Child Safety in Substitute Care Independent Review
Month 2-6 work

Independent Reviewer Contract Management
Purpose: An independent third-party contractor, will lead the review of Oregon’s child welfare program. The review will identify issues that can be corrected and implemented

immediately, without requiring legislative action as well as long-term issues that need long-term solutions.

Develops and implements: An independent assessment of the DHS child substitute care system. Assessment includes DHS systems and programs responsible for ensuring children
are served and protected in foster care; includes process flows for licensing, investigations, and financials; includes what is needed for a culturally responsive/competent and
accountable child substitute care system; includes internal structures and communications for sharing; includes constant consultation on actionable tasks to implement
immediately as well as long-term recommendations based on an in-depth, independent review and assessment. Includes interfacing with advisory committees and community

MONTH 2-6 Independent Review Firm
Initial Assessment through Data Pulls, Data Analysis & Final Assessment

MONTH 1 Independent Review Firm
Work Plan with Approach, Timelines, & Milestones
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