HISPNET
MEETING MINUTES

www.hispnet.oregon.gov

Hispanic.network@dhsoha.state.or.us

Meeting Date: 02/12/2015
Meeting Location: Winema

AGENDA

e Welcome/Introductions/Announcements 8:30-8:45

o Discussed start times: future meetings will start at 8:30 promptly, breaks will be 15
minutes only and lunch will be one hour only

o Introduction Activity: Bears or Sharks, Ice breaker.

e General concepts and review of previous meeting 8:45-9:30
o Follow up from last meeting:

e Diversity Committees We want to link the efforts of HISPNET to local committees
on a statewide basis. Goal to create a plan and then present to leadership so this
isn’t an individual process for each member. Process TBD

e Proposal: use last ten minutes of meeting to bullet out most important items
discussed at HISPNET to be shared with local teams.

e Survey: better to have action and bring to HISPNET for feedback. If we wait too long
we have waited another 3 months until next meeting.

e Cover Oregon: Antonio Torres 9:30-10:30

o Outreach and enrollment program working to develop and implement enrollment
campaign targeting hard to reach and underserved communities; including communities
with diverse cultural backgrounds

o Monthly collaborative in counties to provide information and updates — plus share best
practices. Antonio will send information out regarding meetings

o DACA (Dreamers) — not able to access healthcare and shouldn’t be fined for not
participating. HR block has given incorrect information and people who have been
through HR Block have been advised to return and get their federal information
corrected. Hand out attached — Antonio to do some public spots educating people.

DACA recipients don’t get financial aid

Antonio to send information from immigration law center along with list of regional
contacts. Okay to email contacts with specific questions regarding customers

o Targeted collaborative meetings will have tax attorney talking about how to fill out tax
forms with ACA information. Can be accessed by telephone (webinar) info to come

o Last health insurance extension to ends February 28", People should not be filling out
applications until they get one in the mail; will only add to the current backlog if they
submit multiple applications.
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o Long wait times for people calling OHA call center. Leadership is looking to add
additional phone lines

o Problems in the field when customers are asking questions about their case; DHS staff
can't tell if it's expiring, application been received, etc. Antonio is taking all issues from
HISPNET back to his leadership

o Latino Campaign: Under development for this year. Focus groups in 2014 indicate a
higher rate of being uninsured, lack of access, understanding system, getting assistance,
knowing what the benefits are and how they work and culturally competent providers who
accept insurance. Not enough information in community and people don’t know what
cover Oregon is, translations need improvement. Message to the community needs to
communicate the importance and that it's MANDATORY for some people to have
insurance.

o Biggest question for Latinos has been if getting medical will it affect future chance of
getting permanence

Latino Weeks of Action — January 31-February 15, 2015
95% of our state population is now insured — despite problems with access

Concern that even though Latinos have insurance there is a lack of doctors to see them.
Many counties are seeing a loss of physicians

See Antonio’s Power Point presentation attached

W

OHA hispanic CAWEM and
network presentatic CAWEM Plus Final 1
e Break 10:30-10:45
e Office of Continuous Improvement: Wes Rios 10:45-12:00

Service to DHS as prime focus — APD/DD/CW/SSP/Central Services Groups. Most of
work is through projects. Currently working with JOBS program

Working with CW on business systems and with APD to finalize SNAP 24 month cert
project

Wes reports to Erinn Kelley-Siel and Jim Scherzinger. OCI works with governance
groups who review all Cl sheets moved forward from field. Hundreds have been
addressed over the past few years.

Discussion regarding the submission of a Cl sheet from HISPNET. An example would be
to request a time study to determine if it takes more time to do intakes when we have a
customer who is a mono-lingual speaker which increases complexity of household
composition.

Concerns that Cl sheets are submitted and no answer is received; This can be from
Central Office or from district. Managers are always included when a Cl sheet is
submitted

Note: time study coming out for HSS3s this month which will be used to accurately
measure what the work looks like today. Group expressed a concern that checking OR-
Kids will impact the time doing SNAP intakes and needs to be included.

Pilot with workshare — D2 metro and Klamath falls. Preliminary feedback is trial and error
process. KF worker could be calling Portland to conduct an eligibility phone call. More
information as available

Several concerns were brought up regarding bilingual staff:

e How can you be a resource in your office while at the same time controlling your
availability so you can get your own work done.

e Should HISPNET propose non-citizen training be mandatory for all staff? Currently
bilingual staff are asked by other staff to run the SAVE process.

e What about staff who were hired without bilingual pay? Should they be used to translate?
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e In some districts staff wear a headset with language line and do translation for any
language. Everyone is expected to use all languages.

e |sit okay to ask bilinguals to assist with jobs that aren’t theirs?
e  Should bilingual staff be used to translate legal documents?

e Management can make changes to their process “Local Fix” No need to submit a Cl
sheet if manager decides to implement the change in their office.

e Targeted reviews will be reviewed and will hopefully addressed
e Lunch 12:00-1:00

e Toastmasters TED Talks: Cathey Armillas 1:30-2:30
See Handouts

e Cathey is a public speaker coach that presented very useful information in regards how
to improve people’s public speaking skills which is one of the essential skills of leadership

e Main points of her presentation are:
The essential elements. The story telling model, One idea.
e Talk Essential Elements are:

Universal theme, catch phrases, supporting evidence, Memorable models, the cool
factor, powerful visuals, emotional connection, low point, twist movement and authenticity
and openness

Ted Talks Videos
e Brene Brown — The Power of Vulnerability
e Charlie Todd — That Shared Experience of absurdity
e Ash Beckham — We're all hiding something. Lets find the courage to open up
For more information, please see Cathey’s power point presentation attached.
“x

How to Rock a
Talk_Cathey Armillas

e Break 2:30-2:45

e Updates from HR: Anselmo Villanueva 2:45-3:45
e Hispnet should considered ERG “Employee Resource Group”
o Have different meetings in different locations
e We should consider inviting Latino manager for a panel to ask questions.

e Exit Surveys will be conducted — DHS is interested in knowing why people are leaving the
agency. DHS would like to improve.

e Mentor program / Mentee Relationship
e Recruitment — Have you ever considered working for the state? Refer people to Anselmo
e Hiring — the more open you are the better opportunity of advancement (commute)
SOAR is not required. It is only an option
e Community people can sit through the interview and they can call central office

¢ We can consider having 4 or 5 of us meeting with Lydia and Mak to go over the interview
process.

e Orientation (on boarding)
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e Retention — What can we do to keep you??
e Advancement Promotion

e Succession/Supervision — Planning for the future

e Review of Goals and Projects: Sub Committee/All

e Wrap up/Finished-Unfinished business 4:00-5:00
POST MEETING ACTION ITEMS
Action Assigned To Deadline
Create Newsletter None Future discussion
Include Hispnet address None None determined
link in minutes
Survey that will help SubCommittee Subcomitte will follow up

Hispanic clients to receive
better customer services
from DHS

Lorena Enciso and Roxana
Trejo

with this goal

Create plan for HISPNET
connection to Diversity
Committees

Subcommitee

Maria Socorro Ibarra and
Brenda Duran

Subcomitte will follow up
with this goal

NEXT MEETING

Next Meeting: 4074 Winema Pl NE Salem, OR 97305, on May 14™, 2015 at 8:30am
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