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Committee Membership and Staff 
 
 

MEMBERS: STAFFING AND SUPPORT: 

o Clyde Saiki (Chair) o Josh Graves  

Jeannine Beatrice,  DAS and DHS,  

Strategic Initiatives Manager 

 

Dani Ledezma, Governor’s Office,  

Housing and Human Service Policy Advisor 

 

Addie Smith, Governor’s Office,  

Task Force on Dependency Representation 

Administrator 

o Sen. Sara Gelser o Christine Harmann 

o Sen. Jackie Winters o Mark McKechnie 

o Rep. Carla Piluso o Craig Opperman 

o Rep. Duane Stark o Katie Robertson 

o Caroline Cruz o Nicole Stapp 

o Robin Donart o John Sciamanna 

o Lene Garrett o Kay Toran 

 

Meeting Information 

 

DATE: 

TIME: 

LOCATION: 

Monday January 11, 2016 

10:00am to 12:00pm 

Committee Room 343, Third Floor, Senate Side 

Oregon State Capitol Building 

900 Court Street NE, Salem, 97301  

Live Streaming from room 343 available. 

Calling in to the meeting? 

     Phone conference line:        888-808-6929,      Code 7284218 
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Agenda Items and Discussion 

 
10:00am- 10:10am  Welcome & Activities since the 

December 18th Meeting 

Clyde Saiki and 

Jeannine 

Beatrice 

 

On the phone: Representative Stark, Caroline Cruz, John Sciamanna, Christine Hartmann 

• Closed the procurement opportunity; two firms submitted; 5 review committee members reviewed proposals; 

in negotiations with one firm. 

• Researched past DHS child substitute care assessments, audits, reports, and recommendations; compiling. 

• Creating materials re: licensing and abuse investigation for committee. 

• Updated charter and updated the website: roster, agendas, discussion notes, procurement updates, etc. 

• New member appointed to the committee; Elden Rosenthal, will attend January 25th meeting. 

 

10:10am- 10:20am Charter Approval Jeannine HANDOUT: Updated Charter 

 

• Changed the name to read substitute care 

• Added training, work force development, and language emphasizing the importance of including community 

partners in the review scope. 

• Added language about foster care recruitment, retention and supportive services 

Adding language and emphasis for including youth in the process. 

Adding in the scope: Appropriateness of placement and length of stay; i.e. right time, right services  

Emphasize that we can start now and not have to wait for review to be over before starting improvements. 

10:20am- 10:50am Child Welfare Federal/State 

Outcomes 

Dani Ledezma HANDOUT: Oregon Data & Outcomes 

• Handout: Overview of Oregon Data related to the charge of this Task Force.  

Reviewed and discussed the data handout.  

• Request for each set of data presented to be further broken down by age, race and, if possible, metal 

health/ability status of children in care. 

• Request for data that compares age of child to number of placements, and, if possible, a comparison of 

mental health/ability status of child compared to number of placements. Members noted that a correlation 

between these factors has been noted in the work of other child welfare Task Forces and helps identify 

children at unique risk  

• Questions as to whether it is possible to request data on how many reported incidences of maltreatment 

are “closed at screening” 

• More clarification in needed about “where children go after care” (slide 4) How and when is this 

measured?; The data on runaway youth (1% )seems too low; is this while children are in care or after a 

formal exit or is this the exit described?   

Discussion Summary: With the above changes, committee agrees to adopt the charter! Jeannine will make the 

changes and post on web. 
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These are exactly the types of requests and questions that this group should pose to the independent reviewers to 

help guide their work and ensure that it is truly meaningful.  Addie will work on data requests. 

 

General Discussion of Data 

• The data presented/the outcome measures we are gathering are not looking at quality of life in care, the effect 

care has on the lives of children/youth, or satisfaction of the children/youth in care.  

• Members questioned why this data is what is collected and what other relevant data may be collected.  

o Much of the data collected is based on Federal requirements—although some is for quality assurance 

within the agency. Clyde is working with DHS to reassess whether or not we are gathering the right data 

and information we need. He is also looking into if and how DHS is using the data that is collected.  

• Examples were raised:  

o Runaway and homeless youth, not being tracked. Fixing the system parts, will help prevent the growing 

numbers of homeless youth and adults.  Protective factors, such as safe stable nurturing adults, are not 

being tracked. Case workers are sometimes the only adult, what is case worker turn over….and is the 

issue truly turn over or children being moved between caseloads and caseworkers being moved 

between offices.  Concerned about case workers moving around because of disciplinary actions; Desire 

to measure children/youths access to case workers? Actual face-to-face meetings.  

 

How are we going to prioritize the work and resource the work we are asking the consultant to do? 

• Committee was asked to prioritize 3-5 measurements to help direct the work of the Independent Reviewer. 

What measures are missing? What can’t be measured that we want to ensure the Independent Reviewers 

assess?  How can the Committee help the reviewers focus on culture changes needed to improve outcomes and 

improve quality? What is the work and what are the resources needed to get to this? Get prioritized data info to 

Addie or Jeannine.  

o We should review other efforts like the 2015 Casey family programs 2015 TA and data recommendations to 

think more about this. 

Foster care bill of rights was great, but needs enhancing of the ombudsman, who can’t do it all.  

 

 

10:50am- 11:20am Summary of past reviews  Dani HANDOUT: relevant report, task 

forces, and recommendations 

• Reviewed the Handout with 14 previous or current reviews and past efforts. One theme is that policy (what gets 

passed in the legislature and what rules are written) and practice is disconnected and there are consistently 

recommendations for improvement. Community ownership, legal representation for families and youth 

(separate taskforce on this, but this committee has people who are covering both.) 

Discussion Summary: Regarding data, members advise: 

• Independent reviewers use data, but not get stuck on data; 

• Independent reviewers emphasize gathering quality information through open access to community 

partners and youth along with quantitative data. 

• Committee members need to help the reviewers prioritize what they are going to look for to help keep 

the work manageable in our timeframe. 
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• The reports goes back to 2005. We have history we can use to help advise the independent review. If this list is 

not comprehensive, we can add to it. Looking for the 2015 Casey Family Program report. Looking for the “BRS” 

Report. Per robin, took 18-months. Looked at pursuing alternate ideas for placements other than foster care. 

Culture was also included in that report.  

• Regarding the Foster care safety report: there was an effort years ago that included training volunteers to use 

ORKids to review incident reports and abuse investigation calls; this provided some oversight for abuse 

screening and recommendations for better screening; unsure about what occurred with those 

recommendations, but the concern is that once this committee goes away, that there is not a long term 

recommendation or resource for continued and long term records auditing or other recommendations. This was 

a recommendation that was not fully resourced. Advising reviewer to get at the real story; long term 

recommendation to audit files; case files and incident files. Without an independent ongoing review of cases, 

we don’t have oversight. 

• What is the relationship between law enforcement and reporting crimes? Appropriate way to give closure to 

GUTD. Not erase it, but apologize to those impacted, especially to the children; staff and foster parents too.  

What is the resolution and opportunities for closure? What are the legal parameters?  

 

11:20am- 11:50am  

 

Independent Review Update Dani and Clyde HANDOUT: Next month of work 

  

Discussed handout of proposed 1st month of review work. 

• The reviewers will be consulting the members of the external advisory committee, the Governor’s Office, DHS 

Leadership, and community partners and youth to confirm the review approach; that is who they should talk to 

and what data they should be focused on. Should current DHS Leadership be advising the approach? External 

Advisory Committee is really the back stop; must guard the independence of the reviewers. DHS will not be 

getting in the way of what the reviewers want to do or what the committee wants the reviewers to do. 

• Advised to loop in Casey  

• The reviewers will undergo background checks and unless not allowed by law, will have access to case files as 

needed.  

• Need to understand the bounds for the reviewers legal-wise. 

• Committee members can access reviewers directly.  

• Make sure they know we can start working on immediately actionable items. This is written in the opportunity. 

• Really want reviewers to get face to face time. Not just rest in data. Speak to judiciary (in branches?) Efforts to 

get to the immediate needs now. Look at current practice and the urgency of fixing what DHS can fix now. 

• Use already existing groups for the independent reviewers to reach the maximum range and best 

representation of informants. 

Discussion Summary: Committee wants us to learn from these relevant reviews and past work and advises: 

• Gather the reports for committee and website; 

• DHS must commit to implement long-term and difficult improvements and commit the resources, time, 

and oversight, required for long-term solutions;  

• DHS must build in meaningful oversight, even after the external advisory committee is not meeting. 
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11:50am- noon  Wrap-up & Next Steps Clyde  3rd meeting scheduled for January 

25th 

Concerned that data will distract the contractor to tackle disproportionality and the other data instead of what the 

real problem and story is.. 

Next meeting is January 25, 2016, 9-11am.  

Next meeting we will talk about prioritizing how to balance all the scope issues. Need to see what the contractor 

thinks we can accomplish. Please send feedback to Jeannine or Addie. 

 

  

Discussion Summary: Committee advises the independent reviewers to access who they need to access to get 

the information they need: 

• Allow unfettered access between informants and reviewers. Emphasize Get face to face time in the 

negotiations.  

• Not just rest in data and past reports.  

• Efforts to get to the immediate needs now. Look at current practice and the urgency of fixing what DHS 

can fix now. 
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Decisions, Agreements, Action Items 
 

 

Status 

1 12/18/15 Establish live stream for future meetings. Will depend on location of meeting. Dani 

will look into this. DONE for 1/11 and 1/25 

meetings 

2. 12/18 Bring in licensing and abuse investigation information 

to explain what governs the process and how the process 

translates into practice 

Jeannine will connect with licensing and 

the abuse and investigation office; create 

materials 

3. 12/18 Add training to the statement of work when 

negotiating with independent reviewer  

Jeannine will add 

4. 12/18 Revise the charter document to include training and 

rename the topic of work to child safety in substitute care 

Dani, Addie, and Jeannine; Jeannine will 

send out to committee DONE 

5. 12/18 Determine where ICWA rests with the independent 

review work 

Clyde will ask Nadja Jones to connect with 

Caroline Cruz. 

6. 12/18 Provide a one-pager of past reviews, include BRS 

reviews 

Dani and Addie will prepare for January 

meeting exercise. DONE 

7. 1/7/16 Elden Rosenthal, added by the Governor to the 

committee. Will attend January 25th meeting. 

Addie and Dani are getting Elden materials; 

inviting to January 25th meeting. 

8. 1/11/16 Approved Charter document with recommended 

changes: Adding language and emphasis for including youth in 

the process and that we don’t have to wait for the review to 

be over to implement immediately actionable items. Added 

appropriateness of placement settings and length of stay to 

scope. 

Jeannine will revise and post on the web.  

9.   

 


