MISSION

We serve state
government
to benefit the
people of Oregon.

VALUES

Communication
Sustainability
Diversity
Integrity
Partnership
Innovation

1.0 Simple,
fast, and fair
Procurement

System
(Jan Dean)

2.0 Engaged |

workforce that
maximizes

organizational

performance
(Kris Kautz)

3.0 Policy and
Service delivery
through

Entrepreneurial

Management
(Jen Lara)

4.0 Dynamic
Classification &
Compensation

System
(Diana Foster)
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Massingenuity”
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FINANCIAL

T2 Budget
Reduction Options
reviewed

T5 Resource
‘bubble’ defined

T3 POPs reviewed
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T1 Process
Improvement
Projects prioritized

4.1 Statewide
statement of intent
for classification
and compensation
redesign

T4 2011

Legislative Strategy
created

1.8 Best value
received from
purchased goods
and services

3.7 Pricing & federal
reporting structure is
easy to administer,
leverages federal
dollars, & maximizes
operational flexibility

3.5 Transparent
financial &
operational data
collection and
reporting

FY12

2.1 All employees
feel valued &
understand their part
in achieving agency
success

FY13

3.6 All employees
have skills and
training to implement
Entrepreneurial
Management
business model

4.3 Employees are
appropriately
classified and
compensated

4.4 Capable,
qualified candidates
are recruited for the

enterprise

VISION
We model value-driven
leadership
to provide services
and develop policy

2.5 All employees
have the skills they
need to be successful
in their job

2.4 All employees
have skills and
training to implement
Entrepreneurial
Management
business model

2.2 All employees
have access to data
and tools they need

to do their work

4.2 Solutions-
oriented consultation
business model is
used to accomplish
objective

1.2 Goods and
services delivered
when customer
needs it

3.3 Services are
delivered through
“utility” and
“marketplace”
business models

1.3 Vendor
community believes
our procurement is

fair

DEPARTMENT OF
ADMINISTRATIVE
SERVICES

ENTERPRISE

SERVICES

3.4 Palicy,
regulation, and
compliance are

delivered through

“leadership”
business model

1.1 Stakeholder
expectations are
understood

1.5 Business risk
ownership is
defined and

assigned

1.4 Statutes, rules,
processes are clear
and understood

1.6 Effective tools
are available

DAS
EMPLOYEES

1.7 Solutions-
oriented
consultation
business model

2.3 All employees
have freedom to

solve problems &
make decisions

T6 Tools
integrated into a
cohesive toolset

3.1 Statutory
authority and
budget flexibility in
place

3.2 Policy and
Services are clearly
decoupled

DAS
INFRASTRUCTURE



