	

	Statewide Audit Advisory Committee
	8/28/2006

5th Floor BAM Conference Room

	

	

	Meeting called by:
	Lindsay Ball
	
	

	

	

	Attendees:

Not Present:
	Carol Welch, Nike
                                                        Deanne Chandler (Bob Repine), Econ Develop.

Chuck Hibner, SOS



Cory Streisinger, DCBS

Craig Stroud, PERS



John Radford, DAS/State Controller

Dallas Weyand (Ken Rocco), LFO 


Darcy Johnson (Kingsley Click), Judicial

Marlene Hartinger, ODOT


              Margaret McDowell, DAS/CAE

Erin Haney, DAS/Staff

Debbie Ferguson, Standard Insurance

	

	Agenda

	

	Opening Remarks
	Lindsay Ball
	

	IA2 Skills
	Margaret McDowell
	

	Other
	Group
	

	

	Additional Information

	

	


	IA2 Skills
	Margaret McDowell
	

	
	Discussion: Margaret presented the draft “Letter of Agreement” to be used as part of the SAAC Training/Rotation program.  She stated that it was intended to be an example of what could be used.  Additionally she noted some changes/corrections she felt could be made*.  She noted that she also thought the CAE would need to sit down with the candidate and review their individual skills and qualifications to see if any skills they already possess would cross over to cover the skills outlined in the “Letter of Agreement”

	
	Darcy noted additional corrections/changes she thought should be made. *

	
	Carol thought the letter should go through a legal review to make sure all the language is ok and that it does not constitute an employment contract in any way.  

	
	Lindsay thought it would be useful if the letter gave a little bit more direction to the CAE’s for the certification letter given to the candidate upon conclusion of the program

	
	Cory noted corrections/changes she thought should be made. *

	
	Margaret stated she would make the necessary changes and have the letter reviewed by legal counsel

	
	Lindsay confirmed that was what needed to be done and then to have the document brought back to the group

	
	Margaret said she would forward it to the group when she got it back after the legal review (if she got it back soon enough)

	
	Cory wanted to know if there was some sort of document that listed the characteristics people should be looking for in candidates

	
	Margaret said she knows what she looks for; but, was unaware of a formal list.  

	
	Lindsay asked the group to look at the “IA Skills Evaluation” document that was also provided by Margaret.  He asked if anyone had any suggestions, comments or changes they would like to see

	
	Cory said the document seemed to be exactly what she was hoping for.  She also thought it would be really good through a combination of the rotation program and some of the other trainings offered

	
	Chuck said that the document addressed some of his concerns

	
	Margaret said the intent of the program is to get the candidates to qualify, not to guarantee/give them a job

	
	Carol asked what the six month time period was based on 

	
	Margaret explained that it is a standard rotation period for state employees

	
	Cory also followed up by commenting that most agencies would not be willing to accommodate more than six months

	
	Carol thought that six months seemed a little short and that a year would be better

	
	Chuck felt it depended on what would be expected of the candidate upon completion of the program; whether they would be expected to “hit the ground running” or if this was just to get them started.  He also felt that this was still a valid concern and agreed that a year would be much more ideal

	
	Margaret stated that this would give agencies what is going to be expected of the candidates

	
	Marlene said if it is just intending to give exposure to the candidates then she felt she could do it; but, if it was proficiency that would be desired/expected then could not do in six months

	
	Lindsay ask the group if they were ok w/the two documents

	
	Margaret stated that she would make the necessary changes to both documents

	
	Lindsay agreed and asked that they be brought back to the group after the changes were made.  

	
	

	
	Conclusions: * See the attached copy of the “Memorandum of Expectation”  (formerly titled Letter of Understanding)– all changes have been noted on this copy.  

	
	

	
	Action items:

1. Make changes to “Letter of Agreement” and then have legal review completed and bring back to the group for a final review.  
	Person responsible:

1. Margaret McDowell


	Deadline:

1. Sept 25, 2006

	
	2.     Make noted changes to the “IA2 Skills Evaluation” document
	2.     Margaret McDowell
	2.  Sept 25, 2006


	Other
	Group
	

	
	Discussion:  Lindsay asked the group if anyone had any other information for discussion.

	
	Carol stated that they (Nike) had just gone through their pier review; and they had chosen to do a self-assessment.  She stated that she recommended the process to everyone & that it was very useful.  She said they have a fairly high turnover rate (about 40%/year) and this gave their auditors a great deal of knowledge and she found the experience to be very valuable.  

	
	Margaret said she had participated in an IIA webcast on how to make your audit shop the best in the world.  She provided the group some handouts from Protiviti if anyone wanted to review them.  One was on the skills needed for IA’s and what shops need to do; some shops want a high turnover because they expect their auditors to move out into management positions.  

	
	Conclusions:

	
	

	
	Action items: None.
	Person responsible:
	Deadline:

	
	
	
	

	Additional Information

	

	


