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The Big Chill

Summer is over.  Fall is here.  Now is the time to begin your loss control for the coming chill.  Preventive maintenance will reduce or prevent costly losses.  Use this checklist we have accumulated over the years:  Some winter preparations can be done by you.  Others need to be done by an expert.  If you are in a leased building, make sure to check your lease or landlord to see who is responsible for winter preparations.   

· Check the roof for broken, damaged or loose shingles; small holes; and loose nails.  Check flashing around all dormers, vent pipes, chimneys and any other places where the roof covering meets another surface.

· Remove leaves, dirt and debris from roof drains, gutters and downspouts.  Paint any rusty gutters and check the gutter supports.

· On the exterior of the building, repair any cracks in stucco or masonry walls.  Spot repair and paint any defective areas to prevent damage from freezing and thawing.

· Check weather-stripping around windows, doors and between foundation and siding.  Replace where needed.  Check metal weather-stripping for dents, bends, breaks, loss of tension or other damage that could make it less effective.  Repair and paint storm windows if necessary.

· Have a qualified serviceman clean and check your furnace, replacing necessary parts.
(
Drain and winterize unused plumbing in unheated areas.  Do the same with landscape sprinkler systems.  On hot water heating systems serving some unused areas, make sure all runs are set to keep some water circulating.  Drain condensate from low point drains in dry pipe fire suppression sprinkler systems.  If you can’t completely drain a system, a plumber can do so.  He or she can blow the water out with compressed air.  The plumber should give a written guarantee to repair for free any pipes that then freeze.

(
In unheated areas, fill drain traps in toilet, sink, shower, and floor drains with antifreeze approved for use in camper and RV water systems.

(
Pipes in use can be insulated.  Make sure there is enough heat in the area to prevent freezing.  In extreme cases, pipes may be wrapped with thermostatically controlled heat tapes.  Plug tapes into a circuit equipped with a ground fault interrupter.  Install so as to avoid fire risks.  Check the tapes periodically when temperatures take a plunge.

· Check and service back-up electrical generators and standby heating systems.
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· Check and service fixed and portable sump pumps.

· Make your annual check of the radiator antifreeze in vehicles and equipment garaged or parked for the winter.  Don’t forget the boats, they will need winterization too.  For active vehicles, see that windshield wipers are in good shape and washers are filled with winterized washer fluid.  Equip vehicles with chains, first aid kits, and emergency supplies such as blankets, flashlight, food, and water.  See that they are ready for use and able to be accessed if someone is stranded in the vehicle.  Train employees to know how to apply the chains.  Advise employees to carry a cell phone whenever traveling during the winter months. 

· Remove portable air conditioners for winter storage.  Cover with a dust-proof cover.  If air conditioner is left in the window, install a weatherproof cover and seal the space around the unit.
· Drain unused chillers and cooling towers completely.  You can clean and maintain the cooling tower and do preventive maintenance on pump systems while they are out of service.

(
Don’t forget about landscaping.  Mulch plants, and provide other protection where needed.  Drain birdbaths and store along with other ornamental items in a garage, basement, shed or other area out of the weather. 

(
Re-inspect problem areas that have come to your attention in prior years.  To retain your property coverage, you must correct known deficiencies that caused past losses.

(
As you winterize, prepare a checklist and mark your spring calendar to reverse your winter measures.  Plan to open all vents and restore crawl space ventilation when the risk of severe cold has passed. Plan to disconnect any heat-tapes and remove drain antifreeze.

(
Set responsibility now to make sure your walks will be shoveled, broomed and sanded for early arrivals and late evening meetings.  If you de-ice, use a light touch.  Too much de-icer will cause sidewalk damage.

(
Ask your staff to be on the alert for snow melt and rain puddles in entry areas.  Wet, slippery floors injure people every year.  Place nonskid floor rugs in heavy traffic areas.  Tell your staff to whom they should report wet floors (or where the mops are).

Remember, you must take reasonable precautions before property losses due to freezing will be insured.  And, it’s everyone’s job to prevent injuries from slips and falls.  So, consult with your staff and review your maintenance plans now before the BIG CHILL strikes.
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