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Consultation Model: Agency-Specific Multi-Phase Request for Proposals Procurement Request/Based on PR submitted to PR Forwarding Account
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Process
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Procurement 
Staff (APS)
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Is PR ready 
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(See 
resource list)

5
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SPO 
Procurement 

Analyst –
See Future 
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Process
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Checklists for consistent approach:
Intake questions/what documents need development?

List of commonly asked questions to determine process
What is the business deal needed?
What procurement options will support decision making and 
the optimum deal?
What contract options are needed?
Timeframe needed?
Resources/Tools for customer use
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