

Attachment B – Vendor and Project Team References


	CORPORATE  QUESTIONS

	i. The degree to which Proposer demonstrated an adequate understanding of the state's needs.                              

	1. How satisfied are you overall with the software product _______ implemented for you?

	2. How satisfied are you with the robustness of the reporting features?

	3. How satisfied are you with the quality of _________’s documentation?

	4. How satisfied are you with quality of the security features and security architecture?

	

	

	ii. The degree to which the services provided were successful in terms of meeting the state's project success factors.

                                                                                                                                                                                                   

	1. How satisfied are you with the vendor’s overall performance on this project?

	2. How satisfied are you with the vendor’s ability to work with your staff assigned to the project?

	3. How satisfied are you with the vendor’s training services?

	4. How satisfied are you with the vendor’s technical support and customer help-desk services?

	5. How satisfied are you with the vendor’s implementation and configuration services?

	

	iii. The Proposer's ability to meet project milestones according to schedule.                                                                                

	1. How satisfied are you with the quality and technical skill level of the staff that the vendor brought to the project?

	2. How satisfied are you with the adequacy and timeliness of the vendor’s communications with you during all phases of the project?

	3. How satisfied are you with vendor’s ability to provide appropriate solutions to complex technical problems?

	4. How satisfied are you with the project management skills of the project manager assigned to your project by the vendor?

	

	iv. The Proposer's ability to provide services within the proposed budget.                                                                     

	1. Was ___________ able to stay within budget as originally negotiated?

	2. If not, what were the add-ons?

	3. What is the original budget negotiated and what is the budget to date or final?

	

	v. The ease of negotiating with Proposer and coming to agreement on a final contract.                                                

	1. What were the major negotiating points?

	

	vi. The degree to which Proposer addressed and resolved problems.                                                                              

	1. How satisfied are you with vendor's ability to provide appropriate solutions to complex technical problems?

	2. How satisfied are you with the project management skills of the project manager assigned to your project by the vendor?

	3. How satisfied are you with the adequacy and timeliness of the vendor's communications with you during all phases of the project?

	4. How satisfied are you with the quality and technical skill level of the staff that the vendor brought to the project?

	

	PROJECT TEAM MEMBER QUESTIONS 

	Section c i For Project Manager Only

	1. How satisfied are you with _______________’s overall performance on this project?

	2. How satisfied are you with ________________’s ability to work with your staff assigned to the project?

	3. How satisfied are you with background, training and experience of _________________ for your project?

	4. How satisfied are you with ____________’s knowledge and implementation of project management skills and techniques?

	5. How satisfied are you with _______________’s communication with you and your team?

	6. How satisfied are you with the ability of _______________ to complete projects within scope, time and budget?

	

	Section c ii For Technical Lead Only

	1. How satisfied are you with the background, training and experience of __________________.

	2. How satisfied are you with ________________’s in depth understanding of the software products and environments in which they operate?

	3. How satisfied are you with _____________________’s ability to effectively design and implement product changes (customizations) in an effectively and timely manner?

	4. How satisfied are you with _______________’s ability to communicate effectively with others?

	

	Section c iii For Training Lead Only

	1. How satisfied are you with the background, training and experience of __________________.

	2. How satisfied are you with _____________________’s ability to design and implement a training program in an effectively and timely manner?

	3. How satisfied are you with _______________’s ability to communicate effectively with others?

	4. How satisfied are you with _______________’s ability to design and/or write effective materials to supplement the training?
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