Child Safety in Substitute Care
Independent Review

Welcome Message from Clyde Saiki

First, | would like to thank you for your willingness to participate in the DHS internal advisory
committee for child safety in substitute care, independent review. We are part of a system with
many moving parts and like the external advisory committee members appointed by Governor
Brown for this same topic, you have been selected for your expertise and experience relative to
children in substitute care.

In November, when Governor Brown asked me to step in as interim DHS Director, she made it
very clear that her top priority, and mine, was to address some serious issues with keeping
children in the state’s care safe. Under her direction, we have contracted for a third party
independent reviewer, Public Knowledge, LLC. to assess those parts of the child welfare system
that impact child safety in substitute care. The Governor and | also established an external
advisory committee to act as a sounding board for the reviewers, to guide the process and
consult on both long-term and immediately actionable solutions.

DHS needs to be part of the process too. In addition to this group also acting as a sounding
board for the independent reviewer from the perspective of DHS employees, the committee
will greatly assist us with needed communication activities.

Although we think that the review activities will last about 6-months, we strongly believe that
this step is only the first step in tackling the hard issues of child safety in substitute care.

You can track the activities of both the independent review and the external advisory
committee on the website
http://www.oregon.gov/DHS/DHSNEWS/CWIndependentReview/proposed%20timeline.pdf

Shortly, you will be hearing from Jeannine Beatrice from my office with more background
information and meeting details. Again, thank you.

Clyde
February 2, 2016
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