	

	Statewide Audit Advisory Committee 
	Minutes - January 28, 2008
Department of Administrative Services, Executive Building - Conference  Room A 

	

	Meeting called by:
	Kris Kautz, Interim Director - DAS
	
	

	

	Attendees:
	Sarah Gates, Deputy Director - Judicial
Chuck Hibner, Director - Oregon Audits Division 
Greg Malkasian, Deputy Director - DCBS

Nancy McDaniel, ODOT (for Marlene Hartinger, CAE)

John Radford, State Controller - DAS


	Pamela Stroebel Valencia, CAE - DAS 
Craig Stroud, Finance Manager - Oregon Zoo

Carol Welch, Senior Director, Corporate Audit  - Nike, Inc. (by phone)
Dallas Weyand, Principal Legislative Analyst - LFO


	Absent:
Debbie Ferguson, VP Internal Auditing - Standard Insurance
Guests:  
            Erin Haney, DAS                                       Renee Robertson, DAS

                           Darcy Johnson, OJD
Jeanne Arana, OECDD

Vena McCoy, DSC
                            Beth Dolan, OSAC, ODOE
Barbara Folawn, DOJ



	Agenda


	Outreach – Website Update
	Pamela Stroebel Valencia
	

	
	Discussion:  Pam provided the committee members a draft of the Member Profile Page for the SAAC Web site.  She asked that members get changes or additions they would like to see made to their profile to her.  She also asked that if they did not see their information on the draft but would like to be included to forward information to her. The photographer was unable to make it to the meeting so we will try to get the last of the pictures next meeting.  She also notified the group that they may see some small changes on the site in the near future as DAS IA has committed to aligning with the state’s new plain language standards.  

	
	

	
	Conclusions:

	
	Action items: 
Send Pam any comments on profiles.
Schedule remaining member photos.
	Person responsible: 
All

Pamela Stroebel Valencia
	Deadline: 
ASAP

3/24/08

	Outreach – IA Recruitment Update
	Pamela Stroebel Valencia
	

	
	Discussion:  Pam informed the group of some of the current open IA positions in state government (State Police, Housing and Community Services, Parks and Recreation, Human Services and Youth Authority).  She also mentioned some that had recently closed, however she has not received notification of the results to date.  She also noted that State Police had recently had a failed recruitment and had re-opened the recruitment as a result.  She also noted that there were several career events going and she would be attending a career event at the University of Oregon on February 1.  

	
	

	
	Conclusions:  

	
	Action items: N/A
	Person responsible: N/A
	Deadline: N/A

	Outreach – Discuss Survey of Agency Directors
	Pamela Stroebel Valencia
	

	
	Discussion:  Pam provided a brainstorming document as a beginning point of some potential survey questions. She mentioned that she had met with Kris to discuss this topic. Kris felt that the committee needed to get back to the intent of the survey to determine whether it was necessary.  Pam mentioned that the IA community had expressed, during the survey and the joint meeting last spring, that there were some areas of concern in the connection between Internal Auditors and agency Directors.  

	
	Kris felt the committee needs to know what the goal of an additional survey would be and what the reason for gathering the data was.  

	
	Some members of the committee thought that Lindsay (previous DAS Director) had possibly been planning to use the survey as a tool to go forward with meeting with agency directors in the future.  

	
	A member questioned whether it is the purpose of SAAC to convince agency heads to begin using IA correctly.  

	
	Pam stated she believes it is within SAAC’s mission to educate agency Directors on the importance of IA.  

	
	Kris clarified that if an additional survey was to be conducted the group needed to know what they were hoping to get out of it and why, what the goal of the survey would be.  

	
	A member suggested that any survey results gathered now could form a baseline for measuring future performance and understanding of internal auditing.

	
	Another member suggested the committee lay out best practices within the survey questions which would enable agency heads to compare them against practices within their agency.  This could provide both an educational opportunity and the ability to collect information.

	
	Kris proposed possibly forming a sub-committee to work on some options for whether an additional survey was necessary, what the goals of it would be, and what the purpose of the information would be. This sub-committee could also review the mission of SAAC and how SAAC is self-evaluating. 

	
	A member noted that results of a survey should not be used as a conclusion but rather a beginning.  Any data received from the survey could be skewed based on what people were willing to answer.  It was suggested the committee request responses from the agency – not specific to the CAE or Agency Director. 

	
	Some committee members felt that an additional survey was not necessary and one member added that the committee needs to act on items previously brought forth.  

	
	Pam suggested having DAS IA put together some best practices based on both the previous survey and the annual legislative report.  

	
	Kris concluded this would be a good course of action and that the best practices could be used to help determine if an additional survey is needed and if necessary, to help create a more refined action plan.  

	
	

	
	Conclusions:  DAS IA will work toward creating a best practices document and then bring it back to the committee for further discussion.  

	SAAC – CAE Connection – Update on Performance Measures Group
	Pamela Stroebel Valencia
	

	
	Discussion:  Pam reminded the group that LFO had come to the DAS Internal Audit section and asked how performance measures would be reviewed per the IA rule.  Under SAAC, DAS formed a sub-committee made up of representatives from four audit shops (DAS, DCBS, Forestry, and ODOT), BAM, LFO, and a performance measure representative from ODOT.  The group is currently working on drafting an audit program template that could be used by IA shops to audit performance measures.  This could help provide a more standard and efficient approach to meeting the intent of the rule.  The goal is to have SOME of these agencies’ performance measures audited by fall 2008.  

	
	

	
	Conclusions:  The sub-committee will work to have a draft of the audit program template for SAAC members to review by the next meeting.  

	Coverage – Presentation of Nike’s Tool for Assessing Internal Audit Resource Needs
	Carol Welch
	

	
	Discussion:  Carol informed the group that because of inclement weather conditions she was unable to provide a copy of her model for the group and that she would plan on presenting it at the next meeting. Upon inquiry she did state she uses her excel-based tool for conversations with Management, to address how much ‘insurance’ they are buying through internal audit resources.

	
	

	
	Conclusions:  

	
	Action items: To be presented at the next meeting.
	Person responsible: Carol Welch
	Deadline: March 24, 2008

	Coverage – Discuss Options for Internal Audit Coverage at Small Agencies
	Pamela Stroebel Valencia
	

	
	Discussion:  Pam provided a brainstorming document outlining several options, including: contractors, DAS shared client services - IA Policy Option Package (PoP), clusters (i.e. hiring a “Natural Resource” CAE and several IA 1’s to perform work for those agencies under the CAE’s supervision), developmental positions, job shares, and OAD (some agencies may perceive the Audits Division performing audit work at their agency as ample internal audit coverage).  

	
	She explained that the DAS PoP combined two ideas into one effort.  It provides both a shared client services (SCS) model for audit coverage to agencies without an IA function, as well as a position for developmental purposes.  Many agencies have expressed an interest.  This would be a fee for service approach, not a DAS assessment.  She noted that ODOT has already provided this type of services to a couple agencies via Intergovernmental Agreements. She further mentioned that agencies that had an audit shop but were having difficulty filling their positions could utilize the service for some necessary work until they were able to fill their positions.  A member expressed concern about utilizing this function for agencies with an established but unfilled IA position due to the risk that 2 staff could spend all of their time performing that work and be unable to meet the SCS purpose. The DAS Stakeholders group approved the PoP; it will be included in the DAS proposed budget to be presented to the Governor.  

	
	The committee was very responsive to the DAS PoP and showed support for the effort.  They noted that some of the pros included providing governmentally experienced auditors, providing developmental opportunities for staff, and therefore potentially increasing the pool of candidates for IA positions.  Some cons expressed include the funding model being unstable and that the PoP has not been approved at this point (unsure future).  

	
	Members discussed the pros and cons to agencies contracting out for IA services.  Pros include: specialization, immediate availability, negotiated price, increased audit capacity, and independence and objectivity.  Cons include: current list of available contractors is not up to date, potentially high costs, agencies may not be able to adequately administer the contracts, results may not be standardized between agencies or contractors, and contracted auditors may not be well versed in governmental issues.  

	
	A member noted that it might be beneficial if the list of approved contractors was updated.  Pam agreed this was necessary and noted that she would try to begin work on it, but added that it would be a lengthy process.  

	
	Conclusions: Kris concluded the discussion due to time constraints and noted that the remaining options for brainstorming would be included on the agenda for the next meeting.  She noted that DAS would send out the brainstorming document to the committee members so they could review it for the continued discussion at the next meeting.  

	
	Action items:  
1.  Send brainstorming document to committee members
2.  Begin working on updating approved contractor list
	Person responsible:  Pamela Stroebel Valencia
  
	Deadline:   ASAP


	Training – IA Development Update – PSU Program
	Pamela Stroebel Valencia
	

	
	Discussion:  N/A

	
	

	
	Conclusions: To be covered at a future meeting. 

	Round Table 
	All
	

	
	Discussion: N/A – Ran out of time. 

	
	

	
	Conclusions:  

	
	Next meeting: Monday, March 24, 2008 1:30 – 3:00 DAS Executive Building – Conference Room A
  Action plan items for discussion:

· Helping agencies develop a consistent Internal Audit Message (Outreach)
· Develop training for agency heads on role of internal audit (Training)
· Develop or explore training to recommend for audit committee members (Training) 
	
	


