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AGENDA

DHS Child Safety in Substitute Care Independent Review
External Advisory Committee Meeting

Date: May 27, 2016

Time: 9:00 am —11:00 pm

Location: Capitol, Room 343

Call-in: 888-636-3807; Guest code 229664

We plan to use electronic polling at the meeting using mobile phones. Please let us
know if you will NOT be bringing a mobile phone to the meeting so we can make other
arrangements!

Topic Lead Time

1. Welcome & Updates Clyde 9:00-9:15

Public knowledge presenting 12-areas for further inquiry and the advisory team is needed to help prioritize them;
where can Oregon make the most impact the soonest. Understand that by prioritizing, we are not taking issues off
the table, but rather determining which issues will be taken up by the PK team. These other issues will addressed
by DHS through other processes. This is just the start of a larger change process.

2. Update on Independent Review Melissa 9:15-9:30

Gathered data through group interviews, 15 individual key informants, research and documentation about the
system. The team has completed system mapping, an initial data analysis and a preliminary assessment. This work
is presented in a digestible format via a PowerPoint which was sent to the members and will be discussed today.

Today, identifying initial inquiry questions; where are the external advisory committee’s leanings? What should be
considered and prioritized? Public Knowledge will use the information gathered today along with other
considerations to determine in which areas to perform a deeper dive—to gather more information and focus the
independent review.

Inquiry Areas & Potential System Gaps
3. Clarification and feedback PK / All 9:30-10:10

Group prioritization of inquiry areas

The list of 12 are a result of an initial look into the system through key informants, focus groups, and reviewed
materials. The PowerPoint is not a draft of the final report, but does act as a part of the final comprehensive
report; it does not include conclusions or findings it simply identifies areas that may be important and necessary
for the independent review to further explore. It identifies potential areas for the comprehensive review. They are
presented in an order (#s 1-12) that is organized and grouped by themes of work.

Question about including or address concerns that may be missing. Where would they fit in the current potential
areas of review? Should they be added? For example, a) what about mandatory reporting not covering youth ages
18-247; b) Children and youth in placements that are not appropriate for their needs; c) tracking homes and
placements by history of allegations or issues; and d) informal communications through the case worker and how
those are handled.
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Number 1- question about whether the inquiry area really captures the issue that it is not just about “voice” but
about DHS not recognizing or intervening appropriately. What are some of the elements that we hear that
disempowers children and youth?

What DHS will work on from Legislative and Administrative perspective: abuse investigations, 1515, foster care
commission, and empowering providers and caregivers.

Small Groups
Prioritization of potential system gaps for inquiry
4. Identification of additional research questions PK/All 10:10-10:50

Identification of potential data sources (focus
groups, surveys, data sources, etc.)

Melissa
5. Next Steps/Wrap Up 10:50 — 11:00
Clyde

Many other committees and work efforts already going on outside of the advisory committee and independent
review; these will be assessed.

Next step is continued analysis by PK about what areas to focus in on. PK will communicate this back to
committee. PK needs members to identify other areas that they recognize as missing from the inquiry areas or
gaps. Won’t meet in June, will meet in July and will schedule that now.




