	

	Statewide Audit Advisory Committee Meeting Agenda
	June 26, 2006

1:30 to 3:00 PM

5th Floor Conference Room

	

	

	Meeting called by:
	Lindsay Ball
	
	

	

	

	Attendees:
	John Radford, State Controller
                          Sarah Gates (for Kingsley Click)

Dallas Weyand (for Ken Rocco)                       Cory Streisinger, DCBS

Chuck Hibner, SOS                                           Marlene Hartinger, ODOT

Margaret McDowell, DAS                                Erin Haney, DAS

John Walngren (for Bob Repine) 

Guests:

Ernie Briggs, DAS HRSD                                  Rebecca Gray, DAS HRSD



	Not Present:
  Debbie Ferguson, Standard Ins.                          Carol Welch, Nike



             Craig Stroud, PERS



	Agenda

	

	Opening Remarks
	Lindsay Ball
	

	IA Rotations Plans and Classification Issues
	Ernie Briggs, Rebecca Gray
	

	The Role of Auditing in Public Sector Governance
	John Radford
	

	Annual Reporting Format
	Margaret McDowell, Marlene Hartinger
	

	

	Additional Information

	Next Meeting:  July 24, 2006 1:30 to 3:00 5th Floor Conference Room

	


	

	Statewide Audit Advisory Committee Meeting Minutes
	June 26, 2006

1:30 to 3:00 PM

5th Floor Conference Room

	

	

	Meeting called by:
	Lindsay Ball
	
	

	

	

	Attendees:

Not Present:             
	John Radford, State Controller
                          Sarah Gates (for Kingsley Click)

Dallas Weyand (for Ken Rocco)                       Cory Streisinger, DCBS

Chuck Hibner, SOS                                           Marlene Hartinger, ODOT

Margaret McDowell, DAS                                Erin Haney, DAS

John Walngren (for Bob Repine) 

Guests:

Ernie Briggs, DAS HRSD                                  Rebecca Gray, DAS HRSD

Debbie Ferguson, Standard Ins.                         Carol Welch, Nike
Craig Stroud, PERS

	

	Minutes

	Opening Remarks
	Lindsay Ball
	

	
	Discussion:  Introductions by attendee.

	
	Action items:  None
	Person responsible:
	Deadline:


	IA Rotation Plans and Classification Issues
	Ernie Briggs, Rebecca Gray
	

	
	Discussion:  Rebecca Gray, DAS HRSD reviewed the hiring options currently available to agencies: Job Rotations, Underfills, Internships, and Recruitment Strategies.  Job rotations can be done as developmental (to gain experience) or as career enrichment (potential for work-out-of-class pay).  Underfills allow the applicant to stay at their current salary range while gaining necessary experience for the position.  Currently there is no formal internship program statewide; each agency does this independently. Agencies should work through their individual HR Units.

	
	Lindsay mentioned that people tell him that underfills are an “administrative nightmare” and asked Rebecca to comment.

	
	Rebecca stated that they can be very simple & easy if an inter-agency agreement is done correctly; however, it can get more complicated if it is not set up correctly from the beginning.  

	
	Rebecca stated that DAS HRSD can help with these processes to make model forms & administer the process. Ernie Briggs commented that HRSD can make it very easy.  Rebecca also noted that the IA series is not the only one seeing this issue & that many groups statewide are struggling with recruiting.  

	
	John Radford stated that he thought “between agencies” was key, and HR offices need to communicate to make it work.

	
	Sarah Gates asked whether the minimum qualifications should be changed. Ernie Briggs noted that you want to be very careful about adjusting the minimum qualifications (MQ’s) because any adjustments can/will change the value of the job.  The MQ’s identify the skills needed for the job & set the salary range (per the Hay Point System – which is required to be used per statute).  The skills can be looked at but there is a need for the timeline.  If experience is the only issue then you would not want to change the MQ’s.  If the MQ’s are changed it must be done with an intent purpose and must make sense.  

	
	Lindsay posed the question:  Are the MQ’s wrong?

	
	Chuck stated that it depends because if you soften them it could change the salary.  He also felt that individuals would still be operating at the IA1 level after only six months experience.  Chuck expressed concern that the candidate would have enough time to benefit from a compressed six month program.  Chuck expressed concern that there is no way to know what may have been missed unless an experienced person is right there throughout the audit process.  The completed report may look great – but, you don’t know what could be missed unless you are there and that there needs to be a supervisory signoff element.

	
	Lindsay asked John Radford to identify the skills required for the IA1 to move to an IA2 and an IA2 to an IA3 in the shortest time possible.  John said the original group reviewed the MQ information from others within and outside state government, and that it would need to remain comparable.  John thought he could have the information available within a couple months.

	
	John mentioned that the IIA has been working with a Massachusetts company to develop a common body of knowledge to drive the standard setting and that it is probably about a year away from completion.  When it is complete it could be very useful. 

	
	Lindsay said that if it was the intent to have the new rotation program administered by DAS then he wanted it to be tied to the skill sets John would be working on.  Further, he said he wanted something set up so candidates would know what they were working toward. Lindsay said that no information should go out to agencies on the new program until a program/ skill sets are set first.  Lindsay said he was hesitant to start shifting people without a program in place.  He also expressed some concern that if they lay out a template that works he can see other groups wanting something similar (i.e. Administrative & Budget positions).

	
	John stated if individuals have the skills then they expect to be compensated and we could become a training ground for staff for other companies & we would be spending money & investing in individuals during a less productive training time & losing them to another company when they have the skills.  Lindsay said he thought we would possibly retain more candidates than we realize; noting that people generally rank pay as somewhere between 5 & 7 (on a scale of 1-10).  Chuck said in his experience it is generally at the higher levels when retention becomes a problem (4-6 years).

	
	Action Items: 

Identify skill set and timelines needed for an IA2 --- looking to expedite “experience” needed for qualification
	Person responsible:

John Radford
	Deadline:

Approx 2 mo.  


	The Role of Auditing in Public Sector Governance
	John Radford
	

	
	Discussion:  John introduced the draft copy of “The Role of Auditing In Public Sector Governance” and explained that it had recently been approved by NASACT and was in the process of being approved by other groups.  He noted that it’s not setting any standards in the IIA but rather puts down a framework around internal & external audits in government.  

	
	Lindsay thought it could be integrated into our programs within the state and asked for the group’s comments. 

	
	Chuck thought it seemed good.

	
	Margaret commented that it does address external audit (i.e. SOS) as well as internal.  She also thought it would be useful for managers within the agencies to read.  

	
	Lindsay stated that he felt it was useful because it is not so detailed but it gives good information & lays a good base.

	
	John thought it would be good for Senior Management and Elected Officials to look at & that it could be adapted for our own activities. 

	
	Marlene said she felt it was very good & a credible document to hand out.

	
	Lindsay stated that if it was approved he felt it would possibly be good to provide to JLAC.

	
	John stated that he thought it would likely be approved sometime in December & it could be presented as a rough draft document (if it has not yet been approved) at the November JLAC meeting.

	
	Dallas thought it could possibly be incorporated into the DAS report being presented at the November JLAC meeting.

	
	Action Items:
Include draft in DAS year-end report to JLAC.
	Person responsible:
Margaret McDowell/ Lindsay Ball
	Deadline:
11/2006


	Annual Reporting Format
	Margaret McDowell, Marlene Hartinger
	

	
	Discussion:   Lindsay briefly showed the group the two options currently on the table: an Excel type document with very limited information and a Word type document that is very detailed & possibly more information than is necessary.  He posed the question to the group, which one would they prefer.  He also confirmed that the report would be going to JLAC.

	
	Dallas said (from the position of JLAC) he was looking for a simple overview with more supporting detailed documents attached.  He recommended not going into great detail agency by agency. Dallas commented that it should be summarized & not just a big list. Dallas stated that he thought the document should show where the state is going with the internal audit function.

	
	John thought having only the high level stats by agency would be useful. John thought it should make a statement and then possibly support it with examples.

	
	Lindsay stated that we needed to articulate what has been done and asked Margaret to put together an example of what a report might look like.

	
	Action Items:  Compile example of report that could go to JLAC.
	Person responsible: Margaret McDowell
	Deadline: July 24, 2006

	Additional Information

	Next Meeting: Monday, July 24, 2006 1:30-3:00 5th Floor Conference Room
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