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Executive Summary
In January 2008, the Board approved PEBB staff recommendation to issue a Request for Proposal (RFP) for a third party administrator (TPA) for benefit administration functions for all self-pay members, including retirees, members in eligible semi-independent agencies and members eligible for COBRA.  The current TPA contractor for these services is BenefitHelp Solutions (BHSS).  The contract expires on December 31, 2008. Largely due to staff changes within PEBB’s contracted consulting firm, the success of this RFP is questionable, and staff request the Board provide direction in moving forward.
Update
PEBB staff offered the following rationale for issuing an RFP rather than renewing with BHS in January:

· Operational changes within PEBB have changed significantly since 2004 when the BHS contract began (e.g., pebb.benefits, self-insurance)

· Opportunity to ensure PEBB is receiving a competitive cost, increased efficiencies and improved customer service

· Changes needed in current contract for measured deliverables and performance outcomes.
PEBB staff and Mercer determined that implementing Board priorities should take precedence over administrative functions and the current contract can be modified for 2009 without initiating an RFP. PEBB staff discussed changes with BHS for 2009 and they agreed to work collaboratively to clarify or modify the current contract. As a regular course of business, BHS provided a renewal quote with two options for PEBB to consider.  
Current rates

Retiree-Per Retiree Per Month



$7.25

COBRA Continuant-Per Continuant Per Month

$7.25

Qualifying Event Notification Letter-Per Letter

$3.15

Open Enrollment Questionnaire Letter-Per Letter

$2.00

Service Representative COBRA and Retiree-Per Month
$3,609.00

The renewal quote from BHS offers two options:

	Option 1: 
	Rate hold on all services with a reduction of $2,609.00 per month in the Service Representative fee.  

	Option 2: 
	Increase monthly rate by $0.65 per active employee per month for both COBRA and Retiree administration.


In both cases the semi-independent agency and self-pay members continue to pay the current 2008 administrative fee directly to BHS.  The 2009 quote is for a rate hold for these services.
Recommendation
PEBB staff recommends renewing the TPA contract for the 2009 contract year.  Staff will provide the Board an update in early 2009 on progress and recommendations for plan year 2010.  

Staff further recommends Board approval of Option 1. After reviewing the financial impact to PEBB, this option results in a $35,000 net savings to PEBB based on 2007 enrollee information. Option 2 resulted in a net cost of $5,000 to PEBB based on 2007 enrollee information. Once we have finalized rate information for 2009, PEBB staff will look at reducing administrative fees for COBRA and retiree members based on saving estimates.
Board Action

Board action is required.
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