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CNIC Project Management Expectations: 
 
Governance and Management are separate functions.  For that reason, the CNIC PMO 
should manage the project while the Steering Committee (and other committees) should 
be vetting solutions, resolving issues, breaking down roadblocks.  Below are project 
management expectations that will drive the management and governance processes 
throughout the life of Phase II of the CNIC project: 
 

A. Maintain or improve service levels at a significantly lower cost 
B. Design for success  
C. Break the project into manageable parts to better address risk 
D. Define project management roles, responsibilities, and expectations 
E. No service disruption (or a minimal acceptable disruption) 
F. Don’t “reinvent the wheel”; learn from the successes and failures of others 
G. Manage the project aggressively but be realistic  
H. Simplify the project where possible 
I. Vet all issues which affect scope, schedule, and cost with the CNIC Steering 

Committee 
J. Work with the CNIC Steering Committee in accordance with all its operating 

principles. 
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