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SCD Cost Saving Measures

In an effort to help our customers contain their costs as much as possible, the State Controller’s Division has prepared the following ideas for agencies to consider:

SARS

· Agency accounting personnel responsible for the year-end closing process and completion of the disclosure packages are encouraged to attend all training developed and presented by SARS (GASB 54, capital asset training, other year end training, etc.). SARS-developed training is specifically tailored to the accounting and reporting needs of the State of Oregon. By attending these training opportunities, agency personnel can get many questions answered without the need to call SARS individually.
· Agency accountants are encouraged to search and read applicable OAM policies before calling SARS to discuss possible solutions to problems. Many questions raised to SARS throughout the year are addressed in the OAM. By simply taking a few moments to search the OAM on their own, agencies can help SARS deliver more effective and efficient consulting services by freeing up SARS resources.
OSPS

· Agencies can participate with OSPS to use E-reports. Using E-reports will provide savings in the form of reduced printing costs of standard reports. Agencies will need to complete a thoughtful and functional network storage plan that provides secure access to the payroll group and ensure that archive requirements are met.

· Increase the participation in direct deposit through agency campaigns. OSPS has materials available on direct deposit and the AccelaPay card. Direct deposit saves payroll processing time and printing costs compared to payment by check.

· OSPS provides agencies with a preliminary run exception report which allows system users to review their work. Agencies that perform a judicious review of these reports can identify any errors or alerts provided by the report and make corrections prior to the payroll run. Reducing the volume of pay reversals, reissues and manual checks due to errors will save everyone money. Combining this review with the E-reports described above gives the system user access to the exception report a half day sooner than the manual printed method.
· Develop agency policies and procedures that ensure compliance with ORS 292.033, OAM 45.25.00 and the applicable collective bargaining agreement. Processing of pay advances is costly for both the issuing agency and OSPS, so care should be taken to ensure that advances are not given unless within the guidance of the OAM or bargaining agreement.
· Inventory microfiche reports right away. When copies or pages are missing and not discovered for several months or even years are very costly for OSPS to retrieve from the contracted vendor.

· Implement Online Daily Time (ODT). The Oregon State Payroll Application contains a mainframe, paperless time and attendance collector, which is provided at no cost to agencies. There are savings for OSPS when paper timesheets do not have to be purchased and printed. Agencies also save on distribution, storage and staff time. Agencies who are continuing to rely on paper timesheets can request assistance from OSPS to evaluate whether ODT can be implemented for all or a portion of their employees.  
· Use OSPA to reimburse employee expenses. OSPA has a full menu of expense reimbursement codes that can be used to reimburse employees for business expenses. All employees receive at least one paycheck per month. Approximately 25% of state employees also receive a Run 2 paycheck. Agencies could use OSPA to issue expense reimbursements with the payroll payment saving the cost of issuing a separate payment. There may also be opportunities to use a macro to load these payments to OSPA which will result in no workload increase for your payroll staff. When coupled with an increased participation in direct deposit, agencies can realize even further savings.
SFMS

· Agencies can encourage vendors to sign up for direct deposit on SFMA. Vendor payments through the Statewide Financial Management Application (SFMA) are charged to agencies on a transactional basis. Since ACH is charged at a lower rate than warrants, agencies can begin to see reduced charges from SCD right away. 
· As noted under OSPS above, agencies could use OSPA for reimbursement of employees through the payroll system instead of the accounting system. Since agencies are already paying the OSPA charges for employee payroll, using OSPA for other employee reimbursements saves the agency an additional cost of producing warrants through SFMA.
Ideas that SCD is considering to reduce costs for our customers:

· SARS is considering saving money on printing costs by eliminating hardcopies of the CAFR publication (direct interested parties to the link on the SARS home page to access the PDF posted online) and training materials (send to agency participants electronically).
· ORS 18.736 provides that an employer may collect a fee from an employee for processing garnishments from their pay. There is a similar permission to collect a fee for processing a child support withholding. Processing garnishments is a manual process that is costly to agencies. Agencies are billed through OSPA for the issuance of each check produced for a creditor. The law recognizes this cost to the employer and permits the fee. OSPS could create a deduction code to charge the fee and transfer that cash back to the agencies. By collecting the garnishment fee, agencies could recover some of the administrative costs associated with processing garnishments. 
(This recommendation does not include the deductions for Oregon child support which are a fixed amount sent to DOJ via ACH)
Send your comments to: SCD_Suggestions@state.or.us. 
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