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Certificate Of Excellence In Service Efforts and Accomplishments

Reporting Program – Recommendations for Oregon University System Annual Performance Progress Report


Note: The Annual Performance Progress Report appears to be part of an annual submission to the Oregon State government.  Since the Association of Government Accountants’ Certificate for Excellence in Service Efforts and Accomplishments Reporting Program, and the Governmental Accounting Standards Board suggested criteria for service efforts and accomplishments reporting, were developed for documents prepared primarily for citizens, the recommendations from this review are provided as if the Annual Performance Progress Report were to be published as a separate document for the System’s stakeholders and others interested in its performance.  Although, many of the recommendations would not be appropriate for a report intended for the State government, they would be relevant for a report that citizens are to be able to readily use and obtain benefit from.

NOTEWORTHY FEATURES

· A concise, inviting, and easy-to-understand question and answer format that presents the reasons for the measures, the conditions revealed by the data, and the actions required as a result of analyzing the data.
· A lengthy presentation of how staff and other stakeholders were involved in the development of the performance measures.
· The presentation of a limited number of key measures relevant to the broader societal goals.

· The supplementing of the System level data in the report with disaggregations by institution on the Internet. 

· The excellent use of the Internet to provide additional information about the Oregon University System’s performance reporting system—some of which could be extremely beneficial for inclusion in the printed report.

OVERALL RECOMMENDATIONS

1. The report, issued January 13, 2004, appears to be for the year 2002.  Issuing performance reports closer to the end of the year to which they pertain, e. g., no later than six months after the end of the fiscal year, increases the likelihood that the information will be used for decision-making.  Also, identifying the date of the fiscal year-end in the report would provide a better understanding of the timeliness of the report.

2. The first introductory question identifies that there are four broad societal goals for public higher education in Oregon and lists them: access, quality, employability, and efficiency (page 1).  Consideration should be given to organizing the report such that readers can understand the extent to which the societal goals have been accomplished.  Ways this could be done would be to present the System’s mission statement, assuming one exists; stating the four societal goals in a manner that depicts how they relate to the mission; presenting the System’s organization and activities and describing how they support the societal goals; and organizing the presentation of the measures according to the societal goals they primarily support.  
3. For some measures, the question “What needs to be done as a result of your analysis?” provides limited information about external and internal factors that have had or could have a significant effect on performance.  Expanding this type of information, and presenting it for all measures, would strengthen the context for understanding the System’s performance.

4. The report presents comparisons of performance with targets and prior years.  Providing comparisons, where possible, with other state university systems in the region and country would offer another way for readers to evaluate the level of the System’s performance.

5. The presentations for measure 580-8 through 580-10 and 580-23 indicate that a survey was used to obtain the data (pages 11-13 and 26).  Summarizing the survey process, e. g., who conducted the surveys, what were the questions, how were the surveyed people selected, how many people were contacted and how many responded, etc., enables readers to better evaluate the survey results.  The summaries could be presented in the printed report or on the Internet with a reference to that site in the printed report.
6. Measures are presented for each of the four societal goals except the efficiency goal.  Presenting measures for the efficiency goal would assure readers that the System is concerned about addressing that goal as well.  

Also, presenting the amounts of resources used in the current and prior years provides readers with a better sense of the extent to which the State is investing in higher education.

7. The report presents the sources for the data presented for each measure.  Commenting on the reliability of the data or any limitations thereof and steps to be taken to address those limitations would increase readers’ confidence in the data.  Other approaches that would increase reader confidence could be to discuss the controls underlying the performance data, consider having at least some of the data reviewed by a third party, and/or include a statement from management about the completeness and reliability of the data
8. The report presents results for the Oregon University System in its entirety.  Results data disaggregated by institution within the System are presented on the Internet.  Including in the report a notation of the availability of the disaggregated data on the Internet would let readers know they can determine the levels of performance in the individual institutions. 
9. The graph for measures 580-17 is reported in thousands of dollars (page 21).  The table preceding the graph reports the same amounts, but does not have the notation thousand of dollars included on the table.  This notation should be provided on the table to prevent reader misunderstanding.

RECOMMENDATIONS PERTAINING TO THE REPORTING OF INDIVIDUAL MEASURES

1. The information presented for each measure includes an answer to the question, “What does the performance measure demonstrate about the goal?”  For all measures except one, the answer addresses the significance of the measure.  For measure 508-7, the answer to the question presents the results for the measure (page 10).  Rewriting this response to conform to the response for other measures would enable readers to understand the reason for the measure. 
2. The discussion of what needs to be done for measure 580-20 refers to an “on-time participation” rate (page 23).  This term might not be understood by most potential readers and should be defined in order to assure understanding of the presentation.
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