	

	Statewide Audit Advisory Committee Minutes
	07/23/2007

DAS – BAM Conference Room 5th Floor

	

	Meeting called by:
	Lindsay Ball, Director DAS
	
	

	

	Attendees:
	Darcy Johnson, CAE Judicial (For Sarah Gates)
Marlene Hartinger, CAE ODOT
Chuck Hibner, Director Oregon Audits Division

Craig Stroud, Finance Manger Oregon Zoo

Cory Streisinger, Director DCBS
	Carol Welch, Sr Director – Corporate Audit Nike, Inc.
Dallas Weyand, Principal Legislative Analyst LFO
Pamela Stroebel Valencia, CAE DAS
Erin Haney, Staff – DAS Sr. Internal Auditor



	Guests: Stephanie Clements, Staff – DAS Internal Audit Intern; Jason Stanley, CAE PERS; Aaron Hunter, CAE ODVA; Jason Robinson, CAE DOR; Barbara Folawn, CAE DOJ; Housing Representative 

	Absent:
John Radford, DAS State Controller
                             Debbie Ferguson, VP Internal Auditing Standard Insurance

	Agenda

	Opening Remarks
	Lindsay Ball
	

	
	Discussion:  Lindsay welcomed the group and informed everyone of John Radford’s absence.  

	
	

	
	Conclusions:

	
	

	
	Action items:
	Person responsible:
	Deadline:

	
	None
	
	

	IA Joint Meeting De-Brief
	Lindsay Ball/Pam Stroebel Valencia
	

	
	Discussion:  Pam apologized for the minutes of last meeting taking so long to be dispersed. 

	
	Lindsay brought up the many projects Pam is currently over seeing and made sure to reiterate that normalcy will be found soon. 

	
	The minutes and agendas will start to be posted on the updated website (see below).

	
	Pam handed out the revised CAE survey results with the percentage broken out on responses as requested by a participant at the joint meeting.  

	
	Conclusions:  Agenda’s will be posted to the web-site approximately one week prior to each meeting.

	
	

	
	Action items:
	Person responsible:
	Deadline:

	
	DAS to update website with minutes from the last two meetings and the next meeting’s agenda.
	Pam Stroebel Valencia
	9/24/2007

	Website Update
	Lindsay Ball/Pam Stroebel Valencia
	

	
	Discussion: Website overview design was provided to members for approval. 

	
	Any and all comments were welcomed:

	
	One attendee suggested all the IA’s contact information be listed on the site for everyone to view. Also posting the job and rotation openings would give individuals more information for IA opportunities. 

	
	Another member suggested that possibly linking the page to the secretary of states office would be another location for information as well. 

	
	Conclusions:  

	
	Action items:  
Comments one website design should be sent to Pam.

DAS will update the website.
	Person responsible: 

All Members
Erin Haney
	Deadline: 

8/15/2007
9/24/2007

	SAAC Action Plan
	Lindsay Ball/Pam Stroebel Valencia
	

	
	Discussion:  Pam presented SAAC’s draft FY 08 work plan based off the CAE survey results and joint meeting, along with a draft roles and responsibilities document.

	
	Some suggestions were to clarify the distinction between DAS and the Committee, setting realistic expectations, and establishing a sense of priority after the correct formatting is in place. 

	
	Conclusions: This is a working document until next meeting. Suggestions and Comments are welcomed. 

	
	

	
	Action items: 
1. Send suggestions and comments to Pam.
2. Send an updated version out to the committee. after she receives comments
	Person responsible:
1. All members
2. Pam
	Deadline:
1. 8/15/2007

2. ASAP

	IA Recruitment Ideas
	Lindsay Ball/Pam Stroebel Valencia
	

	
	Discussion:  How to get more individuals working in the government under the IA umbrella. 

	
	One member suggested joint recruiting and allowing agencies to share resources. He also mentioned the sense of competition and how that should be taken out of the process. Everyone needs the IA3 position but the “funnel” is upside down according to another member.  

	
	

	
	Conclusions: Getting to more schools and mentioning the IA Career Pathway in State Government. Build personal relationships. Encourage more entry level positions. 

	
	Set up a form of measurement for the vacancies and the number of failed recruitments and how long positions have been open and not filled. Use the information to establish a better way to recruit. Following this most recent Legislature different agencies were given the opportunity to acquire more staff, so job opportunities will become more abundant.  

	
	A private sector member mentioned that recruitment for IA for their company is more difficult at the Senior level but there are still lots of candidates at the 2 – 3 year level. The Audits Division holds two recruitments a year and they are receiving few candidates at the Junior experience level.

	
	Action items: 
DAS should begin to track IA recruitments across the St.
	Person responsible:
Pam Stroebel Valencia
	Deadline:

	SAAC – CAE Connection

· Forum for CAE Meetings
	Pam Stroebel Valencia – Brainstorming
	

	
	Discussion:  Pam brought up the idea of recreating the CAE meetings under DAS leadership. She wanted to brainstorm the idea and any thoughts on the matter with Committee members. 

	
	Many individuals believe it is a great place for networking and having a place for Internal Audit leadership across the State to connect. However, there is the reality that it is not a supported governmental council anymore. Pam would like to take on the task of keeping the CAE community connected and have meetings to establish what is discussed in the SAAC meetings. This will allow Pam to bring more information to future SAAC meetings from the internal audit community.

	
	The committee discussed the idea of having the local Salem IIA chapter run the former CAE Council.  Some of the members did not understand why an independent organization would be in charge of coordinating a group of state employees.  Many of the committee members have served on both groups (both the former CAE council and the local IIA chapter) and explained that the groups are essentially one and the same.  

	
	Conclusions: Pam will be chairing/facilitating meeting with all the State of Oregon CAE’s after each of the SAAC meetings to provide them with an open forum for communication regarding what is going on at SAAC and an opportunity for networking and discussion.  

	
	

	
	Action items: 
DAS to schedule CAE update meetings.
	Person responsible: Pam Stroebel Valencia
	Deadline:
9/24/2007

	Coverage

· Discuss Potential Tool for Assessing IA Resource Needs
	Lindsay Ball/Pam  Stroebel Valencia
	

	
	Discussion:  Carol has created a tool for this purpose for internal use at Nike – she noted that it starts with the entire “Nike Universe” and breaks it down into auditable sections and they use it to demonstrate the resources they will need to provide adequate coverage.

	
	Pam asked Carol if she would be willing to do a presentation on this at the next meeting

	
	

	
	Conclusions: The group agreed that the individual agencies need to be able to show the value of auditing at the same time showing what resources they will need to provide coverage so that the legislature will provide the necessary investment. We will have to show them we can fill the positions we currently have available first.   

	
	

	
	Action items: 
Carol will present the Nike resource measurement tool.
	Person responsible:
Carol Welch
	Deadline:
9/24/07

	
	
	
	

	Training

· CAE Mentorship Program

· IA Developmental Update
	Pam Stroebel Valencia
	

	
	Discussion:  An employee at DHS has successfully completed the IA Rotation Program begun by SAAC; another candidate that started the program at DHS did not complete it.  Pam has met with the individual that completed the program and received some feedback in terms of the mentorship program.  She is also planning on meeting with the candidate that did not complete the program in the hope of getting some more valuable feedback.  

	
	Both the candidate as well as the supervising CAE felt the program would be more successful if the time frame was 12 months instead of 6 months. This would allow the opportunity for more growth and possibly some greater formal training opportunities. 

	
	The individual that Pam met with never received experience in the testing aspect but feels very comfortable in the consultation aspect.  There was hesitation about whether someone could be successful as an auditor without experience testing.  

	
	Some ideas to improve these programs were, pairing up new IA individuals in a one person “shop” with a more experienced CAE for mentorship purposes, and making the Developmental program more structured including a coordinated start time for folks participating at all agencies. 

	
	Another candidate successfully completed a one year developmental with Revenue and Treasury, during which time she also received her experience to petition to become a Certified Public Accountant and she has been hired at ODOT’s Internal Audit Department. 

	
	Conclusions: The individual gave a lot of positive feedback for the program as well as some comments for improvement. Members felt it would be good to allow the option of individuals serving in the development program for 6 to 12 months. DAS may want to discuss the program with Agency Heads.  

	
	

	
	Action items: 
DAS working to formalize the developmental program as well as setting up a CAE Mentorship Program. 
	Person responsible:

Pam Stroebel Valencia
	Deadline:

	
	Date of Next Meeting:

September 24, 2007 1:30 – 3:00 pm 

DAS – BAM Conference Room 5th Floor

Agenda Items:

· Finalize/Approve SAAC FY 08 Action Plan

· Presentation on Nike resource assessment tool
	
	


