Internal Audit Directors Meeting

Hosted by: Department of Administrative Services

Location: 155 Cottage Street, NE, 2nd Floor Conf. Room A

February 25, 2008, 1:30 to 3:00 p.m.

Minutes


Meeting called by: Pamela Stroebel Valencia, DAS CAE

Attendance:
Jacqueline Sewart, DCBS (and guest, Thomas Poon)



David Clouse, ODF



Bruce Johnson, OLCC



Marlene Hartinger, ODOT



Andrea Belz (for Curt Hartinger), OST



Barbara Folawn, DOJ



Beth Dolan, ODOE/OSAC



Chris Knutson (for Valerie Wicklund), Lottery



Jason Robinson, DOR



Patricia Snopkowski, OUS



Robert Thompson (for Dave Upton), DHS



David Moon (for Darcy Johnson), ODJ



Jason Stanley, PERS



Stacey Chase, OSP



Bryce Dohrman, Military



Shirlene Gonzalez, ODFW



Aaron Hunter, Veterans Affairs



Jamie Breyman, DOC

internOregon Presentation – Twyla Lawson & Britt Woessner, DAS HRSD
· Twyla introduced this workforce development, project-based internship program of which the focus is on the intern gaining experience.
· Interns will be treated as DAS temp employees; updated salaries makes this program more competitive than in the past.
· Recruitment includes colleges around the State of Oregon, although any accredited institution around the country can participate.
· This is a good way to get the word out about internal auditing for future candidate pools.
· The program starts in June; applications should be received by March 30 to sponsor an intern for this summer.
· By the time when the program begins, a potential intern must have 90 credits and some candidates may be within 1 year of graduation.
· Internships run 10 to 12 weeks, but the program is open to extensions into the school year.
· Applications and other information are available online or contact Twyla at 503-373-7677 or Britt at 503-373-2167.
· Britt also mentioned that HRSD often times has opportunities to discuss current state employment opportunities with students close to graduating so if we share entry-level openings with her or Twyla they can advertise for us. 

SAAC Update 
· Minutes from the January meeting are complete but members haven’t had a chance to review yet; they should be posted to the Web site soon.
· The SAAC Web site has been updated again to implement plain language standards. Due to the professional level of most users, this Web site does not have to fully comply with the standards. The site now includes a member profile section, job announcements, and internal auditing contract/RFP information.
· SAAC has approved DAS re-opening the RFP to consider new contractors for internal audit work. DAS IA could use any stories of good and bad experiences using contractors currently on the approved list as well as contacts for new firms to be considered for this work. Currently, there are four firms approved for different subjects of IA contracting.
· The annual joint meeting between SAAC and the internal audit community is scheduled for May 19, from 1:30 to 3:00 at the Employment Auditorium. Pam shared some potential topics with the group and asked them to send her any additional they would like to have considered. 
· The Performance Measures Subcommittee has begun developing an audit program template for data integrity and will be meeting on March 13. They will present their work at the next SAAC meeting. 
· One of the current action plan items SAAC is working on is internal audit coverage at small agencies. Pam distributed a handout of some discussion topics from the last meeting covering options such as: the proposed Shared Client Services model, ‘clusters’, developmentals/interns, job sharing, OAD, and contractors. Pam would like to take any thoughts CAE’s have on these topics back to SAAC in March to help further this discussion. 
· A member of the group asked whether SAAC would be open to asking internal audit functions to review selected elements of internal control as part of an agency’s governance process and report on them every 3 to 5 years, similar to a ‘Statement on Internal Control’. It was discussed that this could potentially be perceived as more valuable information than data integrity of performance measures. It might help stress the importance of sound internal controls to agency management. Pam will include this topic on a future agenda.

Annual Reporting to the Legislature 
· The report was received by the full Ways and Means Committee during the special Legislative session on Tuesday, February 19. DAS did not have the opportunity to testify on it.

· SAAC members asked DAS to go back and revisit the Annual Report looking for best practices and issues for future discussions; Pam is currently working on that project.
DAS Customer Survey 
· Pam thanked those who participated in the DAS Customer Service Survey.
· Pam identified comments received to work with SAAC and this group on addressing this year: SAAC/DAS should move forward on some of the suggestions they have made for IA in state government and the OAR would benefit from updates to clarify expectations and ensure consistent application. 
Fraud Internal Hotline Discussion 

· Pam had a conversation with Dale Bond, Audit Manager with the SOS Audits Division and current Fraud, Waste and Abuse Hotline contact about their process for notifying agencies of calls that come in pertaining to each agency. Due to the confidentiality guidelines in the law pertaining to the hotline, the Audits Division does not notify agencies on all calls received. They believe calls that come in on non-audit topics probably are also going to other sources besides the hotline. While they do not have a standard procedure across all Audit Managers, she, and she believes most, notify and work with the agency’s internal auditor when they go in to do audit work based on a call. OAD intends to have a cooperative relationship with agency internal auditors.
· One group member stated she meets annually with the Audits Division to go over her agency’s audit action plan. She felt that this helped foster a positive relationship with the Audits Division.
Outcome of Interim Session Legislation affecting Internal Audit 
· 1099A passed on 2/22 but has not been signed by the Governor yet. It will form a Committee on Performance Excellence which will require agencies report within a certain time frame on action plans established to resolve recommendations from OAD audits.
· Joint resolution for audit committee died.
· 1080A, the ID bill was signed and became effective on 2/15/08.

· Pam shared some highlights from a presentation by Lyn Rosik, DOJ and Ron Bersin of the Ethics Commission to Agency Heads on February 19 based on updates to the ethics law from the 07 Legislative Session; the discussion specifically addressed gifts and discussed ‘interest’ as it relates to supervisors and subordinates. The Commission meets on 2/22 to discuss comments received on the draft rules and it votes on 2/29. Pam will ask Ron and/or Lyn to come present to the IA Directors group after the rules are adopted. 
Miscellaneous Topics
· Pam noticed that payroll deduction form for the Governor’s Food Drive includes a line for employee SSN/OR ID number. She wanted to make internal auditors aware that if employees fill out these forms with their SSN, they must be protected in compliance with SB583 and therefore all agency food drive coordinators need to be aware of those security requirements. She’s working to address this for next year’s form. 

· The group discussed the difference between an IA risk assessment and management’s risk assessment (according to COSO). Most agencies are probably not doing a management risk assessment, although some have begun to implement ERM processes. An issue was raised during the Statewide Audit at one agency that if management is receiving credit for the risk assessment prepared by Internal Audit, they must also have a plan to mitigate the risks identified in place. This may be an issue we begin to see more of across the state with next year’s statewide audit.
· There were 3 major Government-related ID fraud topics in the news last week, so this is a good reminder to include disbursements and potential ID theft opportunities in your annual risk assessments to help ensure appropriate audit coverage. 
· Pam had a request for information on agency audit committees so she will be routing an old tracking document of this information and would appreciate receiving updated information. She will incorporate this information into her master IA information spreadsheet maintained at DAS. 

· One member suggested training on SAS 109 might be beneficial. 

· Pam also gave CAE’s a handout on George Beard’s PSU internship program for 2008 which includes both Performance Measure intern opportunities as well as a Public Sector Financial Management opportunity. 
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