Disaster Recovery Coordinators

Minutes from March 19th, 2009 meeting

1. Disaster Recovery relationship to Business Continuity Planning
Lynn Beaton, Statewide BCP Program, DAS

· (See PowerPoint presentation; also see website for Business Continuity Planning for Oregon State Agencies at http://oregon.gov/DAS/EISPD/BCP/index.shtml )
· Agencies must provide a disaster recovery plan as part of the state policy (#107-001-010) requirement for Business Continuity Planning, but it does not need to be a separate document. For most agencies, different staff are developing the two pieces (business staff handle the BCP and IT staff handle the DR elements).  That is why they are generally separate.  However, if your agency has combined them into a single document – that is fine.

2. Disaster Recovery Overview
Claudia Light, State Data Center, DAS
· (see PowerPoint presentation)

· Agencies have responsibility for disaster recovery planning.  The SDC does not automatically provide recovery in an outage where the whole or a significant part of the data center is impacted. 

· Agencies need to consider all their technology sources in their DR planning efforts.  The SDC can help with planning for recovery of technology supported by the SDC.  To request DR services from the SDC, submit a request through your agencies standard process.
· The business impact analysis done as part of business continuity planning provides key requirements for disaster recovery planning.  The BIA identifies the critical business functions, the recovery time objectives and the recovery point objectives.  DR planners will need to identify the platform (server name, lpar name) where applications and data associated with the critical business functions reside.  All this information is needed to scope and price potential DR solutions and to start more detailed planning.    
3. Disaster Recovery Planning at the Department of Revenue
Bill Norfleet, DOR
· (See PowerPoint presentation)
· Revenue’s recovery plan has been written and tested.  A sanitized copy can be found on the BCP website. Revenue’s development approach followed many good practices:
· Take an all hazards approach. Don’t try to develop a lot of scenarios, just look at the impact.  It doesn’t matter whether your site is unavailable because of fire or flood, it just matters that it is unavailable.

· Use an iterative approach to planning.  Revenue’s first iteration was to develop plans to have minimum technology for 30 days.  The next iteration is to have iSeries available.  Once costs for this are known, the business can decide if it is cost justifiable.
· Focus on one or two critical business functions that can be achieved now and then expand or build on it.

· Look for manual workarounds and simplified technical solutions.
4. SunGard Availability Services
Brian Lewis and Michael Mueller
· (see PowerPoint presentation.  Contact SunGard through Michael.mueller@sungard.com . Also see SunGard’s website at www.availablity.sungard.com
·  Brian Lewis presented a roadmap to information availability and the information availability maturity model.  It is an iterative process with five phases:

· Evaluate – review capabilities against business requirements, document dependencies and relationships, assess business impacts

· Architect – explore and select strategies to support the requirements, design solutions

· Implement – document recovery plans, support and manage the strategies

· Activate – test recovery plans, monitor and report results, compare to industry best practices and standards

· Sustain – update plans, develop the DR program, train the organization

· Michael Mueller presented information about SunGard’s locations and the technologies available. 
5. Questions and Answers
· Several questions were asked and answered in the course of the meeting.  These will be provided in a separate document after responses can be discussed with SDC staff to assure accuracy.   
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