basis.
	4
	2002
	New
	51 kwh
	41 kwh
	Operations Division

	Preserve Oregon’s rich cultural heritage and broaden public understanding of Oregon’s historic places and events.
	Mission
	Total investment in preserving Oregon’s cultural resources through OPRD grant awards.
	5
	1999
	Mod
	$1.1 m.
	$0.96 m.
	Heritage Conservation Division

	
	Mission
	Number of properties participating in federal and state tax incentive programs for historic properties. 


	6
	2002
	New
	1,329
	1,025
	Heritage Conservation Division

	Acquire Properties that build upon the diversity and strength of our current system.
	OBM#90
	Acres of land added to the State Parks system using prioritized criteria.


	7
	1999
	Mod
	420
	500
	Resource Management and Planning Division

	Deliver world-class interpretive experiences to park visitors


	Mission
	Percent of parks that have achieved designated level of service as prescribed in Interpretive Master Plan.
	8
	2002
	New
	N/A
	25%
	Resource Management and Planning Division

	Promote access to Oregon’s beaches, trails and waterways.


	Mission
	Total investment grants awarded for construction and improvements on state’s system of trails and waterways.
	9
	2002
	New
	$3,163,450
	$4,515,000
	Resource Management and Planning Division

	
	Mission
	Number of new beach and river access sites added to the state parks system
	10
	2002
	New
	2 sites
	3 sites
	Resource Management and Planning Division

	
	Mission
	Miles of new trail added to the state parks  system
	11
	2002
	New 
	N/A
	3 miles
	Resource Management and Planning Division

	Provide varied, high-quality camping and other overnight experiences.
	Mission
	Percent of alternative camping opportunities per total campsites available. 
	12
	2002
	New
	3.9%
	4.9%
	Operations Division

	
	Mission
	Percent reduction in facilities backlog since 1999. 
	13
	1999
	
	0.0%
	28.2%
	Operations Division

	Seek sufficient and stable operational and long-term funding.
	Mission
	Percent of department budget funded by the General Fund
	14
	1999
	
	0%
	0%
	Financial Services Division

	Future Performance Measures to be established:

	Embody the principles of natural resource conservation in land stewardship and agency business practices.
	Mission
	Percent of park management units with natural and cultural resource management plans.
	15
	2002
	New
	N/A
	4.2%
	Resource Management and Planning Division

	Promote access to Oregon’s beaches, trails and waterways.


	Mission
	Percent of management recommendations implemented from Ocean Shores Management Plan (to be completed 6/04).
	16
	2002
	New
	N/A
	Waiting for plan completion
	Resource Management and Planning Division


Performance Measure Data Summary
	Agency Name:  Oregon Parks and Recreation Department (OPRD)

	Contact Person:  Kyleen Stone
	Phone: (503) 378-4168 x 294

	Alternate Contact:  Ken Goforth
	Phone:  (503) 378-4168 x283


	Performance Measure Definition
(numbered as shown below)
	Data
	Targets 

	
	1997
	1998
	1999
	2000
	2001
	2000
	2001
	2002
	2003
	2004
	2005

	Agency # - 1:  Total investment in outdoor recreation opportunities leveraged through OPRD grant awards.
	$650,758
	$552,961
	$3,099,780
	$3,828,702
	$12,867,475
	$3,828,702
	$12,867,475
	$12,206,529
	$19,925,341
	$13,997,539
	$13,562,968

	Agency # - 2  Percent of Oregonians rating recreational opportunities offered by state parks good or excellent.
	N/A data not collected
	78%
	86%
	91%
	90%
	91%
	90%
	94%
	94%
	94%
	94%

	Agency # - 3:  Number of visitors to Oregon State Parks.
	39,170,743
	38,341,242
	37,945,722
	39,494,884
	39,679,758
	39,494,884
	39,679,758
	40,373,869
	40,991,346
	41,618,323
	43,625,146

	Agency # - 4:  Kilowatt hours consumed on per camper basis.
	N/A data not collected
	======
	=====(
	51
	47
	51
	47
	46
	44
	43
	41

	Agency # - 5:  Total investment in preserving Oregon’s cultural resources through OPRD grant awards.
	$592,066
	$748,872
	$644,754
	$1,113,919
	$1,079,793
	$1,113,919
	$1,079,793
	$1,243,547
	$794,375
	$957,000
	$957,000

	Agency # - 6:  Number of properties participating in federal and state tax incentive programs for historic properties.
	1393
	1355
	1335
	1329
	1618
	1329
	1618
	1285
	1234
	1162
	1025

	Agency # - 7:  Acres of land added to the State Parks system using prioritized criteria.
	193
	644
	1992
	420
	689
	250
	250
	250
	250
	1800
	500

	Agency # - 8:  Percent of parks that have achieved designated level of service as prescribed in Interpretive Master Plan.
	N/A
	======
	=======
	====(
	0
	N/A
	0
	0
	0
	15%
	25%

	Agency # - 9:  Total investment grants awarded for construction and improvements on state’s system of trails and waterways.
	$227,397
	$590,232
	$1,121,852
	$3,163,450
	$4,034,831
	$3,163,450
	$4,034,831
	$3,776,538
	$8,045,189
	$4,949,671
	$4,515,000

	Agency # 10:  Number of new beach and river access sites added to the state parks system 
	5
	7
	5
	2
	1
	2
	1
	7
	3
	3
	3

	Agency # 11:  Miles of new trail added to the state parks system.
	N/A data not collected
	======
	=======
	======
	======
	======
	====(
	6
	2
	3
	3

	Agency # 12:  Percent of alternative camping opportunities per total campsites available.
	1.4%
	2.5%
	3.5%
	3.9%
	4.3%
	3.9%
	4.3%
	4.4%
	4.5%
	4.7%
	4.9%

	Agency # 13:  Percent reduction in facilities backlog since 1999. (Data is biennial.)
	N/A
	N/A
	0.0%
	N/A
	13.6%
	N/A
	13.6%
	N/A
	20.9%
	N/A
	28.2%

	                            Estimated value of backlog
	$120 m.
	
	$110 m
	
	$95.0 m
	
	$95.0 m
	
	$87.0 m
	
	$79.0 m

	Agency # 14:  Percent of department budget funded by the General Fund.
	14%
	14%
	0.08%
	0
	0
	0
	0
	0
	0
	0
	0

	Future Performance Measures to be Established:

	Agency # - 15:  Percent of park management units with natural and cultural resource management plans.
	N/A
	======
	=======
	======
	======
	=======
	=======
	=====(
	0
	3.5%
	4.2%

	Agency # - 16:  Percent of management recommendations implemented from Ocean Shores Management Plan (to be completed 6/04).
	N/A
	======
	=======
	======
	=====
	======
	====(
	New Measure
	Being Studied
	=======
	====(


DATA SOURCES – PARKS AND RECREATION DEPARTMENT

In December 2000, the Oregon Parks and Recreation Commission developed goals and strategies for the Department in a publication entitled, “Target 2014”.  This widely-distributed document lists eight major goals to get the Department through to the year 2014, when voters will decide whether to continue with the constitutional provision that dedicates a portion of Lottery proceeds to parks and natural resources.  Those eight goals are used in the Links to Benchmarks Document, with specific performance measures for each goal.

Following is a description for each measure, the data source, and why that measure is important:

PM#1:  Investment in Outdoor Recreation Opportunities:  Oregon’s investment in outdoor recreation opportunities is a constitutional commitment.  This measure tracks the department’s investment and its efforts to maximize that investment through other matching fund sources including federal, local and private funds.  Data Source:  Financial reports on total grant expenditures for outdoor recreation projects.

PM#2:  Percent of Oregonians rating recreational opportunities offered by state parks good or excellent:  This measure indicates public is satisfied with the Department’s management of its role to promote outdoor recreation.    Data Source:  Oregon Annual Social Indicators Survey.

PM#3:  Number of visitors of Oregon State Parks:  This measure indicates  the number of people using state park facilities for outdoor recreation..  Data Source:  Car counters at day use parks and number of camping sites sold multiplied by a factor that represents the average number of visitors per car/site.  (Average number of visitors  is determined through a periodic survey of park visitors.)

PM#4:  Kilowatt-hours consumed on per camper basis:  This indicates resource utilization patterns and ultimate results of park reengineering projects designed to reduce overall energy consumption.  Data Source:  Energy consumption in Kilowatt hours documented through Z-power program divided by the number of campers (from FOCUS database).

PM#5:  Total investment in preserving Oregon’s cultural resources:  Much like investment in Arts, this measure tracks the department’s investment in preserving Oregon’s rich history and its efforts to maximize that investment through other matching fund sources including federal, local and private funds.  Data Source:  Financial reports on total grant expenditures for heritage conservation.

PM#6:  Number of historic properties participating in tax incentives programs for property restoration:  This measure demonstrates the amount of investment activity inspired by tax incentives administered through the Department’s Heritage Conservation staff.  Data Source:  Statistics in Heritage data bases for federal investment tax credit and state special property tax assessment for historic properties tax programs.

PM#7:  Acres of land added to the State Park system:  This measure ties directly to Oregon Benchmark #90.  The department has set its own goal of obtaining at least 500 acres of park property per biennium. Data Source:  Property database.

PM#8:  Percent of parks that have achieved designated level of service as prescribed in Interpretive Master Plan:  This measure indicates how well parks are doing at implementing programs that achieve interpretive goals.  Data Source:  Interpretive Database

PM#9:  Total investment in grants awarded for construction and improvements on state’s system of trails and waterways:  This measure demonstrates the Department is carrying out its responsibility to promote access to beaches, trails and waterways by maximizing its investment through other matching fund sources including federal, local and private funds.  Data Source:  Financial reports on total grant expenditures for trails and waterways projects.

PM#10:  Number of new beach and river access sites added to the state parks system:  This measure indicates how well the department is progressing in increasing public access to the Ocean Shore Recreation Area, beaches and rivers.  Data Source:  Property database.

PM#11:  Miles of new trails added to the state park system:  This measures the department’s progress at meeting the growing demand for recreational trails in the park system.  Data source:  Property database. 

PM#12:  Percent of alternative camping opportunities per total campsites available:  This  measure monitors the department’s efforts to offer  varied, high-quality camping experiences. Alternative campsites can include any overnight lodging opportunities other than tent sites or electrical hook-ups.  For example, Yurts, Cabins, Tepees and Wagons.   Data Source:  Facilities database.

PM#13:  Percent reduction in facilities backlog since 1999:  This indicates that the Department is focused on ensuring high quality visitor services through maintenance or replacement of facilities for day use and overnight recreation experiences.  Data Source:  Facility Investment Program database.

PM#14:  Percent of department budget funded by General Fund:  Through prudent fiscal management, the department seeks to eliminate its reliance on General Fund.  Data Source:  Budget and financial records.

Future Performance Measures to be Established:

PM#15:  Percent of park management units with natural and cultural resource management plans:  This measure tracks formal adoption of business practices that support the principles of natural and cultural resource conservation.  Data Source:  Inventory of natural and cultural resource management plans.

PM#16:  Percent of management recommendations implemented from Ocean Shores Management Plan:  This measure indicates how well the department is doing to balance promoting access to beaches for recreation while  protecting the area’s natural resources.   Data Source:  Ocean Shores database.

Performance Measures Review

FINAL
Agency: 

Parks and Recreation Department 

Date: 
 
November 27, 2002

Lead Reviewer: 
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Approved:
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	Mission:  To provide and protect outstanding natural, scenic, cultural, historic and recreation sites for the enjoyment and education of present and future generations.


Summary

The agency has 16 performance measures linked to eight goals and one Oregon Benchmark.  The performance measures, generally, meet the criteria set out in the guidelines.  The agency has not reported any 2000 values for its proposed performance measures.  Targets, generally, appear ambitious but realistic. Eleven of the proposed performance measures are new.  If the agency is using different performance measures for the current biennium, it should create a separate form listing those measures and performance data.

Comments and recommendations specific to basic criteria 

1. Gauge progress towards goals and pertinent benchmarks 

The agency has links to one Oregon Benchmark (#90).  The eight goals are clearly stated and appear to cover much of what the agency’s mission requires. These measures do a good job of gauging progress toward the agency’s goals and benchmark. PM 14, percent of the agency’s budget that is funded through the general fund, should probably not be a performance measure for the department over the long term.  This is not a variable that the department has significant influence over and relates more to politics than performance. A better measure could be one that relates user fees to some national standard or average. Since the majority of the 2003-05 performance measures of this agency are new, agency managers should be prepared to discuss 2001-03 performance during legislative budget review.   

2. A few key measures

The agency’s 16 measures appear reasonably few given the scope of its responsibilities. 

3. Conforms to standard concepts and definitions 

The agency meets the GASB requirements. 

4. Targets 

The agency’s 2005 performance targets generally appear ambitious but realistic.  The lower than current level of properties participating in tax incentive programs for historic properties is the only exception.  

5. Accurate and reliable data

An excellent data series is provided for the measures.  Data sources appear reliable. 
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