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0 Robin Donart 0 KayToran
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Meeting Information

DATE: Monday January 25, 2016
TIME: 9:00am to 11:00pm
LOCATION:

Committee Room 343, Third Floor, Senate Side
Oregon State Capitol Building

900 Court Street NE, Salem, 97301

Live Streaming from room 343 available.

Calling in to the meeting?
Phone conference line: 888-808-6929, Code 7284218

Link to the website .... http://www.oregon.gov/dhs/dhsnews/Pages/Child-Safety-FC-Review.aspx

Non-Legislative audio and Video streaming will be available 1.25.2016 in the morning on this page....
https://www.oregonlegislature.gov/citizen engagement/Pages/NonLegislative Video.aspx
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Agenda Items and Discussion

9:00am-9:10am Welcome & Activities since the Clyde Saiki and
January 11th Meeting Jeannine
Beatrice

Who is on the phone? John Sciamanna, Lene Garrett, Christine Hartmann, Caroline Cruz, Kay Toran

Updated and approved the committee charter and posted meeting materials on the website
Negotiations and background preparations for Public Knowledge, llc.

Updates to the Child Welfare Advisory Committee

Attended the Senate Interim Committee on Human Services and Early Childhood

Creating materials re: licensing and abuse investigation for steering

9:10am- 10:40am Public Knowledge Dani Ledezma HANDOUT: Next month of work
Public Knowledge introductions and background:

Melissa Davis and Leslie Ann Hay

Melissa is the project manager for the scope of the review; communication coordination. Leslie’s role is bringing
long history of national child welfare reform; expertise. Third key member, Stacy in Wyoming, attny, and
certified child welfare specialist with experience looking at child welfare data bases, looking at regulatory; take
on quantitative data collection and analysis.

Discussion: current reality, constraints and pressures surrounding the independent review:
First month of the work: Approach- spend time to put an approach together and vet with committee; and a detailed
work plan towards an initial assessment. Will be looking at what people should be asked; design protocols.

Concern about keeping the review independent; about engaging current DHS Child Welfare leadership in the
approach. Clyde needs to be included in the review approach and the reviewers do need to understand the
landscape and get to that understanding through connecting with DHS employees. Reviewers need open and
honest exploration to surface the facts and get to a shared understanding of the landscape. The information
needs to come directly from those who make decisions within DHS.

Concern that the approach is too broad. Clyde- we have been talking about how this committee will help
prioritize and build parameters. This committee will give the independent reviewers their charge. Independent
reviewer will not be able to get to everything, but the independent reviewers can help the group hone in.

Opportunity to look very narrowly at child safety in substitute care, not community foster care. The name
change came about from recognizing that it’s residential care that we need to look at now as the severe crisis
and not community foster care. Not to limit it for the long run, but for the next 6-months it is a place to start.
Focus of the first 6 months needs to be substitute care and not be so broad that we are ineffective.

Limiting the review is hard to do, children need to be safe no matter where they live. And it’s hard to accept
that we are starting with residential due to recent media if that is what we are doing; acknowledged that this is
a system crisis, not just a media response; responding to both crisis and the system issues at the same time is a
concern.

Must prioritize, get to a clear agreement with what we are trying to accomplish; then get to an action plan.
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e We do need to look into how we got here. Factors will fall into several buckets- regulatory, culture, leadership,
etc.

e Recommended to talk to the lawyers who had successful lawsuits who have worked with victims

Discussion re: Youth advisory group-California Youth Connection. To create environments to make it easy to get an

authentic perspective of how the child welfare in California works and doesn’t work. Youth perspective is needed.

¢ Need the reviewers to advise us on how we can prioritize the work and where we should go to next. And look at
the best practices. Recommendations of directions we can go as well as resources available outside. Is being
insular part of the problem?

* Include the tribes in the process; high placements in the urban area. Sense of urgency; take advantage of this
crisis; and learn from the lawsuits, why are people suing?

e Decentralization of authority needed; local community not feeling like they have the authority to help solve
problems they see; figure out what has contributed to the $30m judgments (Elden) against the state.

¢ Not just a newspaper story, it’s a systemic problem with a culture where a problem provider was allowed to
hurt kids.

Continued tension between being laser focused verses broad.

e Looking at the charter document- advising on changes to better align the scope of the committee with the
independent review categories; a) Add the screening back into the independent review components, b) Add
public oversight as mentioned in the committee scope to the independent review components.

e Categorizing how the reviewers can examine the system of safety of children in care:

1. Placement,

2. Responses,

3. Monitoring, and

4. Accountability.

The categories will help us examine why children aren’t safe.

* Independent reviewers need access to case files, data and reports, and any information with good accuracy.
With some exception, employment records and state work is accessible to public.

What does accountability look like? Question about how employees and supervisors are held accountable if there is
a pattern or practice of bad outcomes. Multi-tiered approach: First look are the policies, then look at what
happened. Look at what best practices are out there and see how far off we are.

Ombudsman- what is his role?

Data discussion

e Oregon has a high screen-out rate that speaks to the process that is weeding out more issues than it should:

0 Look at number of calls that come in;

Look at numbers screened out;

Look at numbers that went into investigation;

Number of those that were unable to determine and why; and

Number of founded.

* How many screenings move past screening stage depending on reporter type? Stacey Ayers has good data
about which reports move past a screening depending on who reports it. Look at number of calls

¢ What about how many case workers children have and if that contributes to child safety over time?

O O oo
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e And how many DHS Directors have there been, including the interim Directors?

Of point, reports of abuse do not reflect what the child experiences; for example, what shows up in the data is that
there was a case of neglect, when what the child might have experienced was harm or abuse.

e Does Oregon have a common screening form?

These meetings will be used to hear the update from the reviewers and to get committee feedback and advise for
the next month of work.

What is our common understanding of safety in care? —is it just the absence of abuse or harm? This lends to what
the scope is. Should secure that definition.

Discussion Summary: The committee continues to manage the tension between keeping the scope narrow and

manageable and capturing the broad topics. The committee advises:

¢ The reviewer maintain their independence as they gather information through interviews, case files, and data
sources. Free access to information is essential.

¢ The reviewer continue to work on their review approach with prioritization and action plans.

¢ Look at additional data points specifically pertaining to abuse screening.

¢ Update the charter to align the scope of the committee with the independent review component.

¢ Contact Melissa Davis from Public Knowledge, LLC. directly.

10:40am- 10:50am Relevant Reports Dani
e Links on the website, any updates needed?
10:50am- 11:am Wrap-up & Next Steps Clyde 4™ meeting scheduling for February

The next meeting is scheduled for Thursday February 25™ at 8:am to 10:am.
Expect a calendar invitation with location information this week.
Jeannine will send out follow-up materials from this meeting next week.
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Decisions, Agreements, Action Items

Status

1 12/18/15 Establish live stream for future meetings. Will depend on location of meeting. Dani
will look into this. DONE

2. 12/18 Bring in licensing and abuse investigation information Jeannine will connect with licensing and

to explain what governs the process and how the process the abuse and investigation office; create
translates into practice materials; in process

3. 12/18 Add training to the statement of work when Jeannine will add. DONE

negotiating with independent reviewer

4, 12/18 Revise the charter document to include training and Dani, Addie, and Jeannine; Jeannine will

rename the topic of work to child safety in substitute care send out to committee DONE

5. 12/18 Determine where ICWA rests with the independent Clyde will ask Nadja Jones to connect with

review work Caroline Cruz.

6. 12/18 Provide a one-pager of past reviews, include BRS Dani and Addie will prepare for January

reviews meeting exercise. DONE

7. 1/7/16 Elden Rosenthal, added by the Governor to the Addie and Dani are getting Elden materials;

committee. Will attend January 25th meeting. inviting to January 25th meeting. DONE

8. 1/11/16 Approved Charter document with recommended Jeannine will revise and post on the web.

changes: Adding language and emphasis for including youth in | DONE
the process and that we don’t have to wait for the review to

be over to implement immediately actionable items. Added
appropriateness of placement settings and length of stay to

scope.

9. 1/11 Looping in Casey Foundation Jeannine contacting Kim Ricketts of Casey
(DONE); areas for dovetailing their
offerings with independent review and
advisory committee.

10. 1/25 Updated charter with changes to better align the scope Jeannine updating. Reposting on web.

of the committee with the independent review components.

e Added the screening back into the independent review
components

¢ Added public oversight as mentioned in the committee
scope to the independent review components

DONE
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