Computing & Networking Infrastructure Consolidation (CNIC) Role Definitions
CNIC Program Manager

Person with primary coordination/execution responsibility for all phases of CNIC Project. 
CNIC Project Manager

Person with primary responsibility for management of project activities and contract with Accenture. 

CNIC Project Team
IRMD staff and Accenture staff assigned to CNIC Project responsible for project coordination and communication.

CNIC Core Team

Technical staff from participating agencies assigned to CNIC Project responsible for daily project activities and state deliverables.

CNIC Governing Board
Directors of participating agencies or their designees responsible for oversight of CNIC Project and consolidated data center(s).

CNIC Finance Committee
Key financial staff from participating agencies responsible for analyzing finance issues and developing recommendations for the CNIC Governing Board.
CNIC Facilities Committee

Key staff from participating agencies responsible for analyzing facilities issues and developing recommendations for the CNIC Governing Board.

CNIC Technology Committee

CIOs of participating agencies responsible for analyzing technical issues and developing recommendations for the CNIC Governing Board.

CNIC Human Resources Committee

Key HR staff from participating agencies responsible for analyzing human resources issues and developing recommendations for the CNIC Governing Board.
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