	

	Internal Audit Directors Minutes
	12/18/07
DAS Executive Building – Conference Room B, 2nd Floor

	

	Meeting called by:
	Pam Stroebel Valencia, Chief Audit Executive DAS 
	
	

	Attendees:
	David Hillier, CAE, PUC/LUBA
Bruce Johnson, CAE/Support Services Director, OLCC

Jamie Breyman, CAE, DOC

David Clouse, CAE, ODF

Margaret McDowell, CAE, OED

Christina Liu, Senior Internal Auditor, Lottery (for Valerie Wicklund)

John Hutzler, CAE, ODE

Beth Dolan, Internal Auditor 3, OSAC

Tim Leonard, Internal Auditor, DHS (for Cynthia Scheick)

Jason Robinson, CAE, DOR

Pam Stroebel Valencia, CAE, DAS

Jacqueline Sewart, CAE, DCBS

David Moon, Senior Auditor, OJD (for Darcy Johnson)

Marlene Hartinger, CAE, ODOT

Curt Hartinger, Internal Audit Manager/IT Security Officer, OST

Jason Stanley, CAE, PERS

Vena McCoy, CAE, DSL
Barbara Folawn, CAE, DOJ
	

	Guests: David Poston, Administrator – Central Services, PUC; Mike Auman, Assistant Director, ODOE; Holly Edwards, Executive Support, DAS; Roberta Watson, Business Services Manager, OSP; Kathy Storm, Manager of Business Operations, OFRI; Tove Larsen, Agency Accountant, DOGAMI; Charles Kirby, Business Manager, DOGAMI; Nancy Cain, Chief Financial Officer, OHCS; Karen Whisler, Internal Organizational Consultant, DEQ

	Absent: Oregon University System; Community Colleges and Workforce Development; Military Department; Parks and Recreation; Veterans Affairs; Agriculture; Oregon Youth Authority; Fish and Wildlife; Economic and Community Development



	Agenda

	SAAC Update
	Pam Stroebel Valencia
	

	
	Discussion:  Pam reviewed SAAC’s 2008 FY Action Plan with the group and requested feedback on the proposed topics for future SAAC meetings. Pam also requested general feedback on the SAAC website and informed the group of her intention to ensure that the website complies with the Plain Language policy. The next SAAC meeting is scheduled for Monday, January 28, 2008; place TBD. 

	
	DAS Update      Pam Stroebel Valencia

	
	Pam also mentioned that DAS will be performing its annual customer service survey in January and internal auditors and agency internal audit representatives are on the list. She would appreciate feedback on how DAS IA can improve through this exercise.

	Update on Draft Annual Report on Statewide Internal Audit Activities
	Pamela Stroebel Valencia
	

	
	Discussion:  Pam provided the group with copies of the draft report, which has already been reviewed and approved by SAAC. She pointed out to the group that the report highlights both actual audit reports as well as other types of consulting services provided by the statewide internal auditing community. She also combined certification information statewide rather than reporting by individual.

	
	Pam requested that the group provide her with any feedback on the draft Report by 12/20/07. She also requested that the group let her know if they have any suggestions for future reports. Finally, Pam requested that the group track their Internal Audit recruitment efforts for next year’s report.

	
	There was a brief discussion of the OAR requirements for agencies to submit Internal Audit activity reports and risk assessments. A member of the group requested that the group revisit the issue in greater detail at a later date, bringing SAAC members into the discussion.

	
	Conclusions: The group requested to revisit the OAR requirements with SAAC members at a later date.

	
	Action items: Comments on draft report due to Pam.
	Person responsible: Reporting agency internal audit representatives.
	Deadline: 12/20/07

	IA Policy Option Package Update
	Pamela Stroebel Valencia
	

	
	Discussion:  Pam described to the group the IA POPs currently under consideration at DAS. Pam said that the first POP, which would establish the shared client services model of providing internal audit services to small agencies, boards and commissions, will be presented to members of the DAS Stakeholders group for budget development. This POP would allow DAS Internal Audits to provide risk assessments and internal control reviews to those agencies whose budgets do not allow them to hire their own internal auditor but who could still benefit from an assessment. It would also provide another alternative for meeting compliance with the IA OAR for agencies who have had difficulty recruiting for their internal audit positions. Only those agencies who use this service would pay for it, although Pam said that the cost of such a program has not yet been finalized. 

	
	The second POP, which Pam said was currently on the DAS ‘maybe’ list, would create two developmental positions to provide training opportunities in Internal Audit for interested and qualified state employees. The first POP has been written for one developmental position as well.

	
	Pam encouraged people in support of the POP concepts to share that with their agency directors and shared which agency directors with internal audit functions were part of the stakeholder group (Revenue, Corrections, ODOT, and DCBS).

	
	Conclusions:  The group generally approved of the POP concepts. 

	
	Action items: N/A
	Person responsible: N/A
	Deadline: N/A

	Auditing Performance Measures
	Pamela Stroebel Valencia
	

	
	Discussion:  Pam reminded the group that the OAR requires an annual review of externally reported performance measures. Pam informed the group that she has worked with BAM and LFO to establish a workgroup to refine the scope of the state internal auditing community’s role in the performance measure process. The workgroup will include Pam Stroebel Valencia (DAS CAE), Dawn Farr (LFO), Rick Gardner (BAM), David Clouse(ODF), Jacqueline Sewart (DCBS), Dallas Weyand (LFO), Laura Wipper (ODOT) and Mary Hull-Caballero (ODOT). The workgroup will draft an audit program template that any agency can use to assess the adequacy and accuracy of its performance measures. The goal is to standardize compliance with the OAR and increase creditability of agency reported KPMs with the Legislature. Auditing performance measures is important to increase alignment between risk assessments, performance measures, strategic business plans and budgets.

	
	Pam asked the group for feedback on the proposed workgroup and its goals. Some members of the group expressed concern over the scope of the proposed project and the respective roles of the internal auditing community and LFO. Concerns were also expressed around workload, especially for single person shops and risk related to performance measure reporting.

	
	Conclusions: Pam will keep the group informed of any decisions made by the workgroup and encouraged members of the group to become involved.

	
	Action items: Pam to convene workgroup.
	Person  responsible: Pam Stroebel Valencia
	Deadline:  Fall 2008

	Fraud Internal Hotline
	Pamela Stroebel Valencia
	

	
	Discussion:  Pam brought up the idea of creating an internal fraud hotline to supplement the hotline already run by the Secretary of State. She said that while a few people had approached her about the idea, there did not seem to be much interest.

	
	Pam asked the group for their thoughts. In general, the group seemed skeptical of the idea and had concerns about whether creation of such a hotline would be the best use of limited internal audit resources. Members of the group whose agencies already had a similar hotline in place said that they had had mixed results and were generally unenthusiastic about creating another hotline. Many calls received appear to be in the Human Resource arena and few result in formal audit assignments. Agencies may have a need for a suggestion mechanism rather than a ‘hotline.’ 

	
	Some Internal Audit Directors expressed concerns that not all information received about agencies from the Audits Division could be shared with internal auditors, or with agency management. A thought was that establishing this type of internal hotline would provide an alternate method for employees to express concerns. However, a countering opinion was that information maintained at two different levels might compromise public trust.

	
	Conclusions: Overall, the group did not express much interest in the idea.

	
	Action items: Pam will continue to research information on hotlines from Secretary of State, Education and Transportation and will report back at a future meeting.
	Person responsible: Pam Stroebel Valencia
	Deadline: Approximately 6 months out.

	Roundtable Topics
	All
	

	
	Discussion:  Pam briefly reviewed the new ethics law which will go into effect on 1/1/08.

	
	The group discussed the use of headhunters to fill state government positions. Not many agencies had used these services but some were considering it. There is no policy prohibiting it; it would be if the agency had funds available. It may be an option to consider for future internal audit recruitments. 

	
	It was mentioned that if the Promise internship program was to be a future meeting topic it should occur in February as deadlines for applications are in March.

	
	Action items: Send out handouts to CAE’s electronically.
	Person responsible: Pam Stroebel Valencia
	Deadline: ASAP

	
	Potential Future Meeting Topics:
· Promise Interns – special guest (Twyla Lawson, DAS HRSD, February)
· Ethics Law Update – special guests (DOJ/OR Ethics Commission, February?)
· Risk Assessment Template (April)
· Archiving Practices

· IA Classifications

· Tone at the Top Assessments

· Fraud hotline cont. – OAD process; agency statistics

Next Meeting: 4th Monday in February, 1:30 – 3:00 pm, place TBD


