



Department of Administrative Services, State Procurement Office

Request for Proposals xxx-xxxx-xx for XXXX System
Addendum #8
1. RFP Addendum Purpose

This Addendum #8 to Request for Proposals xxx-xxxx-xx for XXXXXXXXX (the “RFP”) is issued to participants in the Competitive Range pursuant to Oregon Revised Statutes 279B.060(10). Its purpose is to require a Level of Effort Proposal, additional information regarding customizations required for proposed solutions to meet the mandatory and optional requirements from Proposers in the Competitive Range.

Except as revised by this Addendum #8, Addendum #7, published 07/28/10; Addendum #6, published 07/26/10, Addendum #5, published 07/16/10, Addendum #4, published 07/12/10, Addendum #3, published 07/08/10, Addendum #2, published 06/24/10, and Addendum #1, published 07/23/10, the terms and conditions of the RFP remain in effect. 
This Addendum #8 is effective upon eMail of an electronic signature copy to points of contact for the RFP for each Proposer named in the Competitive Range.

2. Information required for Best and Final Offers:

RFP Section 3.3.3(a) requires a description of “the proposed project team, including titles, roles, and responsibilities of each proposed project team member for each Deliverable identified in Attachment A, Scope of Work.” In addition, Attachment C, Cost Proposal Worksheet, Schedules 1 and 2 require a “Description of Customization.”
This information is required for all Proposals to qualify for further consideration. Proposals of Proposers that do not submit this information timely will be rejected. 
For Best and Final Offers, Proposers shall submit:
a.
a Level of Effort Proposal, which supplements the information provided in response to RFP Section 3.3.3(a), and Attachment C, Schedules 1 and 2, and which consists of the number of hours for each project team member proposed for each Deliverable associated with Tasks 1 – 5 of Attachment A as described in the current interim Project Plan, and the customizations identified in Attachment C, Schedules 1 and 2, Mandatory/Optional Requirements; and
b.
An operational-level description of each of the customizations required to meet the mandatory and optional requirements identified in Proposers’ initial Proposals in response to Attachment C, Schedules 1 and 2, that details the nature and context of the customization, including, but not limited to:
i.
configuration or code change;
ii.
extent and scope of change to functionality;
iii.
statement of whether this is new, or a change to current, functionality. 

c.
Cost Proposal Supplemental:

i.
Fully loaded hourly rates associated with the skill set for each Key Person and each skill level which makes a significant contribution to the project in terms of level of effort. Proposers shall add this information to the Hourly Rate tab of Attachment C, Cost Proposal, version 2.
ii.
Cost calculations relative to the hourly rate multiplied by the number of hours required for each skill set for each of the Deliverables associated with Tasks 1 – 5 of Attachment A, Scope of Work. Proposers shall add this information to the “Deliverable Pricing” tab of Attachment C, Cost Proposal, version 2.

iii. Cost calculations relative to the hourly rate multiplied by the number of hours required for each skill set for each of the customizations identified in the “Mandatory Requirements Pricing,” and “Optional Requirements Pricing” tabs of Attachment C, Cost Proposal Worksheet. Proposers shall add this information to those tabs within Attachment C, Cost Proposal Worksheet, version 2.

3. In addition, Proposers are offered an opportunity to revise their Cost Proposals
Proposers are encouraged to review their Cost Proposals and may submit revised Cost Proposals, which shall include all of the information required in Attachment C, Cost Proposal Worksheet and the information described in Sections 2(a), (b) and (c) of this Addendum #8.

If submitted, revised Cost Proposals must include the information described in Sections 2(a), (b) and (c) of this Addendum #8 for the initial Proposal, as well as the revised Cost Proposal. Proposals that do not include this information will be considered non-responsive and will be rejected. This information is required for all Proposals to qualify for further consideration. Proposals of Proposers that do not submit this information timely will be rejected.
4. RFP Modifications
This Section contains modifications to the RFP. Unless indicated otherwise, added language is in bold and deleted language is in strike-through font. Proposers are not required to submit this Addendum #8 document as a part their respective Proposals, but shall reflect its content within their Proposals.

a. RFP Section 4.2, Evaluation Process, is amended to read:

“DAS SPO will establish an Evaluation Committee to evaluate and score Management Proposals and Technical Proposals which qualify after the Compliance Review. DAS SPO will calculate and award points in response to Cost Proposals following evaluation and scoring of the Management and Technical Proposals. 

Proposals will be evaluated on the completeness and quality of content in two (2) steps, or three (3) if the Best and Final Offer option is exercised. The highest possible overall score is 10001,250 points.

1. Step I, Evaluation and Scoring of Management and Technical Proposals, maximum score is 800 points;

2. Step II, Scoring of Cost Proposals, maximum score is 200 points; and

3. Step III, Best and Final Offer (at DAS SPO’s option) (250 points).

b. RFP Section 4.2.3, Step III, is hereby incorporated into the RFP by this reference:

“4.2.3
Step III: Best and Final Offer Evaluation Criteria
The Evaluation Committee will evaluate the information submitted in response to Best and Final Offers (BAFO) using the following criteria. BAFO evaluation scores awarded by all Evaluation Committee members will be summed and the total divided by the number of evaluators to compute average BAFO scores for Step III for each respective Proposal in the Competitive Range. The maximum possible score for this Step III is 250.

The degree to which the resources and level of effort proposed to provide each Deliverable associated with Tasks 1 – 5 of Attachment A and the customizations identified in Attachment C, Schedules 1 and 2, support the efficient customization and implementation of the proposed System and are sufficient to ensure successful and timely completion of the required Deliverables.”

c.
The last paragraph of Section 4.3.3(e), Discussion; Best and Final Offers, is amended to read:
“If DAS SPO does not cancel the solicitation at the conclusion of Agency’s discussions with all Proposers in the Competitive Range, Agency shall provide notice to Proposers in the Competitive Range of the date and time by which they must submit Best and Final Offers. This notice constitutes Agency’s termination of discussions, and Proposers must submit Best and Final Offers by the date and time set forth in Agency’s notice. 
Proposers may change the prices, terms and conditions shall submit the Best and Final Offers in compliance with the requirements of RFP Addendum #8 and may change the prices included in of their original Proposals, as part of in their Best and Final Offers, provided the changes are within the scope of the RFP, as it may be amended by Addenda. Agency may only conduct discussions and accept only one Best and Final Offer from each Proposer in the Competitive Range; provided, however, that Agency may make a written determination that it is in Agency's best interest to conduct additional discussions or change Agency's requirements and require another submission of Best and Final Offers. Otherwise, no discussion of or changes in the Best and Final Offers may be allowed prior to award. If a Proposer elects not to submit a Best and Final Offer, that Proposer’s original Proposal shall be considered its Best and Final Offer.

Upon receipt of the Best and Final Offers, DAS SPO shall re-evaluate the Best and Final Offers based upon the evaluation and scoring methods set forth in RFP Section 4.2.3 and shall re-evaluate any revised Cost Proposals submitted in response to Agency’s invitation for Best and Final Offers.

Upon receipt of the Best and Final Offers, Evaluation Committee members shall re-evaluate Management, Technical and Cost Proposals, as revised by the Best and Final Offers, based upon the evaluation criteria and scoring methods set forth in RFP Sections 4.

d. Subsections (a) and (b) of RFP Section 4.3.5, Final Ranking of Proposals, are amended to read:

“a.
If DAS SPO elects to conduct Best and Final Offers, it shall sum, for each Proposer in the Competitive Range, the average Management, BAFO and Technical Proposal scores for each respective Proposal in the Competitive Range, as a result of Best and Final Offers, and, if conducted, the total average RFP Section 3.5 Interview Reference score.
b.
DAS SPO will then add the corresponding Cost Proposal points, as revised and re-evaluated as a result of Best and Final Offers, for each Proposer in the Competitive Range to determine final ranking. Highest rank will be awarded to the Proposal receiving the most points.”
5.
RFP Addendum Submission Requirements
Notwithstanding the due date for Best and Final Offers prescribed in this Addendum #8, all other Proposal Amendment Requirements prescribed in RFP Section 2.5.2 and Proposal Submission Requirements prescribed in RFP Section 2.6, including signature of Proposer’s authorized representative, number and type of copies to be submitted, and where to submit Proposals, remain in effect. Best and Final Offers must be submitted by 4:30 PM on November 1, 2010. (Note to Contracting Officer: Must be at least five days following issue.)Proposers are not required to submit this Addendum #8 as a part of their respective Proposals, but shall reflect its content within their Proposals.

6.
RFP Addendum Protest

Any Proposer in the Competitive Range may submit written protest of particular provisions contained in this Addendum #8 to the Single Point of Contact identified in RFP Section 1.9 no later than 4:30 PM (Pacific Time) on October 27, 2010. Written protests of a particular provision contained in this Addendum must meet the requirements identified in RFP Section 2.4.2 regarding protests of RFP addenda. 

RFP XXX-XXXX-XX
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