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Executive Summary

On October 16, 2009, twenty-three month old A.Mddas a result of
serious head injuries, including a skull fractunel &leeding in her brain.
The circumstances surrounding the death are ciynemtler law
enforcement investigation. The Oregon Departmemtwhan Services
(DHS) had received referrals on the family priothe report about the fatal
injuries.

The Critical Incident Response Team (CIRT) hastifled three issues
regarding the Department’s work in this case: fits¢ comprehensiveness
of Child Protective Services (CPS) assessmentsidimg the sufficiency of
supervisor reviews when approving CPS assessnsausnd, the need for
specific guidance to workers with respect to cormpnsive assessments
when one or both of the parents are teenagerdjrally, the assessment of
the safety of a child when domestic violence ispn¢ and one or both of
the parents are teenagers.

The CIRT team has made recommendations for actiomediately relating
to the evaluation of those issues, and may makiti@aal recommendations
as the review of the case continues. Future repalttaccount both for
follow through on the recommendations in this aliteport and on any
additional recommendations that are needed.

Summary of Reported | ncident

On October 12, 2009, twenty-three month old A.Mswaspitalized after
presenting with serious head injuries, includirgkall fracture and bleeding
in her brain. A report was received by DHS and assgned for a Child
Protective Services (CPS) investigation. DHS awdénforcement
responded to assess and investigate for possigsgahabuse and criminal
activity. A.M. died at the hospital on October 2609, as a result of these
injuries. The circumstances surrounding the desgtstill under law
enforcement investigation.



On October 21, 200MHS Director Dr. Bruce Goldberg ordered that a
CIRT be convened. This is the initial 30 day remdithe CIRT team.

Backqground

As noted, the criminal investigation in this cas@mgoing. Rather than
delay release of this initial report pending coswua of that investigation,
the CIRT Team decided to release this initial repad provide details
regarding the Department’s history with this famrlya subsequent report.

Systemic | ssues

A file review was conducted and the results wessented to the Critical
Incident Response Team. The Team identified tizses regarding the
Department’s work and is recommending that addalicteps be taken to
determine if the issues are systemic.

Issue#1: How the Department ensures that CPS assessments ar
comprehensive — both with respect to the work efaksessor and the
sufficiency of supervisor reviews when approvingigming-off on
assessments.

I ssue #2: How the Department assesses teen parents. Spéyjfaoes the
Department provide sufficient guidance to workerdow to conduct
comprehensive assessments when one or both oatbetp of the alleged
child victim are teenagers.

I ssue #3. How the Department assesses the safety of a chigsh\domestic
violence is present and one or both of the pammt$eenagers.

Preliminary Recommendations

 The CPS Program Manager, with assistance from mesnabe¢he
Critical Incident Response Team, will seek thestaace of the
National Resource Center on Child Protective Sessiregarding the
challenges the Department is experiencing witheetsio the
implementation of the Oregon Safety Model expectetiof
comprehensive CPS assessments and the timelinesitly to
complete them. By January 2010, a report will mev/gled back to



the Ciritical Incident Response Team and will berporated into the
final CIRT report.

* Immediately, a team of experts will be conveneddonduct a review
of the Department’s rules, policies and procedstgsounding safety
assessments that involve teen parents. The TeentFafety Team
will be comprised of persons with expertise in pdowy services to
and advocating on behalf of teens. The team waiple preliminary
recommendations, within the next 90-days, witmalfreport and
recommendations to the department no later tharcivizd, 2010.

« The CPS Program recently revised tffee8ition of the domestic
violence practice guidelines. The guidelines ameemntly being
reviewed by a group of domestic violence expenpsasenting
domestic violence shelters from around the stétes group of
experts will provide guidance and recommendatidimsitithe
sufficiency of the document. They will be askegbtovide practice
recommendations related to teen parents and danwesience. They
will be asked to provide these recommendationstey than March
1, 2010 in order to inform the Teen Parent Safetgi work.

Audit Points

None at this time

Purpose of Critical Incident Response Team Reports

Critical incident reports are to be used as tomigiEpartment actions when
there are incidents of serious injury or death imwg a child who has had
contact with DHS. The reviews are launched by tepddtment Director to
quickly analyze DHS actions in relation to eacHdcHResults of the reviews
are posted on the DHS Web Site. Actions are imphetebased on the
recommendations of the CIRT Review Team.

The ultimate purpose is to review department pcastand recommend
improvements. Therefore, information containechiese incident reports
includes information specific only to the Departt'®mteraction with the
child and family that are the subject of the CIR@viRw.



