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	Attendees:
	SAAC Members Present:
Scott Harra, DAS Director, Chair
Dallas Weyand, LFO

Craig Stroud, Oregon Zoo

Marlene Hatinger, ODOT CAE
Pam Stroebel Valencia, DAS CAE
IA Community:

John Hutzler, ODE
Bob McQuillan, OED

Johnny Alexander, ODOT

Julie Ratcliff, ODOT

Matt Thompson, DOR

Beth Dolan, OSAC

Jeff Keto, ODOE

Jason Stanley, PERS

Betty Gambone, DCBS

Robert Thomas, DHS

Robert Miller, OSP

Dave Lyda, DHS

Beth Porter, PERS

David Hiller, PUC

Laurel Anderson, PUC

Lorraine Odell, OJD

Jamie Breyman, DOC

Valerie Wickland, Lottery

Shirlene Gonzalez, ODFW

Lisa VanLaanan, OPRD

Andrea Belz, OST

Aaron Hunter, ODVA

Adrianne O’Conner, DOC

Shawn Haywood, DOC

Jason Robinson, DOR

Vena McCoy, DSL

David Moon, OJD
Barbara Folawn, DOJ
David Clouse, ODF

Cathy Berg, OUS

Roger McComas, DAS

Renee Robertson, DAS



	

	Minutes

	Opening Comments
	
	

	
	Discussion:

Pam welcomed the group and apologized that some of the SAAC members were unable to attend the meeting.  She asked that everyone at the meeting introduce themselves by stating their name and agency.  

	
	Scott Harra let the group know that they had developed talking points for the meeting but that SAAC members were looking for input from the Audit Community so that SAAC could work to move forward with internal audit (IA) initiatives during FY 2009 that were important to the IA community.

	
	Pam also let the group know that Cory Streisinger, DCBS Director would be leaving the committee and that Clark Seely, Associate State Forester had been chosen as her replacement.

	
	Action items:
	Person responsible:
	Deadline:
Deadline:

	
	N/A
	N/A
	


	Review Progress on SAAC FY 08 Action Plan and Status of Current Projects
	Pamela Stroebel Valencia
	

	
	Discussion:

Pam indicated that all attendees should have received a copy of the handout titled Statewide Audit Advisory Committee FY 2008 Action Plan Report. FY 08’s Action Plan had been developed as a result of the survey conducted last spring and the discussion at last year’s joint SAAC/IA Community meeting.  She reminded the group that SAAC had chosen to classify all actions into the following buckets: Outreach, SAAC-CAE Connection, Coverage, Training and Reporting; use of these buckets will continue for the FY 2009 Action Plan.  SAAC has worked on several of the items that were identified as important at last year’s meeting and some topics have been put on hold, while others will continue to be worked on throughout FY 2009.
Pam would also like to limit next year’s joint meeting to SAAC committee members and CAEs or an agency representative. In lieu of a meeting with all members of the internal audit community,  she has requested that the Salem Chapter of the IIA hold a luncheon program with members of SAAC.  At the luncheon SAAC members can address the work of the committee and their view on the future of IA in state government.

	
	Pam reviewed the FY 2008 Action Plan report.  The action plan is categorized by bucket and the original task is stated as well as the status of the task and the action to date is italicized.  She asked that the group please feel free to ask questions or give comments as she reviews the document.  
Outreach: A member of the group asked what work had been done on Peer Reviews/Quality Assurance Reviews (QARs).  Pam let the group know that SAAC had not had an opportunity to fully discuss this topic.  SAAC is aware that some agencies are asking for budget Policy Option Packages (POPs) to comply with the current rule.  She also let the group know that DAS is currently working on re-opening the request for proposal (RFP) for internal audit contractors, which would include QAR work. Pam hopes that the new RFP will offer a more complete menu of services and has already been contacted by several interested contractors. Pam may recommend a rule revision to allow agencies who receive one clean review be able to receive their next QAR from another state auditor. 
SAAC-CAE Connection: Pam has partnered with the CAE council and has been using an hour of this meeting time to hold an IA Director’s meeting to help strengthen communication between SAAC and the CAEs.  She has also been working with concerns as they have come to light over the past year for example the IA community had an issue with TeamMate licensing and SAAC/DAS IA was able to step in and help solve the problem.

Coverage: At a meeting this year, Carol Welch shared a tool used at Nike with SAAC that is used to help mangers understand coverage that IA can provide.  After that presentation Pam attempted to form a sub-committee and is still looking for members from the IA community to be a part of that committee to create a similar tool for state agencies.  The tool could prove useful to agency budgeting processes.  Unfortunately it is too late to be used for the 09-11 budgets, but would like to see the committee work for the next budgeting round. DAS IA has also put forward a POP for Shared Client Services (SCS) for IA.  SAAC would like to see these services used to help smaller agencies that do not have an IA position receive risk assessment and audit work.
Training:  SAAC would like to see the training of agency heads fall off of the Action Plan as they feel that it is adequately addressed in actions undertaken in the Outreach section.  SAAC would like to address the development of training for audit committee members in FY 2009.
Reporting:  Currently DAS IA collects three documents from the IA community for inclusion on the annual report to the Legislature.  Pam would like to develop a single reporting template that includes all three items and have it approved by SAAC and the IA community early this fall.  She would also like to revise rule language to require all information be submitted on an annual basis, instead of receiving single reports throughout the year.
Pam also informed the group that the SAAC website has some audit program templates including a performance measure audit template that was developed through a joint effort with LFO, BAM, SAAC and CAEs.  Currently there is 70% participation by agencies that have an internal audit function to have performance measures audited by September 30, 2008.  

	
	Action items:
	Person responsible:
	Deadline:

	
	N/A
	N/A
	


	Brainstorm Topics for SAAC’s FY 09 Action Plan
	Pamela Stroebel Valencia
	

	
	Discussion:

A member of the group voiced concerns about the salaries of internal auditors being too low and not competitive enough to keep up with the market.  Scott let the group know that the current classification and compensation system for the State of Oregon is over 20 years old and that DAS is working on identifying a new system.  Pam let the group know that with the approval of SAAC she had requested a classification study, specifically including a review of the IA3s that were functioning as CAEs in both single person shops and those that had employees.  Pam spoke with HRSD and they were reluctant to use the Principal Executive Manager (PEM) because of the specific qualifications needed for internal auditors.   A member of the group asked what the timeline for the request was. Scott indicated that he is hoping to replace the entire classification system and not fix one problem.  He hopes to have a proposal for a new system in place and ready to present to the Legislature in February 2009.  

	
	A member of the group wanted to know if DAS would be willing to share work that was done if DAS IA had conducted an audit on a statewide program or system that could affect audit findings at another agency.  Pam would like to provide information to the IA Community on enterprise risks and controls when she can; recently she was able to work with State Controller’s Division to get some information for the audit community about the SPOTS card program.  Scott had concerns that the DAS IAS audits wouldn’t cover the scope necessary to be used by the audit community.  He asked that the IA community get those types of issues to SAAC for discussion on whether DAS should contract with an outside vendor to have that work done.

	
	A member of the IA Community requested that SAAC look into choosing a criterion for governance and risk management such as COSO, though there are many to choose from.  The member believes this type of mandate may help management in determining proper controls for agency activities.  Scott doesn’t want SAAC to mandate one type of criteria as there may be agencies that are already using one, but would like to learn more about these types of frameworks and discuss them in SAAC.  The member would like to see a good governance framework selected and would like to see management acceptance and promotion of the selected framework so that audits could be conducted accordingly.  Scott would be interested in SAAC exploring this topic area.   

	
	Pam let the group know that SAAC is hoping to do a little house cleaning on the IA Administrative Rule.  She would like to eliminate redundancy between the rule and the standards. There was a question around whether only IIA standards should be followed and after discussion committee members agreed the wording could be revised to require internal audit follow professionally accepted auditing standards and provide both yellow/GAO and red book as examples. A member wanted a clarification regarding the timing of peer reviews for the rule; is it five years from rule creation or five years from last peer review?  Many people at the meeting felt that it was five years from the last review due to the fact that standards must be followed.  Pam will touch base with SAAC members as to the intent of the rule and report back to the IA community.

	
	Action items:
	Person responsible:
	Deadline:

	
	Add suggested topics to SAAC FY 09 Action Plan.
	Pamela Stroebel Valencia
	9/22/08


	Closing
	Pamela Stroebel Valencia
	

	
	Discussion:

Pam thanked everyone for coming to the meeting today.

	
	Action items:
	Person responsible:
	Deadline:

	
	N/A
	N/A
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