Addenda 6246

The purpose of this Addendum 1 to RFP 10700053-03 (State of Oregon
Computing and Networking Infrastructure Consolidation) is to reflect
MODI FI CATI ONS TO SELECTED PROVI SI ONS OF THE RFP AND THE SAMPLE
CONTRACT (RFP ATTACHMENT 1).

1. The Agency has deternined to MODIFY the RFP as foll ows:

a. At page 10 of the RFP, change the follow ng sentence to reflect
"fourteen (14)" instead of "sixteen" distinct networks: "Wthin State
Governnment, there are 5650 Nodes including Point of Sale and fourteen
(14) distinct networks, including the ENS Network operated by DAS | RVD
that serves npbst Agencies."

b. At page 12 of the RFP, change the "Networking Infrastructure
Consolidation Table" to reflect the addition of data regarding the
Department of Administrative Services, and the inpact of such addition
on table totals as foll ows:

For the Departnment of Administrative Services (DAS):

56kb Frame Relay - 188
T-1 Frane Relay - 261

DS3 Frame Relay - 5

56kb Direct Digital - 2
T-1 Direct Digital — 87
DS3 Direct Digital — 4

Total Circuits - 547
For Participating Agency Totals (including DAS):

56kb Frame Relay - 4057
T-1 Frane Relay - 765

DS3 Frame Rel ay - 7

56kb Direct Digital - 32
T-1 Direct Digital — 152
DS3 Direct Digital - 4

Total Circuits - 5017

c. At page 20 of the RFP, change the followi ng sentence to reflect a
change from "four phases"” to "up to five (5) phases": "The eval uation
of the responses will be conducted in up to five (5) phases:”



d. At page 31 of the RFP (in Appendix A), change the bullet,
"Establish the security architecture domain — Devel op conputer
security policy, architecture and standards for state governnent", to
reflect the followi ng changes in the status of its five (5) sub-
bul | ets:

(1) Forma nulti-agency security team - Conplete

(2) Devel op security architecture and standards — Conplete

(3) Conduct security policy Gap Anal ysis — Decenber 2003

(4) Devel op Cyber Security Inplenentation Plan — January 2004
(5) Establish Information Security Program Office — March 2004

e. At page 38 of the RFP (in Appendi x D under Departnent of Human
Services, Staffing), change the followi ng sentence to reflect "31"
i nstead of "43" pernmanent full time positions: "The DHS data center
staff currently consists of 31 permanent full tine positions and 1
tenmporary position."

2. The Agency has deternmined to MODIFY the Sanple Contract (Attachnent
1) as follows:

a. At page 25 of the Sanple Contract (Exhibit A), change the bull et
regarding “SGD 2: Final List of Participating Agencies" to reflect
"(Task 1B)", not (Task 2B).

b. At page 26 of the Sanple Contract (Exhibit A), change the fina
bul l et under Task 1A "IT Security Architecture and Standards" to
reflect a changed status from (ln Progress) to "(Conplete)".

c. At page 30 of the Sanple Contract (Exhibit A), change the title of
"PHASE 1-3" from "Analysis, Inplenmentation Strategy and Busi ness Case"
to "Anal ysis of CNCA".

d. At page 30 of the Sanple Contract (Exhibit A), change Task 5A to
reflect the addition of one m nimumrequirenment as follows: "5)
systenms managenent tools." The original nunber "5)" mninmum

requi renent beconmes nunber "6)"

e. At page 32 of the Sanple Contract (Exhibit A), change the first
bul I et under "Deliverable 6B: CNCA | npl enentati on Consi derations
Report" to reflect the additional m ninmumrequirenment of “systens
managenment” as follows: "Inplications related to technol ogy pl atforns,
i mpl enent ati on, systens managenent, security, disaster recovery, and
wi de-area network design;".

f. At page 34 of the Sanple Contract (Exhibit A), change "Future IT
Model " under "Optional Task 7" to reflect the addition of one m ninmum
requi renent as follows: "5) proposed systens managenent tools and



processes to enable consolidation;". The original nunmber "5)" m ninum
requi rement beconmes numnber "6)"

g. At page 35 of the Sanple Contract (Exhibit A), change "Information
Resour ces Managenent Fundi ng Pl an" under "Optional Task 7" to reflect
the addition of one m ninmumrequirenent as follows: "(8) systens
managenment tools,". The original nunber "(8)" mnimmrequirenent
becomes nunber "(9)"

3. Nicholas Betsacon remains as the single point of contact for this
procurenment.

Sal em Phone: 503.373.1189 and Enmil: nichol as. bet sacon@t at e. or. us

THI S ADDENDUM 1 DOES NOT CHANGE THE DATE FOR THE MANDATORY PRE-
PROPOSAL CONFERENCE (10-24-2003 I N SALEM OREGON, AT THE DEPARTMENT OF
EMPLOYMENT BUI LDI NG MAI N AUDI TORI UM ; THE DEADLI NE FOR SOLI Cl TATI ON
PROTESTS (11-05-2003); OR THE DATE FOR THE CLOSI NG (11-19-2003).

- End-



