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ANNOUNCEMENTS

Noted that he roster and a video have been added to the website. An informal survey
was passed around for participants to complete.

CHAIR & CO-CHAIR ELECTION

Mauricio facilitated the meeting in lieu of a formal Chair. Discussed the opportunities
open of the Chair and Co-Chair positions as well as some of the duties. There are four
members on the sub-committee to support the Chair and Co-Chair. Term of office for a

Co-Chair is one year in that role followed by a year as Chair.




A motion was passed to have the Sub-Committee support Co-Chairs volunteers (Sylvia
Hernandez and Roxanne Bedran) while they train. Effective January 2013, Sylvia
Hernandez would become Chair and Roxanne Bedran would serve as Co-Chair. As
Sylvia is currently serving on the Sub-Committee, a new member will need to be
appointed by the committee.

DISCUSSION TOPICS
The committee discussed some hot topics:

e Establish HispNet affiliates in Central and Eastern Oregon for people who would
like to participate but can't attend in Salem. Then representatives from those
areas could also participate in the Salem-hosted HispNet. Noted that VCON
could be utilized to acquire policy and program analyst information from the
Salem/Portland areas.

e When agency Directors and others have attended HispNet previously there was
no messages on the website about the visit. Suggested that such messages
would assist in getting HispNet participation and managerial buy-in.

e Create bilingual meetings or networks within offices or Districts. Also discussed
was interest from bilingual workers from other agencies.

e Discussed that some offices are only allowing one representative to attend
HispNet meetings despite others being interested in coming. Participants were
reminded that operational needs for each branch may dictate how many staff can
attend. Additionally it was noted that the District Managers have an agreement
to allow at least two representatives per District to attend. Marisa Salinas stated
that it was possible to form an Employee Resource Group to discuss policy and
other work-related issues shared by bilingual or other employees. Gloria
Anderson also reminded participants that the local Diversity Committees should
be doing that work.

OFFICE OF EQUITY AND MULTICULTURAL SERVICES PRESENTATION

Gloria Anderson provided an update regarding equity, diversity and inclusion
efforts within OEMS and DHS. She explained that these efforts and initiatives
are part of a larger plan - as they align with the Governor's 10 Year Plan and
vision for Oregon. Government is changing and agencies are recognizing that
we are all interconnected and in order to achieve equitable outcomes for
Oregonians, we must work together.

The Governor's 10 Year Plan has identified 5 main categories into which all
Oregon services fall within. Those include: Education, Healthy People, Safety,
Economy and Jobs, and Healthy Environment. As Directors and Leadership
teams plan for the future and identify their desired outcomes, they have been
charged to ensure that they plan with an "equity lens" throughout the work. In
many ways, DHS is already doing this work and leading equity initiatives - we



have "service equity" as a core value and strive to ensure delivery of services
that are equitable for all.

Gloria explained that we must grow in terms of how we ensure development, and with
diminishing resources we need to count on all of the experience and knowledge we
each have.

Frank Garcia is the Diversity Inclusion and Affirmative Action Director for the Governor.
He is working on establishing equity on educational, economic, and other terms in
Oregon for all families. Gloria shared some statistics:

e Children of color are more likely to be disciplined in school, while white students
often receive only a phone call to parents for the same situation.
Populations of color are over-represented in the prison system.
Populations of color are over-represented in the foster care system.
Populations of color are over-represented in housing assistance programs.
Latinos are under-represented in terms of public support services for aging
Latinos.

Discussed that as a State we need to increase the awareness of the community, as well
as acquire more leaders of all ages to step up to work in the community. Strength and
pride in one’s own community increases the strength of the population as a whole.
Community engagement and community mobilization are very important. Mentorship in
the community, and both sharing and promotion of community resources are important.
Noted that government has not been influential previously in engagement and
mobilization but that it is important for government to take a leading role.

One situation discussed was that home care workers in one county are predominantly
Spanish-speaking, however training and materials are only provided in English. Also
discussed that the JOBS program contractor in one county has no bilingual staff to
support mandatory Spanish-speaking clients.

Gloria explained that they are currently working on data to assist in establishing
expectations that a portion of budget committed to services be equitably dispersed
amongst populations being served. Noted that there are legal requirements to provide
such focus, however DHS would like to improve on those requirements. Likewise,
contracts with providers and county governments can be rewritten to be inclusive of new
equity-based priorities.

Gloria explained that DHS is moving to standardize and raise the bar in terms of
bilingual testing. Workforce diversification and workforce development are very
important parts of the goals for the Office of Equity and Multicultural Services. Diversity
in the workplace enhances creativity and vision. Gloria explained that they have also
been working with Human Resources to succession plan with eyes to increasing equity
through training and workforce development within the agency.



Also coming out of their office are the legal parts of diversity, including non-
discrimination/harassment (for protected classes) and affirmative action. Marisa Salinas
(503-945-7842) is the Civil Rights and EEO Officer for DHS. Most investigations are
completed in 30 days, but some can go longer. Those cases with safety concerns are
approached as quickly as possible.

Gloria ended with thanking the committee for their work and reminding participants of
the policy, program and cultural development progress they can achieve. She also
reiterated that Hispanic Network would be approached with a variety of policy and
program development and analysis due to the insight and experience present around
the table.

During roundtable discussions later in the afternoon, the following questions arose
regarding the standardization of bilingual testing:
1. Will testing occur only for new staff or also include current bilingual staff?
2. Will testing consider the language level necessary for many client services, or will
it be more formal, collegiate-levels of ability in a particular language?
3. Will the agency ensure that staff are not used for bilingual services if they do not
pass the standardized bilingual test? [Noted that for integrity, staff who have
skills in a particular language but who fail the bilingual test should not be utilized.]

COURT APPOINTED SPECIAL ADVOCATES (CASAS)

Irene Trent-Valencia presented on the Court Appointed Special Advocate (CASA)
program. In the late 1800s, the State of New York was the first State to pass legislation
protecting children from abuse. About a century later in Seattle, CASAs were first
created and appointed to be an advocate for the child or children in a case as they
negotiated the legal dependency system.

There are now 30 CASA programs throughout Oregon and 955 CASA programs
throughout the United States. They are provided court orders to be able to acquire
whatever information is necessary for supporting the children. They also work to ensure
medical and psychological care is maintained, working closely with Child Welfare and
the local Attorney’s Consortium as they advocate for the child. CASAs also work with
teachers on the educational planning around a child. CASAs are often the one constant
in a child’s life during any stay in the legal dependency system.

Noted that bilingual CASAs are extremely necessary to provide better services. In
addition, more CASAs are needed as a whole. As an example, in Marion County alone
there are over 800 children (85%) unrepresented by a CASA at present. Currently
Marion has 60 CASAs serving approximately 140 children, however only two CASAs
are bilingual in Spanish with about 10 Spanish-speaking children. Unfortunately the
CASA budgets are insufficient to the current need for services.

Trainings are provided three times a year. Training does include cultural diversity and
sensitivity. After training, the commitment of a CASA is for 2 years with about 10 hours



per month average, however that can depend on the cases. CASAs also can select
cases and ages of children that they will assist. Noted that protocols must be
maintained to ensure the integrity of the program.

As of May 1, 2012, House Bill 4082 transferred authority over CASA to the Oregon
Volunteers Commission for Voluntary Action and Service, part of the state Housing and
Community Services Department. It also requires each CASA program to report on its
activities to the Legislature every two years. The move is temporary, however, as the
bill directed the state Judicial Department, HCSD and Oregon Volunteers to make a
recommendation on CASA's future funding and administration by September 30, 2014.
At present CASA may become part of the Judicial Department in 2014.

SNAP NO INTERVIEW PILOT PRESENTATION

Dawn Myers and Heidi Wormwood from SNAP Policy Unit presented on two upcoming
projects. The first is the No Interview Pilot Project, a grant waiver to waive the
requirement for a SNAP interview. Oregon is one of three states (others being Utah
and North Carolina) approved to undertake this approach. Five pilot areas, which
include SSP and APD/AAA offices in specific counties have been selected to participate
based on office interest in the project. The pilot areas will represent nearly 20% of the
SNAP caseload. At the end of the project the Food and Nutrition Services (FNS) will
evaluate how effective the demonstration was. The pilot will begin in September 2012
and run prospectively through September 2013.

Interviews will still be offered to those who desire to have a face-to-face or phone
interview and anyone needing assistance in completing an application can still be
assisted. Otherwise applicants can complete and submit an application and have the
pilot offices process the application without interview. Income will still need to be
verified, and ID will need to be presented at some point in the eligibility process. EBT
cards may need to be mailed out. Also certain forms will also need to be sent by the
offices.

400 reviews will be done pre-implementation to determine accuracy, with numbers
proportional to size of branch’s percentage of total cases in the pilot. After the year,
accuracy will be determined again to compare and contrast. Noted that if our error rate
increases due to this pilot it will affect our Federal error rate overall; there is no pilot-
related waiver regarding error rate. However if the error rate increases or fraud
increases due to the pilot, the pilot may end early and likewise the no-interview process
may be considered inadvisable for general rollout.

Training will be necessary to the individual sites involved in the pilots. Expected that
training will occur in August for a rollout September 1. The application (415F) is
currently being revamped in support of the pilot. A draft is expected out to the field prior
to an August release date.

NO INTERVIEW PILOT OFFICES



Multnomah Malheur Clackamas

County County County Washington County  Lane County
Alberta Ontario SSP  Oregon City SSP Beaverton SSP West Eugene
New Market Ontario APD Oregon City APD Hillsboro SSP Eugene AAA
St Johns Tigard SSP
North PC Washington County PC
NE Portland Beaverton APD
Hillsboro APD
Tigard APD

SNAP SCHOOL LUNCH PILOT

Dawn and Heidi also presented on a special SNAP school lunch pilot. Children
receiving school lunches in the areas of the Salem-Keizer School District, Deschutes
County, Jefferson County, and Linn County. There will be a supplement of $60 per
month per school-aged child in the household for each full month in the summer, with a
prorated benefit in June and pro-rated benefits for September together with August
benefits.

In the Salem-Keizer School District where there are 18,000 school-aged children on the
school lunch program, over 6000 consent forms were returned, and of those 4300 were
randomly selected to participate in the program. A total of 8600 children will be
receiving the benefits this year. If the benefits are not used by the end of September
they will time off. Trainings on the program (likely 2 hours) will be announced soon.

Noted that farmer’s market vouchers will run separately. Applications for those
vouchers will be going out shortly.

DIVERSITY DVD: THE WARRIOR WITHIN

Watched a DVD of D.J. Eagle Bear Vanas’ keynote presentation from the 2011
Statewide Diversity Conference. The presentation was based on concepts from D.J.'s
book The Tiny Warrior: A Path to Personal Discovery & Achievement.

D.J. Eagle Bear Vanas is a member of the ‘Ottawa’ tribe of Canada. Ottawa means “to
trade”, and was not the actual tribal name for themselves. The tribe’s actual name for
themselves translates as “The People”. D.J. has worked with 486 tribes over the last 18
years, and each tribe had a concept of balance in life, and all had a specific concept of
a warrior. However none were conceived within the tribes’ perceptions anything similar
to how they have been portrayed in movies and popular literature.

D.J. discussed the wisdoms discovered in traditional Native American ceremonies, and
imparted what he considered to be the true purpose of a ‘warrior’. He discussed that in
each of the tribes warriors spent their lives developing their talent and abilities to
become assets to the tribe or village they served. He explained that today that tribe
might be your family, agency, community or clients, or anyone else you serve. D.J.'s



message was that you need to cleanse yourself of fears and despair, achieve clarity in
chaos, pursue a commitment to victory regardless of circumstance, find courage in the
face of fear and attain resilience to thrive in tough conditions.

D.J. mentioned that many tribes will have medicine bags wherein are placed things of
intense value and hence power to the wearer. He suggested that each of us need to
learn the things we value most in life and focus on honoring them. Then each day we
need to take even 5 minutes to center ourselves before we start our days, envision what
we want to complete during the day, and then work throughout the day to achieve it.

D.J. commented that when we allow the rhythm of daily work to feel like a rut, the
energy and drive that allows our vision for change begins to falter and ultimately fall out.
However when we can maintain our vision of the change or values we want to achieve,
then we will remain fueled and energetic in life.

After viewing the DVD, the committee discussed the video, the impact of its message,
and some related issues within both the work and services of DHS, and personal lives.

DIVERSITY CONFERENCE PREPARATION
The Statewide Diversity Conference will be occurring at the Salem Conference Center
on September 12 and 13.

The committee discussed what will be presented at the HispNet table at the conference.
Suggestions were:

e Utilizing the current display with pictures that was created last year.

e Create a display focusing on achievements over the last year. Would require
information from some of the presenters regarding how consultation with HispNet
changed their services.

e Include the new HispNet brochures.

e Bring items from your culture/background to the August meeting so that it can be
organized in preparation for the table.

ROUNDTABLE
Martin gave out the contact number for Armando Bravo (541-346-0879) of the
University of Oregon High School Equivalency Program (HEP).

Next Meeting: August 9, 2012



