ADDENDUM 4 TO RFP 10700053- 03

The purpose of this Addendum4 to RFP 10700053-03 (State
of Oregon Conputing and Networking Infrastructure
Consolidation) is to: (A respond to additional questions
subm tted by prospective Proposers and (B) announce the
avai lability of Agency's revised preferred format for
subm ssion of the Cost Proposal (a Mcrosoft Exce
format).

A. The Agency responds to additional questions submtted
by prospective Proposers as follows (The questions are
witten in | ower case and sentence case text and nunbered
1 to 27. Each question's answer follows in UPPER CASE
text):

1. Subt ask 5B-1 and 5B-2, Exhibit A, Statenment of Work
page 30-31. WII the State please clarify the difference
bet ween perfornmance goals and objectives (subtask 5B 1)
and service |evel requirenents (subtask 5B-2)7?

ANSWER:  SUBTASKS 5B-2 AND 5B- 3 ADDRESS PERFORVANCE GOALS
AND OBJECTI VES AND SERVI CE LEVEL AGREEMENTS/ REQUI REMENTS,
RESPECTI VELY. SERVI CE LEVEL AGREEMENTS NECESSARI LY

| NCLUDE PERFORVANCE GOALS AND OBJECTI VES AS REFLECTED I N
EXPLI CI' T SERVI CE LEVEL REQUI REMENTS. | N THE ABSENCE OF
SERVI CE LEVEL AGREEMENTS, PARTI Cl PATI NG ACGENCI ES
PERFORMANCE GOALS AND OBJECTI VES MUST BE EXPOSED AND
EXPLI Cl TLY REFLECTED | N THE RELEVANT DELI VERABLE(S) .

2. WIIl the State please explain your vision of Quaest’s
i nvol venent in both Phase 1 and Phase 2 of this project?
Can vendors obtain a copy of the current contract(s)
between the State and Qmest? Are those contracts set up
in a manner that will allow the State to request changes
of service as dictated by the recommended CNCA?

ANSVER: THE STATE PRESENTLY HAS A CONTRACT W TH QAEST
COMVUNI CATI ONS FROM WHI CH MOST ELEMENTS OF THE STATE' S
W DE AREA DATA NETWORKS ARE PROCURED. THE STATE CAN ONLY
PURCHASE SERVI CES FROM A VENDOR W TH WHOM THE STATE HAS A



VALI D CONTRACT, AND CAN ONLY PROCURE THOSE SERVI CES

SPECI FI ED UNDER THE CONTRACT. TH S CONTRACT W TH QAEST
CONTAI NS PROVI SI ONS THAT ALLOW THE ADDI TI ON OF SERVI CES
FOR TECHNOLOGY REFRESH AND ENHANCEMENT AS LONG AS THEY ARE
CONS|I STENT WTH THE | NTENT OF THE ORI G NAL PROCUREMENT.
COPI ES OF THE CONTRACT CAN BE OBTAI NED BY THE PUBLI C.

3. Regardi ng the required proposal materials for Task 4
(I'nventory), is the State requesting four (4) separate
approach descriptions and four (4) separate cost estimates
for each of the follow ng conbinations:

Level 1 Inventory (Contractor Only)
Level 2 Inventory (Contractor Only)
Level 1 Inventory (State Staff Assistance)
Level 2 Inventory (State Staff Assistance)

Please clarify if each of the four separate approaches and
each of the four separate cost estinmates are required in
the proposal. (Cearly, this would result in four
Separate total cost estimates for the project).

ANSVER: THE STATE IS REQUESTI NG TWO | NVENTORY APPROACHES.
THE RFP REFLECTS THEM AS FOLLOWG:

" AGENCY RESERVES THE RI GHT, TO BE EXERCI SED IN I TS SOLE
DI SCRETI ON, TO SELECT ONE OF THE FOLLOW NG OPTI ONS FOR
CONTRACTOR TO USE | N CONDUCTI NG AND VALI DATI NG THE
REQUI RED | NVENTORY: "

"OPTI ON 1: CONTRACTOR COVPLETES THE TASK W TH CONTRACTOR
RESOURCES, ONLY."

(NOTE THAT STATE'S OPTION 1 HAS A REQUI RED LEVEL 1 AND AN
OPTI ONAL LEVEL 2 I NVENTORY. PRICING | S REQUI RED FOR THI S
OPTION 1 AT BOTH (A) REQU RED LEVEL 1, ONLY, AND (B)

REQUI RED LEVEL 1 AND OPTI ONAL LEVEL 2, COMBI NED.)

"OPTI ON 2: CONTRACTOR TRAINS AND MENTORS STATE PRQIECT
STAFF TO ASSI ST | N CONTRACTOR S COVPLETI ON OF TASK 4. "



(NOTE THAT STATE'S OPTION 2 HAS THE SAVE REQUI RED LEVEL 1
AND OPTI ONAL LEVEL 2 I NVENTORY. AS IS THE CASE W TH OPTI ON
1, ABOVE, PRICING I S REQUIRED FOR THI S OPTI ON 2 AT BOTH
(A) REQUI RED LEVEL 1, ONLY, AND (B) REQUI RED LEVEL 1 AND
OPTI ONAL LEVEL 2, COMBI NED.)

THE RFP | NDI CATES THAT I T IS THE STATE' S "SOLE DI SCRETI ON'
THAT W LL DETERM NE WHETHER STATE PERSONNEL W LL BE MADE
AVAI LABLE TO ASSI ST CONTRACTOR | N THE | NVENTORY DATA

COWPI LATI ON, AND WHETHER CONTRACTOR W LL BE REQUI RED TO
COWPI LE | NVENTORY DATA AT LEVEL 1, ONLY, OR AT BOTH LEVELS
1 AND 2, CQOVBI NED.

THE STATE WLL EXERCI SE | TS OPTI ON TO REQUI RE CONTRACTOR
TO CONDUCT AND VALI DATE LEVEL 2 | NVENTORY, |F AT ALL, IN
PHASE |, BEFORE CONTRACTOR BEG NS TO CONDUCT AND VALI DATE
LEVEL 1 | NVENTORY.

| N ADDENDUM 3, AGENCY PROVI DED A DESI RED M CROSOFT EXCEL
FORMAT FOR SUBM SSI ON OF COST PROPOSALS. W TH THI' S
ADDENDUM 4, AGENCY PROVI DES A REVI SED DESI RED FORMAT FOR
SUBM SSI ON OF COST PROPCSALS. THE REVI SED FORMAT (ALSO I N
M CROSOFT EXCEL) MAKES CLEAR THE STATE' S REQUI REMENT FOR
SUBM SSI ON OF THE FOUR (4) FI XED COSTS REGARDI NG | NVENTORY
OPTI ON 1 ( CONTRACTOR RESOURCES ONLY) AND | NVENTORY OPTI ON
2 ( CONTRACTOR RESOURCES W TH STATE RESOURCES) (I .E.,

REQU RED LEVEL 1, ONLY, AND REQUI RED LEVEL 1 AND OPTI ONAL
LEVEL 2, COVBI NED, FOR EACH OF THE TWO (2) | NVENTORY

OPTI ONS) .

4. In the foll owing excerpt taken from Attachnment 1 -
Sanpl e Contract, p. 31, Task 6:

Task 6: Perform Conputing and Networking Infrastructure
Consol i dation Alternatives analysis and Formul ate
Recommendati on i ncorporating the salient business and
techni cal perspectives. The Consolidation Alternatives to
be considered are: a single network AND the foll owi ng data
center Consolidation alternatives: three (3) data centers;
two (2) data centers; and a single (1) data center.



How does the State define a “single network?”

ANSVER: THERE PRESENTLY EXI ST 14 SEPARATE W DE AREA DATA
NETWORKS (WAN(Ss)) MANAGED BY 14 SEPARATE BUSI NESS UNI TS
(PARTI Cl PATI NG AGENCI ES). DUPLI CATI ON EXI STS | N TRANSPORT
AND NETWORK MANAGEMENT. THERE MAY BE ECONOM ES I N
CONSOLI DATI NG SEPARATE WANs APPROPRI ATELY | NTO A SI NGLE
WAN FROM THE PERSPECTI VE OF DUPLI CATI ON OF TRANSPCORT AND
NETWORK MANAGEMENT/ ADM NI STRATI ON.

5. RFP, page 9, section 1.5 State Technol ogy Profil es.
In the RFP, it states that the final list of participating
agencies will not be conpleted until after contract
signing. The resulting contract would also be a firm
fixed price engagenent. The fact that the participating
agencies list is not final creates a scoping issue for
vendors. It is difficult to determ ne an appropriate

| evel of effort without having final netrics. Are the
vendors to assune the foll owi ng even though the |ist of
participating agencies is not final:

1 — the nunber of agencies will remain the sane as in the
RFP

2 —the locations wll remain the sane

3 — the nunber of mainfrane and server devices will remain
t he sane

4 — the nunber of desktop devices will remain the

same(wor kstations, printers, etc)

5 — the nunber of network circuits remain the sane (voice
and dat a)

6 — the nunber of software applications renmain the sane

7 — the anmount of network equi pnent (routers, swtches,
firewalls, hubs, etc) will remain the sane

8 — the nunber of effected end users will remain the sane

ANSVER:  THE | NFORVATI ON THE STATE PROVI DED I N THE RFP
REGARDI NG COVPUTI NG | NFRASTRUCTURE | S THE RESULT OF A
MARCH 2003 SELF- REPORTED | NVENTORY OF | NSTALLED NMAI NFRAME
M DRANGE AND SERVER DEVI CES. THE NETWORK CI RCU T

| NFORVATI ON PROVI DED | S BASED ON | NFORMATI ON FROM A

VARI ETY OF SOURCES COLLECTED SI NCE APRIL 2001.



THE VENDORS ARE TO ASSUME THE FOLLOW NG

1 — THE NUMBER OF AGENCI ES WLL REMAIN THE SAME AS I N THE
RFP.

2 — THE PRI MARY LOCATI ON OF THE PARTI Cl PATI NG AGENCI ES

LI STED IN THE RFP W LL REMAI N THE SAME

3 — THE NUMBER OF MAI NFRAME AND SERVER DEVI CES MAY
DECREASE OR | NCREASE BY A PERCENTAGE NOT TO EXCEED 10%

4 — THE NUMBER OF DESKTOP DEVI CES (E. G, WORKSTATI ONS,
PRI NTERS, ETC.) MAY DECREASE OR | NCREASE BY A PERCENTAGE
NOT' TO EXCEED 10%

5 — THE NUMBER OF NETWORK CIRCU TS (I.E., VO CE AND DATA)
MAY DECREASE OR | NCREASE BY A PERCENTAGE NOT TO EXCEED
10%

IN THE RFP, THE STATE HAS NOT PROVI DED | NFORVATI ON TO
PROSPECTI VE PROPOSERS REGARDI NG THE NUMBER OF SOFTWARE
APPLI CATI ONS, THE AMOUNT OF NETWORK EQUI PMENT, OR THE
NUMBER OF AFFECTED END USERS. W TH THAT SAI D, THE STATE
CANNOT CONFI RM VENDOR ASSUMPTI ONS RELATED TO THESE AREAS

6. Wth respect to deliverables, we are requesting sone
clarification about the | evel of detail you are expecting
us to provide. Qur intent is to ensure that what we
prepare neets your expectations. Are you |ooking for high
| evel summaries, or detailed docunents? It would be very
hel pful for you to provide us with a summary descri ption
of the purpose of the docunent, a list of desired
contents, and the desired format for the fornmal

del i verabl e.

ANSVER: AS PROSPECTI VE PROPOSERS DEVELOP THEI R TECHNI CAL
AND COST PROPOSALS TO THIS RFP, THE STATE DEFERS TO A
PROPOSER S EXPERTI SE I N ESTI MATI NG THE LEVEL OF DETAI L
THAT W LL ULTI MATELY BE REQUI RED | N COVPLETI NG THE

DELI VERABLES OUTLI NED I N THE SAVPLE CONTRACT — APPENDI X A
— STATEMENT OF WORK.

AS STATED IN THE TASK 1B-2 OF THE SAMPLE CONTRACT -
APPENDI X A: STATEMENT OF WORK, THE CONTRACTOR (I.E. THE
SELECTED PROPCSER) | S EXPECTED TO CREATE AND DELI VER A



PRQIECT WORK PLAN THAT | NCLUDES, AMONG OTHER THI NGS, THE
FORVAT FOR ALL DELI VERABLES. TH S PROCESS W LL CONCLUDE
W TH STATE PRQIECT MONI TOR ACCEPTANCE OF THE PROJIECT WORK
PLAN. THE FI NAL CONTENT AND FORMAT FOR DELI VERABLES W LL
BE AGREED TO AT THI S TI ME.

7. Pl ease clarify what is neant by "research needs" in
task 2B

ANSVER: THE DEFI NI TI ON AND AGREEMENT OF THE ELEMENTS TO BE
| NVENTORI ED DURI NG TASK 4 TO ENABLE AND FACI LI TATE THE
ANALYSI S AND CONSOLI DATI ON RECOMMENDATI ON

8. A nmethod and process that could be used for Inventory
at the Optional Level Two stage (Task 4) nay require sone
conbi nation of autonated discovery plus physi cal
verification of the asset. |In that case, would it be
possible to receive a listing of the addresses where you
think these assets are installed?

ANSVER: NO. THERE IS CURRENTLY NOT AN ENTERPRI SE

| NVENTORY, NOR HAS | NFORVATI ON BEEN COLLECTED CENTRALLY AS
TO THE EXACT PHYSI CAL LOCATI ON OF | NFORVATI ON TECHNOLOGY
ASSETS. PARTI Cl PATI NG AGENCI ES NMAI NTAI N A PHYSI CAL

| NVENTORY, BUT USE DI FFERENT TOOLS AND CCLLECT DI FFERENT

| NFORVATI ON.  THE PARTI Cl PATI NG AGENCI ES MAI NTAI N THE

| NFORMATION I N THEI R OFFI CES I N SALEM EUGENE, TI GARD AND
PORTLAND

Submitting Prospective Proposer Carification:

Level 1:

This level of inventory is the primary goal of tasks 3 and
4 of State's Exhibit A "Statenment of Wrk". State is

| ooking to us to determ ne the nethodol ogy and tools
needed to gather and validate this |evel of inventory. W
are expected to include the data el enents that we wll
need in order to successfully consolidate the current

i nfrastructure.

Level 2:



For this level of inventory, we are not expected to use
any tool or performany nmanual inventory of specific
devices. Level 2 requires us to sinply gather detailed
inventory data that each Agency has already gathered, to
standardi ze the format of the data, and to place into a
single repository with the other inventory data.

ANSVER: FOR BOTH LEVEL 1 AND LEVEL 2 | NVENTORY THE STATE

| S DEFERRI NG TO THE PROPCSERS EXPERTI SE TO GATHER AND

VALI DATE THE | NVENTORY. THE DETAI LED LEVEL 2 | NVENTORY
DATA WLL BE GATHERED DURI NG THE | NVENTORY PHASE USI NG THE
PROPOSERS RECOMVENDEDY STATE- APPROVED METHODOLOGY.

AS STATED I N THE SAMPLE CONTRACT — APPENDI X A: STATEMENT
OF WORK:

"TASK 4 NOTE: ENTERPRI SE- W DE AUTO DI SCOVERY CAPABI LI TI ES
AND/ OR AN ENTERPRI SE ASSET REPOSI TORY DO NOT EXI ST AT THI'S
TIME. PROSPECTI VE PROPOSERS ARE EXPECTED TO | DENTI FY AND
DESCRI BE THE TOOLS AND TECHNI QUES THEI R FI RVS PLAN TO

UTI LI ZE | N COVPLETI NG THE | NVENTORY. | F THE STATE' S
PURCHASE OF RECOMVENDED | NVENTORY TOOL(S) (1.E., LI CENSES)
| S REQUI RED | N ORDER FOR A PROPCSER TO COMVPLETE THE

| NVENTORY- RELATED TASKS, THEN THE PROPOSER SHOULD

DEFI NE/ DESCRI BE WHAT | S REQUI RED AND BUI LD | N THE COST OF
THE | NVENTORY TOOL LI CENSES | NTO THE REQUI RED NOT- TO
EXCEED PRI CI NG PORTI ON OF | TS COST PROPCSAL. "

9. RFP Section 1.5. This section lists NI/Wn2000
servers for DHS yet Appendix D, section 2 does not
descri be what they are used for. Please identify the
pur pose for these servers in the DHS environnent.

ANSVEER: " SOW TASK 4 | NVENTORY REQUI RED - LEVEL 1:

MAI NFRAMVES, M D- RANGE, SERVERS (BOTH LOd CAL AND PHYSI CAL,
| NCLUDI NG VEB), PERI PHERALS (| NCLUDI NG W THOUT LI M TATI ON,
DASD, TAPE SI LOS, H GH SPEED PRI NTERS, UPS/ GENERATORS AND
ATTACHED STORAGE), THE PRI MARY APPLI CATI ONS ASSCCI ATED

W TH EACH OF THE FOREGO NG ( SUMVARY- LEVEL | NFORVATI ON) ,
TELECOVMMUNI CATI ONS AND NETWORK DEVI CES (| NCLUDI NG W THOUT
LI M TATI ON: PBX, HUBS, ROUTERS, SW TCHES, GATEWAYS, AND



BRI DGES), DATA/ VIDEO CI RCU TS, AND FACI LI TI ES | NCLUDI NG
THE ASSCCI ATED STAFF, COST | NFORVATI ON AND OPERATI ONAL
METRI CS.

TASK 4 NOTE: ENTERPRI SE-W DE AUTO DI SCOVERY CAPABI LI TI ES
AND/ OR AN ENTERPRI SE ASSET REPCS| TORY DO NOT EXI ST AT THI'S
TIME. PROSPECTI VE PROPOSERS ARE EXPECTED TO | DENTI FY AND
DESCRI BE THE TOOLS AND TECHNI QUES THEI R FI RVS PLAN TO

UTI LI ZE | N COVPLETI NG THE | NVENTORY. | F THE STATE' S
PURCHASE OF RECOMMVENDED | NVENTORY TOOL(S) (1.E., LI CENSES)
| S REQUIRED | N ORDER FOR A PROPOSER TO COMVPLETE THE

| NVENTORY- RELATED TASKS, THEN THE PROPOSER SHOULD

DEFI NE/ DESCRI BE WHAT | S REQUI RED AND BUI LD I N THE COST OF
THE | NVENTORY TOOL LI CENSES | NTO THE REQUI RED NOT- TG
EXCEED PRI CI NG PORTI ON OF | TS COST PROPCSAL. "

TASK 5A REQUI RES THE CONTRACTOR TO.

CREATE AN | NFORMVATI ON TECHNOLOGY ARCHI TECTURE SECTI ON FOR
THE CURRENT | T MODEL DOCUMENT THAT SUMVARI ZES AT A M NI MUM

1) THE | NFORVATI ON PROCESSI NG ENVI RONMVENT, | NCLUDI NG
PROCESSOR PLATFORMS, ON-LI NE STORAGE REQUI REMENTS,

TERM NALS/ WORKSTATI ONS, AND OTHER PERI PHERAL DEVI CES; 2)
THE NETWORKI NG ENVI RONMENT, | NCLUDI NG COVMUNI CATI ONS AND
NETWORK DEVI CES AND TRANSPORT REQUI REMENTS; 3) HARDWARE
AND SOFTWARE RESOURCE ALLOCATI ON BY SERVI CE TYPES, E. G,
EMAI L SERVI CES, AND USER CGROUP; 4) OPERATI NG SYSTEM
SOFTWARE; AND 5) THE PHYSI CAL ENVI RONMENT OF PARTI Cl PATI NG
AGENCI ES’ FACI LI TI ES | NCLUDI NG SQUARE FOOTAGE,

COVIVUNI CATI ONS/ NETWORK CONNECTI VI TY, POWAER DI STRI BUTI ON,
UPS AND BACKUP POVER, AND HVAC REQUI REMENTS.

THE ANSVER TO THE QUESTI ON W LL NOT BE DETERM NED OR
FORMULATED, | F THEN, UNTIL COWPLETI ON OF SOWN TASK 4 (1. E.,
THE | NVENTORY |'S CONDUCTED AND VALI DATED), AND TASK 5A -

| NFORVATI ON TECHNOLOGY ARCHI TECTURE.

10. RFP Section 1.5. This section |lists approxi mately
31, 000 desktop devices. |If possible, please provide a
br eakdown by operating systemtype.



ANSVER: SEE ANSWER TO QUESTI ON 9, ABOVE.

11. RFP Sections 3.1.1.5 and 3.1.1.6. The State is
requesting five past projects/custoner references for the
proposal. For those respondents that are using team ng
partners, can the five references include those of the
pri me vendor as well as the prinme vendor’s
subcontractor(s)?

ANSVER: YES, THE STATE W LL CONSI DER AND EVALUATE

SUBM TTED, RESPONSI VE PROPCSALS THAT COMBI NE FI VE (5)
REFERNCES FROM THE PRI ME AND | TS SUBCONTRACTOR(S). SUCH A
COVBI NATI ON OF REFERENCES |'S NOT' A " RESPONSI VENESS" | SSUE
BUT MAY BE APPROPRI ATELY REFLECTED AS A MATTER OF " WEI GHT"
I N THE SUBJECTI VE SCORI NG OF A PROPCSER S CORPORATE AND
PERSONNEL PROFILES (1.E., A FIRM S DOCUMENTED EXPERI ENCE
I N SUCCESSFULLY COVPLETI NG SI M LAR PRQJECTS AND THE
QUALI FI CATI ONS AND EXPERI ENCE OF PLANNED PROJECT
PERSONNEL) AND OVERALL TECHNI CAL PROPOSAL. THE EVALUATI ON
COW TTEE W LL NOT AUTOVATI CALLY DOMNGRADE THE SCORI NG OF
A PROPOSAL MERELY BECAUSE | T | NCLUDES SUCH A CORPORATE
REFERENCE COVBI NATI ON.

12. RFP Sections 3.1.1.5 and 3.1.1.6. |I|s the respondent
limted to a maxi mum of five past projects/custoner
references or can the proposer provide additional
references if applicabl e?

ANSVER: NO PROPOCSERS MAY SUBM T MORE THAN FI VE (5) PAST
PRQJIECTS/ CUSTOVER REFERENCES AS APPROPRI ATE AND

APPLI CABLE. AGENCY MAY STILL SELECT ONLY THREE (3) FOR
SCORED CLI ENT REFERENCE CHECKS.

13. RFP Section 3.1.1.3.d. The State requests vendors

| ocated outside of Oregon explain the plan for
acconplishing the Work fromthe outside |ocation or a

| ocation which is intended to be established in O egon.
Are vendors to infer that the State will not provide space
for the project teamto performthe work? |If the State
does intend to provide space for the project team wll



t he space be equipped with basic infrastructure (e.g.
phones, LAN, printer(s), copier(s), etc.).

ANSVER:  WORKI NG SPACE EQUI PPED W TH BASI C OFFI CE

| NFRASTRUCTURE W LL BE MADE AVAI LABLE TO CONTRACTOR AS
NECESSARY AND APPROPRI ATE. NOTE CONTRACTOR S OBLI GATION I N
DELI VERABLE 1B-3: "1 NSTRUCTI ONS/ CHECKLI STS TO PREPARE FOR
ON-SI TE WORK, E. G, WORK SPACE REQUI REMENTS, TRAI NI NG ROOM
REQUI REMENTS, ETC."

14. RFP Section 3.1.2. The State requests “.firm fixed
prices for the required and Optional Tasks and rel ated
Deliverables 1 through 7 and 9.” Please clarify whether
pricing is to be provided for each task and deliverable or
for only required tasks at one price and optional tasks at
another price totaling to a single, firmfixed price.

ANSVEER: PRI CI NG SHALL BE PROPOSED AT THE DELI VERABLE(S)
LEVEL. TH'S PRI Cl NG | NFORVATI ON SHALL REFLECT ALL COSTS
FOR TASKS RELATED TO THE SUBJECT DELI VERABLE(S). THE
STATE WLL PROVI DE A DESI RED FORVAT FOR SUBM SSI ON OF COST
PROPOSALS. THE FORMAT | DENTI FI ES THE TASKS ( REQUI RED AND
OPTI ONAL) RELATED TO REQUI RED AND OPTI ONAL DELI VERABLES
AND MAKES TRANSPARENT THE PROPER MANNER FOR SUBM SSI ON OF
PRI CI NG | NFORMATI ON. PRI CI NG FOR ALL REQUI RED AND

OPTI ONAL TASKS SHALL BE | NCLUDED IN THE PRI Cl NG SUBM TTED
FOR ALL REQUI RED AND OPTI ONAL DELI VERABLES AS DELI NEATED
I N THE DESI RED COST PROPCSAL FORVAT.

15. RFP Section 3.1.2. Please clarify if the State is
requesting proposers to enter into a tinme and naterial s,
not to exceed contract or a deliverabl es-based, firmfixed
price contract. The | anguage between the RFP 3.1.2 and
the Consulting Services Agreenment, Section 5.1 appears to
reference both contract types.

ANSVER: THE STATE IS REQUI RI NG PROPOSERS TO ENTER | NTO A
DELI VERABLES- BASED, FIRM FI XED- PRI CE CONTRACT. FI RM

FI XED PRI CES MUST BE QUOTED FOR DELI VERABLES 1 THROUGH 7
AND 9. THE LONE EXCEPTION TO TH S PRI Cl NG PROTOCCL | S
OPTI ONAL TASK 8 AND | TS RELATED DELI VERABLES. PROPCSERS

10



MUST PROVI DE HOURLY RATES BY PERSONNEL NAME AND PRQIJECT
PCSI TI ON FOR OPTI ONAL TASK 8 AND I TS RELATED DELI VERABLES
(1. E., I ND VIDUAL PRESENTATI ONS THAT STATE MAY OR NMAY NOT
REQUI RE). HOWEVER, OPTIONAL TASK 8 AND | TS RELATED

DELI VERABLES CARRY A FIRM FI XED PRI CE TAG — A MAXI MUM NOT
TO EXCEED CAP OF 160 HOURS OF CONTRACTCOR TI ME.

16. RFP Appendi x D, Section 2 and 3. Please identify
which EMAIL system version is used for the DHS and GGDC
environments. Also, please identify any application
dependenci es on the emai|l system

ANSVER: SEE ANSVER TO QUESTI ON 9, ABOVE. THE STATE

BELI EVES THI S | NFORVATI ON W LL BE RELEVANT AS THE SELECTED
PROPOSER COVPLETES THE STATEMENT OF WORK DELI VERABLE TASK
7B FOR PHASE |1 | MPLEMENTATI ON WORK. THE STATE DOES NOT
BELI EVE THE REQUESTED | NFORMATI ON IS NEEDED | N ORDER FOR
EXPERI ENCED PROSPECTI VE PROPOSERS TO COVPLETE TECHNI CAL
AND COST PROPCSALS FOR PHASE | WORK.

17. RFP Appendix D, Section 1, 2, and 3. Please identify
t he operations nanagenent software (if any) used for the 3
data centers (ODOT, DHS, GGDC).

ANSVER: SEE ANSWER TO QUESTI ON 9, ABOVE. THE STATE

BELI EVES THI S | NFORVATI ON W LL BE RELEVANT AS THE SELECTED
PROPOSER COVPLETES THE STATEMENT OF WORK DELI VERABLE TASK
7B FOR PHASE |1 | MPLEMENTATI ON WORK. THE STATE DOES NOT
BELI EVE THE REQUESTED | NFORMATI ON |I'S NEEDED | N ORDER FOR
EXPERI ENCED PROSPECTI VE PROPOSERS TO COVPLETE TECHNI CAL
AND COST PROPCSALS FOR PHASE | WORK.

18. RFP Appendix D, Section 1, 2, and 3. For each of the
foll owi ng data centers, please identify the domain type
used and t he approxi mate nunber of domain controllers:

ODOT — AD or NT4 Domains (or both)?

DHS — AD or NT4 Donmins (or both)?
GGDC — AD or NT4 Domains (or both)?

11



ANSVER: SEE ANSVEER TO QUESTI ON 9, ABOVE. THE STATE

BELI EVES THI S | NFORVATI ON W LL BE RELEVANT AS THE SELECTED
PROPOSER COVPLETES THE STATEMENT OF WORK DELI VERABLE TASK
7B FOR PHASE |1 | MPLEMENTATI ON WORK. THE STATE DOES NOT
BELI EVE THE REQUESTED | NFORMATI ON IS NEEDED | N ORDER FOR
EXPERI ENCED PROSPECTI VE PROPCSERS TO COMPLETE TECHNI CAL
AND COST PROPCSALS FOR PHASE | WORK.

19. RFP Appendix D, Section 2 and 3. Please identify the
SQ. server versions used in the DHS and GGEDC envi ronnents.
What applicati on dependencies are there for SQ server in

t hese environnents?

ANSVER: SEE ANSVER TO QUESTI ON 9, ABOVE. THE STATE

BELI EVES TH S | NFORVATI ON W LL BE RELEVANT AS THE SELECTED
PROPOSER COVPLETES THE STATEMENT OF WORK DELI VERABLE TASK
7B FOR PHASE |1 | MPLEMENTATI ON WORK. THE STATE DOES NOT
BELI EVE THE REQUESTED | NFORMATI ON IS NEEDED | N ORDER FOR
EXPERI ENCED PROSPECTI VE PROPOSERS TO COVPLETE TECHNI CAL
AND COST PROPCSALS FOR PHASE | WORK.

20. RFP Appendix D, Section 1. It appears that a
mgration fromNT to XP workstations is under way for
ODOT. Please identify the percentage of this initiative
which is conplete.

ANSVER: SEE ANSWER TO QUESTI ON 9, ABOVE. THE STATE

BELI EVES THI S | NFORVATI ON W LL BE RELEVANT AS THE SELECTED
PROPOSER COVPLETES THE STATEMENT OF WORK DELI VERABLE TASK
7B FOR PHASE |1 | MPLEMENTATI ON WORK. THE STATE DOES NOT
BELI EVE THE REQUESTED | NFORMATI ON |'S NEEDED | N CRDER FOR
EXPERI ENCED PROSPECTI VE PROPCSERS TO COMPLETE TECHNI CAL
AND COST PROPCSALS FOR PHASE | WORK.

21. RFP General Question. Pl ease identify how DNS/|I P
Addressing is handled in the environment. 1Is there
uniformty across the individual departnents or does each
departnment handl e there own DNS/ I P? Wat systens or
products are used for DNS/IP Addressing (Wn2k DNS? Uni x
based? Etc.).



ANSVER: SEE ANSVEER TO QUESTI ON 9, ABOVE. THE STATE

BELI EVES THI S | NFORVATI ON W LL BE RELEVANT AS THE SELECTED
PROPOSER COMPLETES THE STATEMENT OF WORK DELI VERABLE TASK
7B FOR PHASE |1 | MPLEMENTATI ON WORK. THE STATE DOES NOT
BELI EVE THE REQUESTED | NFORMATI ON IS NEEDED | N ORDER FOR
EXPERI ENCED PROSPECTI VE PROPCSERS TO COMPLETE TECHNI CAL
AND COST PROPCSALS FOR PHASE | WORK.

22. RFP Ceneral Question. Please identify how each
departnent handles file and print services. |Is it handled
at the data center level or branch office | evel ? Wat
systenm(s) are used primarily for File/Print services

(W ndows 2000/ NT, Netware, Unix?)

ANSWER: SEE ANSVER TO QUESTI ON 9, ABOVE.

23. RFP CGeneral Question. Please identify the
applications which are currently running on the Wndows NT
systens in the environnment. Does an “application

i nventory” exist?

ANSVER: AN APPLI CATI ON | NVENTORY DOES NOT EXI ST AT THE
ENTERPRI SE LEVEL. SEE ANSWER TO QUESTI ON 9, ABOVE.

24. 1s consolidation of version levels in scope?

Addendum 2 ANSVWER PCSSI BLY. OTHER QUESTI ONS MUST BE
ASKED AND ANSVERED FI RST—+S THE APPLI CATI ON DEPENDENT ON
SOME VERSI ON? DO WE HAVE TO KNOW | F THERE ARE

APPLI CATI ONS THAT ARE DATABASE LEVEL DEPENDENT? A

DEFI NI TI VE RESPONSE TO THI S QUESTI ON W LL BE I NCLUDED IN A
SUBSEQUENT ADDENDUM RELEASED TO THE VI P SYSTEM AND

DI STRI BUTED TO ALL MPC ATTENDEES.

Addendum 4 ANSWER: APPLI CATI ON SETS ARE QUTSI DE THE SCOPE.
| F APPLI CATI ONS ARE NOT LEVEL DEPENDENT, THE SELECTED
PROPOSER MAY CHOOSE TO ADDRESS THI S | SSUE AS | T COMPLETES
THE PHASE | ASSESSMENT AND RECOMMENDS THE BEST APPROACH TO
CONSOLI DATI ON.
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25. Are there opportunities to make changes from Novel to
other file-server technol ogi es?

Addendum 2 ANSVER: A DEFI NI TI VE RESPONSE TO THI S QUESTI ON
WLL BE I NCLUDED I N A SUBSEQUENT ADDENDUM RELEASED TO THE
VI P SYSTEM AND DI STRI BUTED TO ALL MPC ATTENDEES.

Addendum 4 ANSVEER: THE SELECTED PROPCSER MAY CHOOSE TO
ADDRESS THI S | SSUE AS I T COWLETES THE PHASE | ASSESSMVENT
AND RECOMVENDS THE BEST APPROACH TO CONSCLI DATI ON. THE
STATE EXPECTS THAT THE SELECTED PROPOSER WOULD RECOMVEND
SUCH AN OPPORTUNI TY FOR CHANGE (I.E. SAVI NGS, EFFI Cl ENCY,
AND/ OR PRODUCTI VI TY ENHANCEMENT OPPORTUNI TIES) | F THE
SELECTED PROPOSER BELI EVES THE STATE WOULD SUBSTANTI ALLY
BENEFI T FROM SUCH A CHANGE.

26. Is the State expecting "travel and |iving" expenses
to be billed separately and estimated at XX% of the
overall fixed price?

ANSVER: NO. THE STATE EXPECTS PROPCSERS TO ESTI MATE THEI R
TRAVEL AND LI VI NG EXPENSES OVER PROJECT PHASE |, AND TO
REFLECT THEM I N THE REQURI ED DELI VERABLES- BASED PRI Cl NG,

27. Is it possible that certain State Agencies choose a
“Contractor Only” Inventory and others choose a “Staff-
assi sted” inventory?

"Task 4: Conduct an Inventory of Oregon’s Participating
Agenci es’ Computing and Networking Infrastructure
operations. Conduct and validate the Inventory, and
collate all Inventory information for use in the Phase |-3
Computi ng and Networking Infrastructure Consolidation

Al ternatives analysis. Agency reserves the right, to be
exercised in its sole discretion, to select one of the
follow ng options for Contractor to use in conducting and
validating the required Inventory:

Option 1: Contractor conpletes the Task with Contractor
Resour ces, ONLY.
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Option 2: Contractor trains and nmentors State Project
Staff to assist in Contractor’s conpletion of Task 4."

ANSVER: NO. PROPOSERS SHALL ASSUME THAT THE DECI SI ON
REGARDI NG " CONTRACTOR ONLY" | NVENTORY OR " CONTRACTOR W TH
STATE STAFF- ASSI STED' | NVENTORY W LL BE MADE AT THE STATE-
LEVEL. THERE W LL BE NO AD HOC PARTI Cl PATI NG AGCENCY BY
PARTI Cl PATI NG AGENCY DECI SI ON ON SUCH MATTER

B. Agency will provide to the prospective Proposers via
emai | attachnment a preferred format for use in submtting
t he Cost Proposal. The docunent is in Mcrosoft Excel
formt.

C. Agency wi Il release an Addendum 5 on the norning of
Novenber 14, 2003, which will reflect any relief granted
to prospective Proposers regarding their submtted
requests for nodification of State Contract Terns and
Condi ti ons.

D. Ni chol as Bet sacon remains as the Single Point of
Contact for this procurenent.

Sal em Phone: 503.373.1189 and Enmil
ni chol as. bet sacon@t at e. or. us

TH S ADDENDUM 4 DOES NOT CHANGE THE DATE FOR THE CLOSI NG
(11- 19- 2003) .

- End-
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