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HISPANIC NETWORK 

Meeting Minutes - 13 February 2014 

 
Theresa Powell from the 2014 Commissions and Council Meetings spoke regarding a 
variety of community services.  Some of the committees include the Medicaid Long Term 
Care Quality and Reimbursement Advisory Council, Oregon Disabilities Commission, 
Governor’s Commission on Senior Services, and Oregon Deaf and Hard of Hearing, amongst 
other opportunities. Information packet attachment included for more details regarding 
these opportunities. Each Council meets on a quarterly basis except for Oregon Deaf and 
Hard of Hearing there meetings are conducted monthly.   Please see attached handout for 
specific meetings and locations.   

 

OFFICE OF COMMUNICATIONS 

Bobbi Doan from the Office of Communications spoke regarding the OOC.  They now have 8 
Communications Officers who cover a variety of programs, with each Officer serving 
specific areas. 
 
Communications can assist with information sharing internally and externally to DHS.  
Diversity and service equity are important foci of the Department, and Hispanic Network 
serves as an excellent voice and mover for diversity in the Agency. 
 
Communications can also assist individuals within the Agency that are responsible for 
media contact to review content for adherence to confidentiality, but also to assist to get 
the intended message across. 

 

EMOTIONAL INTELLIGENCE 

The committee watched a video of the Emotional Intelligence Makes a World of Difference 
presentation by April Lewis and Carol French at the 2011 Statewide Diversity Conference. 

 
The presentation discussed how events are processed by your filtering system which is 
affected by the diversity wheel of factors in your life (see below).  The effects of your 
filtering system form assumptions that you make about a person or situation.  These 
assumptions then affect how you respond, which then positively or negatively affects the 
results of your interactions with others.  In terms of the diversity wheel, Lewis and French 
explained that the factors present in the chart affect all of our perceptions and biases in life, 
and consequently must be understood in order to control 
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OREGON STATE HISPANIC EMPLOYEE NETWORK (OSHEN) PRESENTATION 

 
Blanca Hawkins and Jennifer Lara presented on the Oregon State Hispanic Employee 
Network (OSHEN).  OSHEN’s core historical focus has been to assist Latino employees in 
State government, however OSHEN is currently working on strategic planning and defining 
the mission of the organization in the current day. 
 
Amongst some of OSHEN’s goals are to create a mentor program, working more closely 
with K-12 in guiding elementary and secondary students toward continuing education to 
assist in professional development and recruitment, and establishing closer ties with a 
leadership development non-profit named Capaces Leadership Institute. 
 
The group discussed opportunities to develop the Latino community in Oregon, 
recognizing that much of the effort needs to occur in primary grades.  Two statistics 
weighed heavily in the discussion: 
 

 Child Development studies have demonstrated that by the age of 9 children have 
established the potentiality for professions. 
 
This potentiality is based on the role models in their lives, generally through 
parents, teachers, and community members they know.  If children have not been 
exposed to a wide variety of professional role models by the age of 9, studies show 
they are statistically unlikely to be able to develop into professions that were not 
modeled by that point in their young lives. 

 
 40% of Latinos drop out of school by 5th grade in Oregon 

 
HispNet was informed that Oregon Department of Transportation (ODOT) is currently 
doing presentations in elementary schools to advertise engineering as a profession since it 
is an important position to ODOT.  Participants discussed a variety of similar outreach 
opportunities for both OSHEN and HispNet. 
 
OSHEN currently meets each second Tuesday of the month, 1:30-3:30pm at the 
Department of State Lands in the Mill Creek Conference Room. 
 
Currently they are also electing some officers, including the Vice President.  Their goal is to 
get someone into the position within the next month.  OSHEN’s dues are currently $25 but 
the dues are under discussion.  If you are interested in OSHEN and want to see/hear more 
about what they are doing, subscribe to their listserv at:  

oshen@listsmart.osl.state.or.us   

 
Contact Information  
Blanca Hawkins (503-947-1521) and Jennifer Lara (503-986-3652) 

 

mailto:oshen@listsmart.osl.state.or.us
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HISPNET CHARTER 

Participants worked on developing further the Hispanic Network Charter. 

 

Purpose: 

To promote service access and equity for Hispanic Oregonians and be an advocate and 
resource for the DHS staff serving them. 

 

Objectives: 

 Increase cultural awareness of Hispanic peoples and issues within and outside state 
agencies 

 Actively advocate for the development of DHS resources, policies, services and 
contracts targeted to the support, safety and development of Oregon’s Hispanic 
community 

 Serve as a resource and consultant to DHS, and other public and non-profit 
stakeholders, partners, and service providers, in developing improved service 
marketing, access and equity statewide to the Hispanic community 

 Perform outreach to all DHS programs and units to increase participation and 
networking of DHS employees in Hispanic Network 

 Advocate with management for equity of access and participation for DHS 
employees in Hispanic Network 

 Help create DHS to be model employer for Hispanic employer 
 Raise awareness of services to Hispanics in their local communities 
 Assist DHS in recruitment and retention of Hispanic employees 

 

The group discussed Meeting Frequency and Design: 

 Formal meetings are held 4 times per year with Advisory Subcommittee and ad-hoc 
meetings scheduled as needed. 

 The network will have a structured agenda known to each member before each 
meeting with a clearly stated purpose for each agenda item. 

 Formal presentations will be included to inform the group as needed. 
 Action items will be reported and minutes will be taken at each meeting. 
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The group discussed the Leadership, Accountability and Responsibility of 
Members portion of the charter, with considerable discussion of 
responsibilities and terms of service in various officer roles.  The following 
were agreed for this section: 

 Members for HispNet and subcommittees will be solicited as needed through an 
active outreach process. 

 The leadership of the Hispanic Network is empowered to ask someone to leave if 
they don’t behave in coordination with the mission and core values of DHS, or 
demonstrate an Inability/unwillingness to comply with Employee Resource Group 
policy and procedures. 

 In the August meeting, the Network will elect a Vice-Chair and a Chair each serving a 
term of one year. 

 

Two procedural suggestions were agreed for inclusion in the meeting 
minutes: 

 Add the HispNet website to the minutes. 
 Add the meeting times for the upcoming Steering Committee to be posted in the 

previous HispNet meeting’s minutes. 

 

Composition of Governance:  

Governance of HispNet will be composed of a Chair, Co-Chair, and a Steering Committee. 

 

Decision Making: 

 Decisions will be made through a simple voting process.  The facilitator will ensure 
that each member present has been heard and has had an opportunity to vote. 

 When necessary, the Network will seek feedback and approval from the sponsors 
and DHS Leadership.  [Sponsors will be discussed and approached.] 

 

Communication and Advocacy: 

 The Network will maintain a communication plan and review it every November.  
The Network will work with DHS Communications to implement the communication 
plan. 

 The Network will maintain a strategic plan and review it every November. 


