Computing and Networ king I nfrastructure Consolidation RFP

Mandatory Pre-Proposal Conference Agenda
October 24, 2003 - 1:00-4:00 PM
Employment Department Auditorium

1. Opening Remarks: DAS Director/State CIO 20-30 Minutes

o Statewide Goals and Objectives
o Executive Commitment/Importance of this Initiative
o Key Points

2. Solicitation Process - State Procurement Office 5-10 Minutes
Vendor Questions

3. RFP Overview - Subject Matter Experts

o Data Center Overview 30-40 Minutes
Vendor Questions
o Network Overview 20-30 Minutes
Vendor Questions
o Key Tasks Areas 20 -30 Minutes
Vendor Questions
4.  Vendor Questions 30-40 Minutes

5. Closeout



