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The Child Safety Improvement Plan focus is with the child and youth in the center, the process is transparent with partner engagement at every level. The plan and the implementation of the plan is a snapshot of 

what needs to change for successful comprehensive system reform and is built upon trauma informed and culturally informed principles.  The portfolio of the projects will be run out of the DHS Director's Office.
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Limited Safe Placement Options:

Scarcity of placement options; not matching places with youth needs; inadequate assessment tool 

use

Inadequate placements for high-needs youth

Inadequate training and supports for caretakers

Disjointed Responses to Abuse in Care:

Disjointed authority and accountability

Cannot track abuse trends by provider

Isolated communication

Inconsistent definition of  and follow-up on abuse

Training:

Caseworkers**

Foster care providers

Child Care Agency providers

Specialized training

**Casey Family Programs will assess recent DHS/PSU training 

redesign plans and provide guidance

Will add input from foster families, providers and youth (what 

they think case workers need training in)

TO BE DETERMINED :

Work streams will be determined as a part of the unified improvement plan build. 

Work stream 

Project 4-?

→ Foster Family & Provider Recruitment Plan

→ New Screening Protocol

→ Reviewed Foster Homes Given CerIficaIon ExcepIons

→ Reviewed Other Foster Home CerIficaIons Determined by Director

Improvement Plan Web 

Site

October 3, 2016.


