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AGENDA

DHS Child Safety in Substitute Care Independent Review
External Advisory Committee Meeting

Date August 25, 2016
Time 10:00 am —12:00 pm
Location State Capitol, Hearing Room 343

Teleconference Info

Meeting Objectives

888-636-3807; Guest code 229664

1. Communicate status updates on work to review and address safety-

related gaps in the Child Substitute Care System
2. Collect committee members’ ideas and guidance on solutions & best

practices

Note to External Advisory Committee members:
In order to ensure we can have time to collect your input on solutions and best practices
to address gaps in the system, please provide your feedback and input on specific draft

findings in an email to the review team. Please also feel free to reach out fora 1:1

meeting with the review team to provide your input. Many thanks!

# Topic Lead Time
Welcome Clyde
1. 10:00 —10:10
Agenda Review Melissa
2. Update on DHS Workplan Jeannine 10:10-10:25
3. Update on Independent Review PK 10:25-10:30
Walk Through Draft Findings
4. PK / All 10:30-11:15
Discussion and feedback
3 Small Groups - Solutions and Best Practices
1. Safe and Appropriate Placements
2. Safe and Swift Response to Abuse
3. Related Barriers (Data, Caseloads, . .
> Recruitment/Retention of Providers) PK/ Al 11:15-11:40
Small Group Task — Brainstorm solutions and best
practices: what you know and what you want to
know more about
6. Small Group Report Back Small Groups 11:40-11:55
Melissa
7. Next Steps/Wrap Up 11:55-12:00

Clyde
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