Office for Oregon Health Policy and Research 

Business Plan for 2006-2011
Why We Exist

The Office for Oregon Health Policy and Research (OHPR) is responsible for the development and analysis of health policy in Oregon and serves as the policymaking body for the Oregon Health Plan.  Services provided by OHPR include:

· Providing analysis, technical, and policy support to assist the Governor and the Legislature in setting health policy
· Preparing reports and conducting analyses relating to health care costs, utilization, quality, and access
· Staffing statutorily established advisory bodies responsible for health care policy
· Providing policy direction and coordination of the various state-administered components of the Oregon Health Plan and other state efforts to “achieve the goal of an adequate level of high quality health care at an affordable cost” for all Oregonians.

What We Plan To Do

The table the follows outlines the actions that OHPR will take to pursue the Department of Administrative Services’ goals and strategies. 
Goal 1: Excellent Customer Service
	Strategies
	Actions

	Foster excellent customer relations


	· Review annual DAS customer survey and pursue improvement options

· Enhance future development of the survey, tailoring appropriate to OHPR.

	Deliver timely and accurate information 

	· Update website regularly and monitor web utilization data

· Monitor and improve process timeliness for data collection requests, reports, surveys and information dissemination, including Web postings
· Monitor and improve processes for completing requests for information from stakeholders and the general public

· Develop and implement outreach efforts to inform legislative members, their staff and others of resource available through OHPR prior to each legislative session

· Complete work on a master OHPR e-mail list and develop a process to update quarterly/as needed.


Goal 2: Effective Policies with Clear Direction

	Strategies
	Actions

	Involve key stakeholders in developing policies that affect them
	Facilitate public participation in healthcare policy development by conducting public meeting
· Develop a process to track and monitor stakeholder participation at OHPR-staffed public meetings and other forums
· Develop an evaluation/satisfaction tool to assess public meeting participants’ satisfaction with the meeting.


	Use our information resources to improve policies.
	Translate healthcare information into products that inform Oregon’s multiple healthcare policy policymakers, the Governor’s Office and the Legislature 

· Refine previous healthcare policy stakeholder survey and perform survey each fall of even numbered years

· Develop a process for tracking OHPR staff’s healthcare policymaker’s contacts and presentations;  include contacts with the Governor’s Office, legislature, press and healthcare stakeholders.



Goal 3: Efficient and Effective Government Infrastructure
	Strategies
	Actions

	Provide appropriate oversight and cost containment processes.

	Develop processes that monitor the Office’s costs and optimize state funds 
· Develop processes to monitor grant applications success rate

· Monitor other outside funding opportunities (federal Medicaid match, requests for buying OHPR expertise, etc) 
· Develop an initial list of efficiencies and update quarterly.
Provide healthcare data and health policy information to optimize value-based purchasing for state health programs
· Work with OHSU to complete all drug review updates each year

· Work with DHS’s Oregon Medical Assistance Program to complete the biennial review of the Prioritized List of Health Services for the Oregon Health Plan
· Continue aggressive outreach and marketing of Oregon Prescription Drug Program (OPDP) and streamline enrollment processes.


	Optimize performance


	Develop tools and processes that support a cycle of managing for results

· Work with OHPR managers to create work plans, including methodology for quarterly check ins/ updates and monitoring effectiveness.



Goal 4: Adaptable Government for Future Generations
	Strategies
	Actions

	Ensure state government’s workforce needs are met


	· Complete delinquent performance appraisals and develop process for completion on time

· Monitor number of claims per 100 FTE yearly.


How We Measure Success
The table that follows outlines some of the measures and checkpoints that OHPR will use to evaluate progress and success at implementing their business plan.
  The targets set the performance benchmark. 
	Goal
	Measures or Checkpoint
	Target

	Excellent Customer Service
	Percent of customers who rate OHPR customer service as good or excellent
	90%

	Effective Policies with Clear Direction
	Percent of survey respondents who rate policy clarity, direction, and involvement practices as good or excellent
Checkpoint: comparison of actual performance against policy development plan
	To be determined

On Track

	Efficient and Effective Government Infrastructure
	Checkpoint: documentation of improvement actions and resulting impacts
	Actions Taken, Desired Results Achieved

	Adaptable Government for Future Generations
	Percent of performance appraisals completed on time

Number of workers compensation claims per 100 FTE
	100%

To be determined



Key Performance Measure:

Key Performance Measures are approved by the Legislature and reported on in the DAS Annual Performance Progress Report published annually in September.

	Goal
	Measures or Checkpoint
	Target

	Effective Policies with Clear Direction
	Percent of key healthcare policy stakeholders who rate the a) usefulness, b) objectivity, c) reliability of healthcare data provided by Office for Health Policy and Research (OHPR) as good or excellent
	80%


Current report: http://www.das.state.or.us/DAS/OPB/docs/APPR06/AdminSrv_0507PM.doc
Contact Information
For more information about OHPR planning and performance measurement functions please contact:

Jeanene Smith, Acting Administrator
Phone: 503-378-2422, ext. 420
E-mail: Jeanene.Smith@das.state.or.us
� Checkpoints are actions taken to evaluate progress or success of efforts being developed as part of the business plan.  
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