



ATTACHMENT B – MANAGEMENT / TECHNICAL REQUIREMENTS
SECTION 3.  PROPOSAL REQUIREMENTS

3.1. Minimum Proposer Qualifications

DHS’s ability to perform crucial government services is dependent upon Contractor’s ability to deliver a reliable, top performing solution and to provide timely and professional service. At a minimum, Proposers must meet the qualifications identified in this Section 3.1. Proposers are required to submit evidence of qualification as a part of the Management Proposal requirements identified in Section 3.3. Proposals from Proposers who do not meet these qualifications may be rejected. 

Proposers and any subcontractors must meet the “Responsible Proposer” requirements identified in Oregon Administrative Rules (OAR) 125-247-0640(1)(c)(F), including the requirements for the “financial, material, equipment, facility and personnel, resources and expertise, or ability to obtain the resources and expertise, necessary to demonstrate the capability ... to meet all contractual responsibilities,” a “satisfactory record of contract performance,” and a “satisfactory record of integrity.” Proposers must also meet the minimum qualifications identified in this Section 3.1.

OAR chapter 125, Division 247 is available from the Single Point of Contact identified in Section 1.9 or at:  http://arcweb.sos.state.or.us/rules/OARS_100/OAR_125/125_247.html.

In addition: 

1. Proposer shall be the licensor of the proposed PDMP System software and provide maintenance and support services required by this RFP directly. Proposer must provide other components of the PDMP and supporting products and services either directly or through subcontractors.

2. Proposer shall have a minimum of three (3) years’ experience successfully managing projects with software and professional services requirements similar to the size of scope of the requirements of this RFP.

a. Proposer’s Key Person(s) proposed must meet the requirements of Section 3.3.3 and must have professional experience in successfully completing projects of similar size and scope to the Project identified in this RFP. 

b. Proposer’s proposed project manager must, at a minimum, be a senior level staff person with a minimum of five (5) years of experience managing projects of similar nature, size, and scope to the project identified in this RFP. Specifically, this experience must include developing and implementing management strategies for the successful and timely implementation of SaaS solutions similar to the size, scope, and required security elements described in this RFP, project assessment, customer requirements analysis, performing gap analyses, overseeing application customization and configuration, planning for implementation, developing recommendations for business system changes/enhancements, and managing customer expectations to successful application go-live and project conclusion; 

c. Proposer’s proposed Lead Developer must, at a minimum, be a senior level staff person with a minimum of five (5) years of experience serving as a technical lead on projects of similar nature, size, and scope to the project identified in this RFP. Lead Developer must have broad technical training, experience, and expertise in all aspects of customization, implementation and operation/administration of the proposed System and similar solutions, including, but not limited to, its design, architecture, and security features, testing methodologies for web-based systems and developing strategies for effective business transition management; 

d. Proposer’s proposed a Database Administrator, must, at a minimum, be a senior level staff person with a minimum of five (5) years of experience serving as a database administrator on projects of similar nature, size, and scope to the project identified in this RFP. Database Administrator must have broad technical training, experience, and expertise in all aspects of secure database architecture, design, testing, and optimization; and

e. Proposer’s proposed a Business Systems Analyst, must, at a minimum, be a senior level staff person with a minimum of five (5) years of experience serving as a business systems analyst on projects of similar nature, size, and scope to the project identified in this RFP. Business Systems Analyst must have broad technical training, experience, and expertise in all aspects of healthcare system analysis, design, and testing; and

f. Proposer’s proposed a Quality Control Lead, must, at a minimum, be a senior level staff person with a minimum of five (5) years of experience serving as a quality control engineer on projects of similar nature, size, and scope to the project identified in this RFP. Quality Control Lead must have broad technical training, experience, and expertise in all aspects of secure software solution development and testing for HIPAA compliant applications.

3.2 General Proposal Requirements

By submitting a Proposal to this RFP, Proposer understands and agrees:

i. Proposals must be responsive to the requirements of this Section or may be considered non-responsive and rejected, at DAS SPO’s sole determination, and in accordance with the OARs. Proposals to this RFP shall include:

1. an Offer Letter which incorporates by reference the proposer’s Management, Technical and Cost Proposal;

2. a Management Proposal which addresses all requirements of Section 3.3; 

3.
a Technical Proposal which addresses all requirements of Section 3.4, including Attachment A, Schedule 1, Mandatory Requirements and Schedule 2, Optional Requirements; and

4.
a Cost Proposal which addresses all requirements of Section 3.6, including Attachment C, Cost Proposal Worksheet;

ii. Proposals must address all the requirements set forth in this RFP and must describe how the proposed PDMP System, operations, data storage and training and applicable services will be provided. Proposals which merely offer to provide services, as stated in this RFP, shall be considered non-responsive and may be rejected;

iii. DAS SPO encourages Proposers to make their Proposals succinct and to the point and to limit the number of pages of their Management Proposals and Technical Proposals;

iv. Proposals that depart from or materially alter the terms, requirements, or specifications defined by this RFP, except as allowed during Competitive Range negotiations and as permitted under this RFP, may be rejected as non-responsive; and

v. Failure to submit a Proposal consistent with these terms and that bears an original signature may result in rejection of the Proposal.

3.3 Management Proposal Requirements 

Proposals shall include a Management Proposal, which shall comply with the requirements of this Section 3.3. Proposals shall provide the following information which provides evidence that Proposer meets the Minimum Qualifications identified in Section 3.1. For sections 3.3.1 through 3.3.3 below, proposers must provide the information required in the following order, restating the criteria, and followed by the response using the corresponding numbering sequence. Management Proposals shall not reference or identify cost information or rates. 

3.3.1 Organization and History, Financial Responsibility and Background

Management Proposals shall include:

i.
an Executive Summary of the Proposal in response to this RFP which provides, at a minimum:

1. Full legal name, including any and all company names previously used;

2. Year business started;

3. State and location of company headquarters;

4. Brief company history, including year proposed software was first sold and  made available for use by a customer

5. Brief description of the company’s place in its market space, including identification of key competitors and reasons why the company should be considered over its competitors, as well as its future growth plans;

6. Current number of employees, including a count of employees providing customer support for the products proposed, and a count of employees developing and enhancing the software products being proposed;

7. A statement regarding any litigation Proposer’s company has been involved in where an adverse decision may result in a material change to Proposer’s financial position of future viability;

8. Total number of customer sites currently using the SaaS solution being proposed in this RFP;

9. Approximate annual revenue received last year from annual license and support fees;

10. Approximate number of new clients acquired last year and the approximate revenue received from these new sales;

11. Statement regarding Proposer operation of or ability to subcontract the operation of a PCI Level 2 compliant infrastructure within the proposed data center which also meets the ISO Vendor Hosting Requirements identified in Attachment A, Scope of Work, Reference 3; and

12. A statement that Proposer has the authority to grant the Software license, and to provide Software maintenance and support directly as required by the SaaS solution; 

ii.
a statement which identifies Proposer’s status regarding its eligibility to participate in public procurement activities. If the firm, business or person submitting this Proposal has been debarred, suspended, disqualified or otherwise lawfully precluded from participating in any public procurement activity, including being disapproved or disqualified as a subcontractor with any federal, state or local government, or if any such preclusion from participation from any public procurement activity is currently pending, Proposer shall fully disclose and explain the circumstances relating to the preclusion or pending preclusion as part of the required statement. The Proposer shall identify the name, address and contact information of the governmental unit that has the authority to issue the findings or ruling, the effective date and duration of the current action or proposed date and duration of any pending suspension or debarment and the circumstances relating to the current or pending suspension or debarment.

A Proposer may be precluded from participating in this RFP for any of the reasons stated in Oregon Revised Statutes 279B.130. Proposer’s failure to disclose that Proposer is currently debarred, suspended, disqualified or precluded from participation shall be grounds for Proposer disqualification as non-responsible and Proposer’s Proposal rejected.

iii.
a statement detailing any subcontracting firms or individual subcontractors that may be engaged as part of the Proposal to this RFP, with those entities and the services they will provide clearly identified. In addition, includes the following relative to each subcontractor:

1. Complete name and address of the subcontractor;

2. Type and percentage of work the subcontractor will be performing;

3. Statement that the  subcontractor holds a valid Oregon business license;

4. A written statement, signed by each proposed subcontractor, that clearly verifies that the subcontractor is committed to render the services required by the contract;

5. Method of monitoring subcontractor’s progress on Deliverables; and

iv.
to the extent applicable, a copy of Proposer’s registration, pending registration or application with the Secretary of State to register to do business in Oregon, or a statement of acknowledgment and agreement that the Successful Proposer must be registered to do business in Oregon before a contract may be offered and Proposer’s agreement to submit such application for registration;

v.
a copy of the Proposer’s and if any, subcontractor’s, most recent audited, or reviewed, financial statement with the name, address, and telephone number of a contact in the company’s financing or banking organization. If Proposer or subcontractor is not publicly held, Proposer may comply with this requirement by describing the organization, including size, longevity, client base, areas of specialization and expertise and any other pertinent information in such a manner that the Proposal evaluation team may reasonably formulate an opinion about the stability and financial strength of the organization, and by providing a banking reference or credit rating and name of the rating service;

vi.
disclosures of any and all judgments, current, pending or expected litigation, or other real or potential financial reversals that may materially affect Proposer’s or subcontractor’s viability or stability, or warrant that no such condition is known to exist;

vii.
disclosures of the full details of all terminations for default or failure or refusal to complete a contract experienced by Proposer or subcontractor during the past three (3) years, including the other party’s name, address, and telephone number, or includes a statement that no such terminations for default have occurred, and includes a description of the circumstances. Termination for default is defined as a notice to stop performance due to Proposer’s nonperformance or poor performance and the issue was either (a) not litigated or (b) litigated and such litigation determined Proposer to be in default. Includes Proposer’s or subcontractor’s position on the matter;

viii.
statements that:

1. Proposer understands, and with the exception of negotiations allowed during Competitive Range negotiations and as specifically permitted under this RFP,  agrees with and specifically stipulates to the terms and conditions of this RFP, and Addenda, if any, including the Contract terms and conditions identified in its Attachment B and will perform in compliance with those terms and conditions, if awarded a Contract;

2. Proposer (or its subcontractors) did not assist in developing this RFP 102-1740-10 for a PDMP System or the RFP for quality assurance services for the PDMP System Project.  In addition Proposer (or its subcontractors) has not provided quality assurance services related to the PDMP System Project. Proposer (or its subcontractors) understand they are not eligible to submit a Proposal in response to this RFP if they have participated in any of the aforementioned activities;

3. the Proposal submitted is in response to this RFP, and Proposer has made no assumptions based upon any previously-issued RFP, if any;

4. Proposer is authorized to enter into a Contract under this RFP;

5. Proposer understands and agrees that neither DAS SPO nor DHS shall be liable for any claims or be subject to any defenses asserted by Proposer based upon, resulting from, or related to, Proposer’s failure to comprehend all requirements of this RFP;

6. Proposer understands and agrees that all prices, delivery schedules and any other significant costs or charges contained in Proposer’s Proposal shall be valid for the entire term of the resultant Contract, unless otherwise permitted herein;

7. Proposer acknowledges that Proposer and its employees, approved subcontractors or agents may, in the course of performing their responsibilities under the Contract resultant of this RFP, be exposed to, or acquire information that is confidential to DAS SPO, DHS , its clients or customers and that Proposer agrees to comply with all reasonable requests by DAS SPO and DHS to ensure confidentiality and non-disclosure of such information, including without limitation, obtaining signed nondisclosure agreements in a form approved by DAS SPO, and permitting criminal background checks, from each of Proposer's employees, subcontractors and agents who may perform under such Contracts;

8. For hosting solution, identify Proposer’s proposed location(s) for maintaining and making available any of DHS’s data or that of its clients or customers, applicable to the Contract, which shall be physically located within the USA;

9. acknowledges that Proposer cannot change the location(s) of its hosting solution without prior written approval from DAS SPO; and

10. all information provided within its Proposal is true, accurate and complete; and

ix.
includes completed  and signed Contractor Data and Tax Certification (Attachment F), Independent Contractor Certification Statement and Certifications (Attachment D) and Certifications and Proposer’s Authorized Representative (Attachment G).

3.3.2  Corporate Experience, Qualifications, Alliances and References

a. Proposals shall, for Proposer and any subcontractors:

i.
describe at least three (3) similar projects completed or substantially completed, of similar size and scope to the requirements identified in this RFP, performed by Proposer within the last five (5) years, that best demonstrate the approach, skills, methods and work quality, expertise and knowledge that will be used in this Project and which, at a minimum, documents the experience required in Section 3.1.

For each project, Proposals shall identify: 

1.
client name and type of organization (government, private corporation, etc);

2.
project scope, technical environment and complexity and Proposer’s role; and

3.
project start and end dates.

ii.
for each project identified above, provide the name, title, and telephone number of the primary client contact.  DAS SPO will use this information for corporate reference checking.

Each reference shall be under separate contract (for example, it is not acceptable to have three State of Oregon government agencies which use the same contract to act as three references). Failure to provide all information requested may be cause for Proposal rejection.

iii.
describe how Proposer plans to accommodate the level of work required by Attachment A, Scope of Work, including any limitations, including, but not limited to, current or projected assignments and location of proposed project team members and their affect, if any, on their respective ability to perform the services proposed for this Project;

iv.
contain a brief summary of Proposer’s management and organizational structure; and

v.
provide a brief summary of Proposer’s internal procedures and policies related to work quality, cost control and security control measures to safeguard confidential information to which Contractor may be exposed.

3.3.3 Proposed Project Team Experience, Qualifications, References and Capacity

Project Staffing

A key factor in the success of the Project is the degree of collaboration between DHS and Contractor staff. Contractor's Project team will be responsible for supporting the Project with the activities described throughout the Scope of Work.  DHS expects the Contractor to staff the Project team with individuals who have expertise to perform or administer the activities. Proposers shall identify Key Persons who have experience in customizing and managing the implementation of Systems similar to the size and scope of the one identified in this RFP, including application development/customization and configuration, and testing.
Proposers are required to propose, at a minimum, and name, the following Key Persons:

· Project Manager

· Lead Developer

· Database Administrator

· Business Systems Analyst

· Quality Control Lead

a. Describe the proposed project team, including titles, roles, and responsibilities of each proposed project team member for each Deliverable identified in Attachment A, Scope of Work. At a minimum, Proposals must provide for and identify:

i.
a Project Manager who shall be responsible for the performance of the Proposer’s work related to this RFP and for communications with DAS SPO and DHS representatives and who meets the minimum requirements of RFP Section 3.1; and

ii.
a Lead Developer, who shall be responsible for solution architecture including network architecture, configuration and coding quality, defect resolution, and overall coding and design for ease of maintenance and modification    and who meets the minimum requirements of RFP Section 3.1; and

iii.
a Database Administrator, who shall be responsible for database design and implementation and who meets the minimum requirements of RFP Section 3.1; and

iii. a Business Systems Analyst, who shall be responsible for business process analysis and workflow analysis  and who meets the minimum requirements of RFP Section 3.1; and

iv. a Quality Control Lead, who shall be responsible for complete systems testing and test planning including assuring that all unit tests have been run successfully as planned,  defect identification, accurate and timely defect record keeping and reporting, adherence to defect levels as described in the contract and who meets the minimum requirements of RFP Section 3.1.

The Project Manager, Lead Developer, Database Administrator, Business Systems Analyst, and Quality Control Lead shall be considered Key Persons. These requirements may be fulfilled by the same person. Proposals shall designate the role of each key person proposed and their respective qualifications to meet the requirements of each role. The Proposer may propose one individual to fill multiple Key Persons roles, but in that instance the Proposer must indicate how that individual will fill the multiple roles effectively. Proposals shall designate the role of each Key Person proposed (e.g. Project Manager and Lead Developer, Database Administrator and Lead Developer, etc.) and their respective qualifications to meet the requirements of each role. The Proposer may also propose Key Persons in addition to those required above, provided that all submission requirements of this section are met for the additional individuals. 

b. Proposals must also include:

1) Organizational chart that includes all proposed resources, including Key Persons, identified by name. Chart must show the functional structure of the organization and the flow of the “chain of command” with lines to identify persons who are responsible for major functions. 

2) Resumes for all proposed Key Persons. Resumes must list the individual’s title and education, and describe their current position, experience, roles on similar projects and employment history. 

3) Resumes for Project Manager must also include evidence of professional training, academic qualifications and a description of a proven track record in effectively managing and controlling implementation projects using the SaaS delivery model. These resumes must also describe the management and control tools used in managing large projects, and the number of years of experience with PMBOK or PMI or similar Project Management methodologies. Resume must describe the individual’s understanding of the proposed System and those of a similar size and scope. 

4) Resumes for all proposed Key Persons must list the number of years of development and testing experience, knowledge and experience with the proposed System and those of a similar size and scope, the type and size of applications developed and tested, and experience that demonstrates adherence to project timelines. Describe the Key Person’s experience in managing the implementation and transition from an existing system to a new system, and their experience in managing the development and maintenance of all documentation and user manuals. 

c. Provide the following information for each proposed project team member identified in this Section 3.3.3, (including any subcontractors who will serve as team members).  Specifically, describe each proposed Key Person’s qualifications and experience relating to: 

i. past performance, history and experience relating to at least three (3) different projects within the last five years of similar size and complexity as required by this RFP;

ii. any qualifications, education and training, relative certification by an accredited school or association  relating to the performance of similar work as required by this RFP; 

iii. client/customer contact information for the above documented projects, which DAS SPO will contact for verification at its option. Proposals must include the client organization’s name, the project name, and the contact’s name, title and telephone number, and team member’s role on the project.
3.4 TECHNICAL PROPOSAL REQUIREMENTS

For sections 3.4 through 3.4.4 below, Proposers must provide the information required in the following order, restating the criteria, and followed by the response using the corresponding numbering sequence. Technical Proposals shall not reference or identify cost information or rates. Proposal submissions must contain documentation to demonstrate Proposer’s ability to meet material or technical requirements as defined below: 

3.4.1 Mandatory Requirements

Proposers shall also describe, in detail, in Attachment A, Schedule 1 how their solution will meet each mandatory requirement they are proposing. 

3.4.2 Optional Requirements

Proposers shall also describe, in detail, in Attachment A, Schedule 2 how their solution will meet each optional requirement they are proposing.

3.4.3 Add-on Components

Proposers shall describe, in detail, any and all modular add-on components that are supported by their solution related to the scope of this RFP and propose those products in Attachment C, Cost Proposal Worksheet. 

3.4.4 Project Plan

DHS is responsible for overall project management, and has assigned experienced, senior project sponsor and senior project manager to the Project, in addition to the project team. However, Proposer still retains a key project management role, and is responsible for delivering all products and services on time and on budget at the quality level requested in the RFP and proposed in the RFP response. Proposers must demonstrate adequate experience in developing and implementing similar systems by proposing key Project personnel with appropriate experience, and by providing customer reference sites that are similar in size and complexity to this Project.  In addition, Proposers must include a detailed proposed Project Plan based on the project description for implementing the Project described in this RFP, Attachment A, Scope of Work, including the Security Plan, using the template attached as Reference 2. The plan must be comprehensive in scope and detail to convey Proposer’s ability to perform as a member of DHS’ Center of Excellence and manage their role on this Project. It should be understood that the Successful Proposer, along with the State’s project team will finalize the overall Project plan after contract award. The detailed information provided by Proposer to meet the requirements of this section of the RFP is intended to help the State to evaluate and compare the project management capability of Proposers in order to select the most qualified Proposer. See Attachment A, Scope of Work, for specific deliverable descriptions and related due dates.

See Attachment A, Scope of Work, for specific Deliverable descriptions and related due dates.

3.5 REFERENCES

Proposers shall provide at least three reference state government customers for whom Proposer’s solution is currently in operation. Proposers must provide contact information for current customers and the physical location of the hosted site, which can be visited or interviewed by DHS, so that at a minimum, DHS may view Proposer’s solution, and interview the customer regarding any project issues, including, but not limited to, the implementation project, the solution’s capability for customization, and customer satisfaction. The State reserves the right to conduct Proposer customer site visits or telephone interviews unaccompanied by representatives of Proposer. 

For this section 3.5, Proposers must provide the information required in the following order, restating the criteria, and followed by the response using the corresponding numbering sequence. Technical Proposals shall not reference or identify cost information or rates.

The reference account information must be given in the format listed below:

1. Agency or Company name;

2. Street address/city/zip code;

3. Contact name and title;

4. Contact telephone number;

5. Contact e-mail address;

6. Summary of Project including Project cost and schedule;

7. Version and release of Proposer’s software currently being used and identification of any modules being used;

8. Number of users per customer; and

9. Volume of records; and

10. Volume of system users.

DHS reserves the right to contact any customer using products or services proposed by Proposer.
========================================================================

4.2.2 Step II: Cost Proposal Evaluation

DAS SPO will award points to Cost Proposals based upon the Proposal’s total cost. For responsive Management and Technical Proposals that qualify for evaluation in Step III, the corresponding Cost Proposal will be awarded a percentage of the cost points available based on the percentage of the proposed total cost relative to the lowest proposed total cost using the following formula: 


(L/X) x Y = A Where:
X = Total Project cost being scored
                                 
L = Lowest total Project cost
                                 
A = Awarded points
                                 
Y = Total Points Possible (200)
=======================================================================
4.3.3 Discussions; Best and Final Offers

4.3.3.1 If DAS SPO, in concert with DHS, elects to enter into discussions with and receive Best and Final Offers from Proposers in the Competitive Range, after the Competitive Range protest period expires, or after DAS SPO has provided a final response to any protest, whichever date is later, DAS SPO shall: 

a.
Initiate oral or written discussions with all of Proposers in the Competitive Range regarding their Proposals with respect to the provisions of the RFP that DAS SPO identifies as the subject of discussions.

As part of these discussions, DAS SPO will require on-site, in-person presentations by Proposers in the Competitive Range at a DHS-prescribed site in Portland, Oregon. Proposers will be required to describe their respective proposed solutions in detail and demonstrate the functionality of the proposed software.

DAS SPO will notify Proposers in advance of the presentation schedule and requirements, including required participants (including certain Key Persons). Proposers will be prohibited from making any reference to Proposer's Cost Proposal or cost data associated with the Proposal during presentations. Presentations will be made to the Evaluation Committee. 

DAS SPO anticipates that presentations required for each Proposer will occur over a three (3) hour period. Proposer will be required to provide applicable visual and written materials related to the presentation, including materials required to describe the software and any proposed modifications; however, format is left to Proposer’s discretion. Proposer will be required to provide all computer hardware, software and other equipment and services needed to support its presentations at its own expense. Travel and all other costs incurred by Proposer for the presentation will be at Proposer’s expense.

Management and Technical Proposals: Proposer will be required to make an oral presentation of its Management and Technical Proposals, including its experience, qualifications, proposed project team, project plan, its proposed solution and associated services. Proposers will be required to provide applicable visual and written materials to describe the proposed modifications; however, format is left to the discretion of Proposer. Note: Proposer may present only information that is included in its written Proposal.

Mandatory and Optional Requirements Within the Context of the Use Cases: As part of its presentation, Proposer will be required to use the software product they have proposed to demonstrate that it will perform the functions identified as Mandatory in Attachment A, Schedule 1 (Mandatory Requirements) and any proposed Optional Requirements as shown in Schedule 2 for which the Proposer has indicated that the software meets the requirement as part of the application’s standard functionality. During the presentation, for Mandatory Requirements for which Proposer has indicated that the software will meet the requirement through customized functions, Proposer will be required to fully describe the modification to its software and its approach at delivering the functionality. During the presentation, all use cases described in the ODPE PDMP Software Requirement Specification, Reference 1, must be exercised.

a. Initiate oral or written discussions with all Proposers in the Competitive Range regarding their Proposals with respect to the provisions of the RFP that DAS SPO identifies as the subject of discussions. 

c.
DAS SPO Agency may also initiate discussions for the following purposes:

i. Informing Proposers of deficiencies in their initial Proposals;

ii. Notifying Proposers of parts of their Proposals for which Agency would like additional information; and

iii. Otherwise allowing Proposers to develop Best and Final Offers that will allow Agency to obtain the best Proposal based on the requirements and evaluation criteria set forth in the RFP.

d. 
Agency may conduct discussions with each Proposer in the Competitive Range necessary to fulfill the purposes of this Section, but need not conduct the same amount of discussions with each Proposer. Agency may terminate discussions with any Proposer in the Competitive Range at any time. However, Agency shall offer all Proposers in the Competitive Range the opportunity to discuss their Proposals with Agency before Agency notifies Proposers of the date and time pursuant to this Section that Best and Final Offers will be due.

1. 
In conducting discussions, Agency:

i. 
Shall treat all Proposers fairly and shall not favor any Proposer over another;

ii. 
Shall not discuss other Proposers' Proposals;

iii. 
Shall not suggest specific revisions that a Proposer should make to its Proposal, and shall

not otherwise direct Proposer to make any specific revisions to its Proposal.

2. 
At any time during the time allowed for discussions, Agency may:

i. 
Continue discussions with a particular Proposer;

ii. 
Terminate discussions with a particular Proposer and continue discussions with other

Proposers in the Competitive Range; or

iii. Conclude discussions with all remaining Proposers in the Competitive Range and provide

notice to Proposers in the Competitive Range to submit Best and Final Offers.

e.
If DAS SPO does not cancel the solicitation at the conclusion of Agency’s discussions with all Proposers in the Competitive Range, Agency shall provide notice to Proposers in the Competitive Range of the date and time by which they must submit Best and Final Offers. This notice constitutes Agency’s termination of discussions, and Proposers must submit Best and Final Offers by the date and time set forth in Agency’s notice. Proposers may change the prices, terms and conditions of their original Proposals in their Best and Final Offers, provided the changes are within the scope of the RFP, as it may be amended by Addenda. Agency may only conduct discussions and accept only one Best and Final Offer from each Proposer in the Competitive Range; provided, however, that Agency may make a written determination that it is in Agency's best interest to conduct additional discussions or change Agency's requirements and require another submission of Best and Final Offers. Otherwise, no discussion of or changes in the Best and Final Offers may be allowed prior to award. If a Proposer elects not to submit a Best and Final Offer, that Proposer’s original Proposal shall be considered its Best and Final Offer.

Upon receipt of the Best and Final Offers, DAS SPO shall re-evaluate the Best and Final Offers based upon the evaluation and scoring methods set forth in RFP Section 4.
Upon receipt of the Best and Final Offers, Evaluation Committee members shall re-evaluate Management, Technical and Cost Proposals, as revised by the Best and Final Offers, based upon the evaluation criteria and scoring methods set forth in RFP Sections 4.
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