Oregon Department of Human Services
Vocational Rehabilitation Programs

Overview

We help Oregonians with disabilities become employed through specialized training and new skills. This
includes helping youth with disabilities transition to jobs as they become adults, helping employers overcome
barriers to employing people with disabilities, and partnering with other state and local organizations that
coordinate employment and workforce programs. A total of 383,381 work age Oregonians experience a
disability but only 36 percent are employed. Employment helps people with disabilities become more self-
sufficient, involved in their communities and live more engaged, satisfying lives. Investments through this
program provide outcomes for individuals, helping them become productive members of our society,
contributing to local economies and reducing a reliance on expensive state programs.

Current funding levels
The Agency Request Budget to operate the Vocational Rehabilitation program is $17.8M general funds for the
13-15 biennium. This is a 12.2 percent increase from the Legislative Approved Budget for the 11-13 biennium.

Office of Vocational Rehabilitation Economy and Jobs Total
GF OF FF TF Positions FTE
LAB 15,879,444 | 2,269,521 | 61,506,963 | 79,655,928 224 220.28
ARB 17,815,243 | 2,325,219 | 69,689,958 | 89,830,420 231 226.92
Difference 1,935,799 55,698 8,182,995 | 10,174,492 7 6.64
Percent Change 12.2% 2.5% 13.3% 12.8% 3.1% 3.0%

Strategic funding proposals

We have prepared a strategic budget to improve our programs effectiveness and enhance the program's ability to
provide further employment outcomes for Oregonians. Program improvements focus on return-on-investment
through outcomes for our clients, including:

e Serve individuals with developmental disabilities e Increase youth served transition services

e Improve access for benefits planning e Expand capacity to serve employers
Office of Vocational Rehabilitation Econ&Jobs Total
OVRS Investments/Reductions|GF OF FF TF
Add Work Incentive Network staff and funds to increase employ of disabled 0.53 0.00 1.96 2.50 4 4.00
Expand Program support to employers/staff to increase employ of disabled 0.11 0.00 0.40 0.51 3 2.64
Expansion Client Senices to additional 1225 people in 2013-15 over 11-13 0.52 0.00 1.93 2.45

Serve individuals with developmental disabilities. We will begin serving clients with intellectual and
developmental disabilities to improve service equity and provide additional focused support to further enhance
the Developmental Disabilities Program Employment First initiative (Healthy People Funding Team).
Vocational Rehab and the Developmental Disabilities (DD) program are party to a lawsuit and a Department of
Justice civil rights complaint regarding the access of individuals with intellectual and developmental disabilities
to supported employment services due to the large number of individuals who have been placed in sheltered
employment. A number of these individuals have significant barriers to employment and our counselors and
service providers will need additional skills and expertise to assist. We propose creating a service specialist
position to provide training and technical assistance for counselors and partners to enhance employment
outcomes. The recommended remedies for the civil rights complaint focus on transitioning the focus on
sheltered employment into community-based employment. This will require significant changes in service
design, delivery, and coordination with education, DD services, community providers and employers.

August 29, 2012 Page 1 of 2



Oregon Department of Human Services
Vocational Rehabilitation Programs

Improve access for benefits planning. Individuals with disabilities fear losing benefits and necessary critical
medical coverage if they become employed, due to federal rules and regulations. We are working with the
seven Centers for Independent Living and Disability Rights Oregon (a private non-profit) to sustain the Work
Incentive Network (WIN). WIN was originally developed as a pilot project through a Medicaid Infrastructure
Grant and funding may end for these services. WIN is an evidence based practice, providing benefits and work
incentives planning to individuals with significant disabilities who want to obtain, maintain, or increase their
employment but should not lose other benefits and medical coverage. This allows people on disability benefits
to become employed, gain more levels of self-sufficiency, become engaged in their communities and live a
higher quality of life. They also begin paying taxes and reduce reliance on those publicly funded services.

This initiative funds positions needed to operate a statewide Work Incentives Network (WIN) on a continuing
basis. This includes coordinator positions; training, technical assistance and administrative positions.

This investment will increase employment for SSI/SSDI recipients to 590 individuals per year and recover
$900,000 in cost reimbursement to the state for individuals who have ceased benefit due to employment.

Expand youth served in Youth Transition Services. Youth with disabilities that complete high school and
transition to work or postsecondary education or some mix do so at rates that exceed national averages through
our Youth Transition Program. This nationally recognized school-to-work transition approach is a best practice
for young people with disabilities. We partner with local school districts, the Department of Education, and the
University of Oregon (which provides technical assistance, training and program evaluation). More schools
across the state would like to implement this program and we’d like to increase our capacity to further develop
this work ready workforce. Our proposal allows us to serve an additional 1,850 transition age youth.

Expand capacity to serve employers. One of the most significant barriers to employing people with
disabilities involves overcoming employer concerns about the costs and efforts associated with hiring someone
with a disability. Through one staff position, we provide outreach services, training and technical assistance to
employers to help overcome this barrier. Our efforts have resulted in an additional 118 jobs for Oregonians in
small businesses and larger organizations, such as Walgreens and Lowes. We would like to double our capacity
and outreach efforts with this investment.

Conclusion

Over the course of the last two years, we have focused on improving performance by implementing
performance-based job development contracts with private providers. In the past two years, this change has
established standard rates for job preparation and job coaching services resulting in an overall reduction of
service costs. Employment outcomes increased by 22 percent; cost per case decreased by 5 percent. We are
improving the quality of jobs and return on investments with our contracts through a “vendor report card”.
Beginning in 2013, the report card will publish data about the number and quality of jobs vendors have
developed as compared to dollars spent.

This proposal represents the next phase of strategic effort to leverage employment services to enhance the lives
of Oregonians and contribute to local economies. Additional no-cost efforts underway include a five year
strategic employment plan that aligns with the state workforce plan; enhancing our employer engagement
strategies; and establishing our agency as the model employer of individuals with disabilities. OVRS will also
continue to actively engage with the Workforce Investment Board and the Workforce Policy cabinet in the
implementation of the Board’s 10-year Strategic Plan.
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