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PEBB Advisory Committee
Charter

Committee Purpose Statement :  The purpose of the Advisory Committee is to assist PEBB in the evaluation of operational processes and in the prioritization of modifications and enhancements to the pebb.benefits system. The Committee will make recommendations to the PEBB Director of Operations.

Committee Sponsor:  PEBB Director of Operations
Committee Member Responsibilities:  Committee members agree to come prepared for the meetings and agree to participate and to report back to their respective groups of interest, such as OUS Benefits Officers and OSPS Forum.  Committee members agree to attend the meeting and complete assignments as agreed to by the group.  If a member is unable to attend a meeting, they agree to appoint one alternate representative. Committee member reporting will include the status of the work of the committee, including recommendations for project prioritization and process changes.  
Committee Scope:  Unless otherwise directed by the sponsor, the committee’s charter is limited to recommending operational and system changes to the PEBB Director of Operations.

Committee Membership:  The committee representation will be as follows:
	Oregon University System
	Oregon State Payroll System
	PEBB

	3 Benefits Officers

1 Technical Expert
	9 OSPS Representatives

1 OSPS Technical Expert
	3 PEBB Staff

1 PEBB Technical Expert


The PEBB Communication Coordinator  will attend as an unofficial committee member.  The Communication Coordinator will assist PEBB and the Committee in developing communication materials.
Committee Evaluation and Recommendation Criteria:
The Committee will use the following criteria for evaluating and considering all purposed changes:
	Criteria
	Description

	Customer/User Impact
	The extent to which the change would improve the process and use from the user’s perspective.

	Business
	The manner in which the change support the agency or division business plan.

	Security
	The degree to which the change increases security of data.

	System Accuracy
	The extent to which the change improves the accuracy of the data and process.

	Legal Requirements
	If the change is legally mandated and the regulation (ORS, OAR, etc.)

	Resource Availability
	The cost and resources required.  If the stakeholders have the necessary resources to participate in the project, including resources to assist in the development and implementation,(i.e. testing).

	Alternatives
	Other alternatives to the proposed change.


