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The State of Oregon

Department of Administrative Services

State Procurement Office

issues the following

Buyer’s Guide

for

Tires and Related Services

This Buyer’s Guide is applicable to the following Price Agreement(s): 

8649, 8619, 8621, and 5456

Point of Contact:
State Procurement Office 


Telephone:
503.378.4642


FAX:
503.373.1626  
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Tires and Related Services 

Buyers Guide and Best Value Purchasing Process Guidelines 

I. Purpose:  This Buyers Guide is to provide the Authorized Purchaser (AP) the information needed in choosing a supplier for the purchase of tires, related services and provide the steps necessary to add an additional local source. This process shall encompass and assist in the decision making process for the following: 

1). A supplier of choice, 

2). A class of tires, or 

3). A individual purchase (for one or more tires).
4). Getting a new local dealer “on-line” (Michelin and Goodyear only).
5). Sustainability: SmartWay, Diesel Emission Reduction Program, and Low Rolling Resistance Tires.
II. Suppliers: Currently the State of Oregon has three (3) suppliers who provide tires and tire related services under Statewide Price Agreements (annotated below). Les Schwab (1), is a dealer of multiple brands of tires while Michelin (2), Goodyear (3) and Firestone (will be announced later) primarily sell their own brand thru a network of local small business tire centers.   Goodyear, Michelin and Firestone manage the local dealers and we (The State) manage Goodyear, Michelin and Firestone.  The process to get more local dealers involved who wish to part of the agreement is annotated later in this document.  The suppliers and the associated Price Agreement numbers are: 

1). Les Schwab Tire Centers, Inc………………………………………5456-PA 

2). Michelin North America……………………………………………8621 

3). Goodyear Tire and Rubber Company………………………………8649

4). Firestone……………………………………………………………..8619
III. Emergency Roadside Service:  In the event of an emergency roadside service need (a disabled vehicle on the roadside) AP may use any of the 4 contracts that best meets the emergency needs of the disabled vehicle. 

IV. Discretionary Service: The following methodology is designed as a guide for the AP in choosing a supplier. 

Step 1): Determine the product and /or service required. 

Step 2): Determine if choice is for: 

a. Supplier of Choice 

b. Class of tires 

c. Individual purchase. 

Step 3): Determine the product-service fit: 

a. Select the product-service that best fits the needs of the AP from a minimum of two of the suppliers, if offered. (NOTE: Two supplier analysis is preferred. Not all suppliers offer all product-services AP may be seeking. If a supplier does not offer the product-service they are exempt from use by this methodology). 

b. Example #1 - Supplier of Choice Example: There is one supplier that is located very close, has all the products and services the agency requires, and meets all agency requirements as a tire supplier. 

c. Example #2 - Class of tires or individual purchase: AP is planning to purchase a set of tires for a vehicle with 70,000 miles of service left then a tire with a 70,000 to 100,000 mile warranty or proven life span would provide better fit than one with a 40,000 mile warranty or proven life span. 

d. Example #3: AP is planning to purchase a set of tires for a vehicle with 30,000 miles of service left then a tire with a 40,000 mile warranty or proven life span would fit best. 

4): Product-Service Cost: 

a. Once you find the product-service that best fits your needs for the product-service, enter the cost for each of the suppliers selected in the “Product-Service” column of Table 1. 

b. Example #1 - Supplier of Choice: Agency or AP may use Table 1 or Table 2 (justification). If agency or AP chooses Table 1, they may choose an example product-service or an estimated annual spend. 

c. Example #2 - Class of tires: Agency or AP may use Table 1 or Table 2 (justification). Choose class of tires for purchase. For Table 1 analysis use example product-service or estimated annual spend for analysis. For Table 2 enter justification. 

d. Example #3 - Individual purchase: Agency or AP may use Table 1 or Table 2 (justification). Choose tire for purchase. For Table 1 analysis use product-service for spend analysis. For Table 2 enter justification. 

5): Associated Costs: 

a. Determine all associated costs for product-service required. 

b. For Table 1 analysis, enter the total associated costs for each of the suppliers selected in the “Associated Costs” column. Not applicable for Table 2 justification. 

c. Example #1 - Applicable to supplier of choice, class of tires or individual purchase: If you are buying tires and determine that the supplier will dismount the old tires, mount and balance the new tires, and align the wheels as part of the service, then be sure to include all of these associated costs as part of the Best Value analysis. 

6): Time Loss Cost:
a. Find the nearest location for supplier offering the product-service. 

b. Contact the suppliers selected and request the estimated wait time for the required product-service. 

c. Determine the time it will take to travel to and from the nearest location of each of the suppliers selected capable of providing the required product-service. 

d. Determine the cost for time loss by adding the “to and from” travel time to the “estimated wait time” (if applicable) to obtain the product-service from the nearest location offering the required product-service. 

e. Enter the cost in the “Time Loss” column of Table 1. 

f. Example #1 - Applicable to supplier of choice, class of tires or individual purchase: Supplier “A” delivers to your location free of charge the cost is zero. 

g. Example #2 - Applicable to supplier of choice, class of tires or individual purchase: Supplier “B” does not deliver to your location and is 25 miles away, then add the cost for employee time to and from Supplier “B’s” closest location (that has the product-service required) plus the estimated wait time. 

h. Not applicable for Table 2 justification. 

7): Vehicle Use Cost:
a. Using the Private Transportation Mileage cost per mile rate found in Appendix A (Per Diem and Mileage Rates) of the latest version of the Oregon Accounting Manual (OAM) provided by the Department of Administrative Services State Controller’s Division in Policy 40.10.00.PO multiply this rate times the total to and from mileage for nearest location for each supplier offering the product-service. 

b. Enter in the “Vehicle Use Cost” column of Table 1. 

c. Applicable to supplier of choice, class of tires or individual purchase. 

d. Not applicable for Table 2 justification. 

8): Justification - Table 2 Use 

a. In the event the best value analysis methodology is not used, enter the justification for bypassing the methodology in the “Enter justification here” cell of Table 2. 

b. Example #1 - Class of tires: The State Police may determine that one manufacturer’s tire has superior traction to all the others and it is in the best interest of the safety of the law enforcement officers to purchase that manufacturer’s tires. 

c. Example #2 - Class of tires: The Department of Transportation may determine that one manufacturer’s truck tire is more impervious to off road damage or highway construction damage and is in the best interest of the agency to purchase that manufacturer’s tires. 

d. Example #3 - Supplier of Choice: An agency may wish to justify using only one supplier as it may meet all the agencies needs. 

Amalgamating a local business to Goodyear, Michelin or Firestone Contracts: This procedure only applies to price agreements 8649 (Goodyear), 8621 (Michelin) and (Firestone) (Firestone contract is currently not available) , An agency may wish to have to the local tire dealer on-line with this contract for this purpose the following steps apply:

1. Verify that the current tire dealer is a factory rep for either Goodyear, Michelin or Firestone.
2. Verify that the dealer wants to be on the contract with either Goodyear, Michelin or Firestone.

3. Contact the State Procurement Office (SPO) (503) 378-4643.
V. Sustainability: 
The Environmental  Protection Agency's (EPA) SmartWay program represents environmentally cleaner, more fuel efficient transportation options up to and including tires. In its simplest form, the SmartWay brand identifies products and services that reduce transportation-related emissions.  Some of the tires on these contracts are SmartWay certified already.  For a list of these certified tires please use the below link.

The SmartWay brand signifies a partnership among government, business and consumers to protect our environment, and to further reduce fuel consumption, and improve our air quality for future generations.  For certain Tire companies, like the business on this contract, SmartWay is another way to show our contract holders their commitment to direct emissions reductions and fuel savings, creating a greener and cleaner environment for future generations.
In addition; SmartWay Transport is an innovative collaboration between the freight industry and government to reduce air pollution and greenhouse gas emissions, improve fuel efficiency, and strengthen the freight sector.
The Benefits of SmartWay Certified Tires:
After testing for over 7 years, EPA has determined that a variety of technologies, like SmartWay low rolling resistance tires, save fuel and reduce emissions when compared to regular tires. 
Furthermore, your agency may be eligible to receive funding under the Diesel Emission Reduction Program.  Verified low rolling resistance tires must be specifically listed on EPA’s verified technology list in order to qualify, for more information on this and other funding options please go to the below link.
For State and Political Subdivisions Fleets SmartWay offers a wide variety of opportunities to experience savings, find optimal solutions, finance fleet upgrades, and make a powerful environmental impact.
Therefore, these fleets should consider using SmartWay certified tires on their vehicles. 
For more information go to SmartWay:  http://www.epa.gov/smartway/
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