Child Safety in Substitute Care

Independent Review
DHS Internal Advisory Committee

Purpose: The DHS Internal Advisory Committee is a temporary working body convened to
provide advice and consultation to interim DHS Director Clyde Saiki, the project manager
overseeing the independent review, and the independent reviewer. The committee acts as a
sounding board for the review process from the perspective of DHS employees and as advisors
for immediate and long-term improvements towards keeping children safe in substitute care.
Additionally, the committee will greatly assist us with needed communication activities.

Location: Public Utilities Commission
550 Capitol St NE, 2nd floor conference room

AGENDA- Tuesday February 16, 2016

8:30am to noon

DHS Internal Advisory Committee Kickoff & Visioning Session
Jeannine Beatrice
8:30 Welcome, Context Setting, and Questions and
Clyde Saiki
Introductions & Meeting Logistics
9:00
e Forming this community Jeannine
e Agenda review Melissa Davis
e Inone sentence, what is your role in keeping children safe in | Leslie Ann Hay
out of home care?
9:30- ) ] ) ) ) ] Melissa
Discussion — Current Reality of Safety of Children in Substitute Care Leslie Ann
e Where are we now? What is our current state?
e Strengths and challenges across the system
15._ Break
minutes
10:15 Visioning -What does safety for children in substitute care look like? Mel.lssa
Leslie Ann
e Individual brainstorm
e Small group work
e large group — organizing ideas
11:45 Next Steps and Wrap up Jeannine

Members: Representatives from the Office of the Chief Operating Officer, the Office of Licensing and
Regulatory Oversight, the Director’s Office-Tribal Affairs, Multicultural and Service Equity Office, the
Office of Abuse Prevention and Investigation, the Governor’s Advocacy Office, the Director’s Office-
Administration, Developmental Disability Residential, Business Intelligence, Human Resources-
Classification and Recruitment, and the following offices of Child Welfare- Safety, Federal Compliance,
Well Being, District 14, and Innovation.



