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ASSESSMENT PROCESS

Phase 1: Project Initiation (Feb-March)

Phase 2: Initial Assessment (March-April)

Phase 3: Comprehensive Assessment (April-July)
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     THREE SYSTEM DOMAINS 
The	following	system	domains	provide	the	inquiry	framework	for	the	independent	review.	

		

 
 
THREE ASSESSMENT 
DIMENSIONS 
The	following	dimensions	(and	
their	definitions)	are	areas	of	
focus	within	each	of	the	three	
system	domains.	
	
	
	
	
	
	

Youth	in	out	of	home	
placement	are	free	from	

abuse	and	neglect
(Response	to	Allegations	of	

Abuse)

Youth	in	out	of	home	
placement	are	in	safe,
quality, and	financially	
solvent placements

(Licensing	and	Oversight	of	
Providers)

Youth	in	out	of	home	care	
receive	a	high	standard	of	

care	from	providers
(Support	and	Training	of	

Providers)

Accountability & 
Communication

Workforce

Cultural 
Responsiveness

Regulations, law, procedures, oversight, sufficiency of resources, 
Foster Care Bill of Rights, youth-focused responses

Turnover, caseworker changes, training, caseloads, placement 
decisions, support and supervision, leadership, organizational culture

Addressing disparity, equity, awareness, Indian Child Welfare Act, 
culturally responsive placement services

PURPOSE STATEMENT
The purpose of the independent review of Child Safety in Substitute Care is to rapidly assess the operations, management practices, communication patterns, and accountability mechanisms 
related to providing 24/7 out-of-home care for children and youth who are under the custody of the Child Welfare Services division of the Oregon Department of Human Services. 
The result of this comprehensive review is to identify opportunities for improving the  safety and well-being of these vulnerable children and youth while they are under the protection of DHS.


