AGENCY STRUCTURE CHANGES
We continue to work with agencies that need structure realignments in order to achieve the required one-to-one relationship between the ORBITS X-Ref Number and the R*STARS Program Code on the D04 Program Code Profile.  There are 86 active agencies on R*STARS which need the ORBITS X-Ref Number added to the D04 Program Code Profile for AY09.  Sixty (60) agencies need structure modifications to achieve the required alignment.  SFMS staff are currently working with 50 agencies on their structure modifications.   
Status update and next steps:

· Agencies have been working with ORBITS project staff and SFMS staff to finalize their ORBITS to R*STARS alignment spreadsheets.  We have 43 agencies complete through the initial review step.
· On Tuesday, February 13th, DAFM355 Profile Rollover Program will run and create profiles for AY09 and FY08/FY09.

· Once DAFM355 runs, agencies who have received approval from SFMS can make the agreed upon changes to their AY09 D04 Program Code Profiles.

· Once agencies have made these changes, they will notify their SFMS Agency Support Analyst that they are ready to have their ORBITS X-Ref Number populated on the D04 Program Code profile with the automated load process.  Some agencies have already indicated that they will populate this field manually.
· SFMS will then perform a final review of the AY09 structure and work with agencies throughout this process.

· A new user class will be set up for the D04 profile and the D04 profile will be removed from existing user classes.  The new user class will remain active while agencies are making structure changes and then will be inactivated once structures have been finalized.

· All structure changes need to be finalized by June 30, 2007.

Agencies have been very proactive in working with SFMS on this project.  This is very appreciated by SFMS so we can make it through this project in a timely manner.  If your agency has not contacted your SFMS Agency Support Analyst regarding this project, please do so as soon as possible.

