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Executive Summary
PEBB staff have been working to implement approved activities related to Board work group priorities for wellness, communications, evidence based plan design and medical homes. In addition to providing an update regarding staff progress, staff recommends that the Board reallocate funds from one specific project to another.
Update
Medical Home

Staff is reviewing the OHFB reports and recommendations.

Evidence-Based Plan Design

Plan renewal letters for 2009 requested quotes to include specific evidence-based plan design options. 
Communications
Staff implemented the following enhancements to member communication:
· A reader response survey tool for newsletter articles
· Promotion of dedicated public comment time at Board meetings

· Posting agenda items to the Web in advance of Board meetings, and 
· Developing a “PEBB Champion” process for PEBB members to review and provide input on communications.

Wellness

Staff implemented the following wellness activities:

· Additional wellness grants to ODOT and Department of Lands and Conservation

· Pedometer Invitation To Bid (ITB) submitted to DOJ for final review.  Anticipate early summer distribution of pedometers to all PEBB members (employees).

· PEBB message boards and cases for wellness messaging to members-pilot. 
In February 2008 the Board approved staff recommendation to purchase Mercer HealthOnline, reserving $196,050 of then current POP 303 funds.  Currently, PEBB has the opportunity to amend the Mercer contract to remove deliverables that are mutually agreed upon due to the implementation of Mercer HealthOnline or other administrative measures, as well as Board decisions that impact the current contract (e.g., Chronic Disease management report).  This, along with the fact that Mercer has transitioned more slowly than anticipated, has created a savings in our contract sufficient enough to include the implementation costs of Mercer HealthOnline through 2009.  
Staff have been researching pedometers for PEBB members and found that the total costs of pedometers that meet the following criteria are estimated at $5.00/pedometer for an expected cost of $225,000:

Number of pedometers = 45,000

Total cost = up to $225,000.00

PEBB logo 

Electronic digital display

Accurately calculates steps and miles 

Warranty

Dependable mechanism

Battery included

Water resistant

Possibility of renewal

Ability to process order within a month

Ability to mail directly to 150-200 different agency sites

To review, the following is an excerpt from the March 2008 Board meeting related to POP funding for wellness recommendations made by the Board work group.  Please note: these budget numbers do not include the $196,050 attributed to Mercer HealthOnline.

 PEBB 2007-2009 Policy Option Package 303 Funds Approved February 2008
Wellness
Estimated Current budget authority 





$126,000
· Pilot program for healthy cafeteria choices



$   5,000
· Display cases for wellness messaging/PEBB communications
$ 50,000

(Included in employee engagement communications planning guide)
· Pedometers and walking program for PEBB members

$ 50,000
· DAS tobacco free work force funding for signage


$   1,000

· Wellness grant funding*





$ 20,000

*no planning guide to review/current authority
Board Action

Staff recommends that the Board approve authorization to use the $196,050 previously allocated to pay for Mercer HealthOnline to procure 45,000 pedometers in addition to the $50,000 approved in March 2008.  Any excess funds will be reported to the Board to be used at your direction.
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