
RISK ASSESSMENT ROAD MAP
Yes

RATE THE RISK - LOSS EXPOSURE (FOR EACH THING THAT COULD GO WRONG):

         No

Note: RR = Risk Rating            Yes

Yes No
WHAT TOOLS ARE AVAILABLE TO MANAGE THE RISKS - 
FOR EACH THING THAT COULD GO WRONG:

Yes    No

No Yes

See Risk Control Methods and Measures 
for details and examples.

What could go wrong? Who could be 
harmed?  Make a list - write it down. 

(See Risk ID & Evaluation) 
Hint: These are your loss exposures

How bad could it be? 
Rate 1 - 5

 1= Insignificant
5 = Critical 

What is the likelihood of it 
happening?  Rate it from

 Rare - 
Almost Certain

Chart the two scores.  What 
is the Risk Rating? (See Risk 

Rating Table)

Is the activity
necessary?

STATUTORY IMMUNITIES:
Research statutes

LOSS PREVENTION/RISK 
CONTROL MEASURES:

If RR = E or H

Management 
business 
decision 

If RR = M or L

Does the activity 
fit the Agency 

mission, goals, 
objectives? Take to management for 

consideration
No

Management decides yes

No = stop

No = Stop

Do any immunities apply 
to the activity?

What are the 
limitations and/ 
or exclusions?

Do you have a 
legal opinion on 
statutory 
immunities? Management 

decides to proceed

Which 
measures best 
fit the mission, 

activity, and 
RR?

How can the 
measures be 

implemented? 
Who?

Who will be 
responsible for 
making sure the 

measures are 
followed?

Who will be 
responsible for  

ongoing 
monitoring?

Did you 
choose 
Contractual 
Transfer?

Who will be 
responsible for  

ongoing 
monitoring?

What is the 
specific 
activity?

What does your 
agency do? 
(mission, goals, 
objectives)

RISK CONTROL METHODS

Weigh the value of 
opportunities from 

the activity
Insignificant - 
Critical (See 

Opportunities)

What is your 
entity's 

appetite for 
risk?



For more information on contractual transfer see our Web site at:
http://www.oregon.gov/DAS/SSD/Risk/SmartContractingToolkit.shtml                 

Yes       Yes Yes
         No No

No         No No

 Yes
No

         No

Yes

No

No      Yes
Note:  For Commercial Insurance, Contact Andrea Peters in RM
http://www.oregon.gov/DAS/SSD/Risk/CommInsur.shtml
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STATE'S SELF OR 
COMMERCIAL INSURANCE

CONTRACTUAL TRANSFER - 
CONTRACT CLAUSES

Will you use a 
contract?

Will you use a 
template?

How will the 
state be 
protected?

What kind and 
how much 

insurance or 
bonds? (See 

Coverage 
Assessment) 

Does self-
insurance cover 

the activity and/or
people?

Which kind of 
coverage and 
what are the 

limits?

What are the 
exclusions and 

coverage 
requirements?

Does the 
agency meet the

coverage 
requirements?

Does management want 
to buy commercial 
insurance for the 
activity?

How will the agency pay 
for losses resulting from 
the activity?

-Current expensing of 
losses (agency 
budget).

Will you require 
Additional Insured 
and other clauses?

Re-evaluate the situation.  Figure 
out how the state will be protected.  
Talk to management.

Will you require
insurance or 

bonds?


