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Oregon Health Authority

A Healthy Oregon




Oregon’s Path to Health Reform

eal health reform started in Oregon several years ago and has continued

moving forward. In 2009, the Legislature created the Oregon Health

Authority and Oregon Health Policy Board. The clear direction for both

is to innovate, improve, and rework the state health care system for three goals:

Improve the
lifelong health of

all Oregonians.

Increase the quality,

reliability and availability of

Lower or contain
the cost of care so it is

care for all Oregonians.

affordable to everyone.

Passage of the federal health reform legislation has accelerated our state’s ability to

meet these goals. Approximately 95 percent of our population will have health care

coverage when all the elements of the federal reforms are in place.

Next steps

Health care costs are straining the budgets of the state, private businesses and Oregon

families. Lowering or containing these costs and improving the quality of care will

be the next steps.

Our path remains clear and we know how to get there.

Westlund-Bates
Senate Special
Committee

on Health Care
Reform created.

Oregon Health
Fund Board (OHFB)
established.

2007 2008

OHFB statewide
community meetings
held.

Plan developed.
Solutions analyzed.

Plan presented
to Legislature.

2009

Passage of House Bill 2009—
Oregon Health Authority
(OHA) and Oregon Health
Policy Board—launched.

Healthy Kids program
created.

Oregon Health Plan opened
to 35,000 new adults.

2010

OHA and Oregon Health
Policy Board focus on smart
purchasing, prevention,
cost control, community
innovation, drafting plan for

comprehensive coverage.

U.S. Congress passes
federal health reform.

House Bill 2009 created the Oregon Health Authority

Oregon Health Authority

and Oregon Health Policy Board

Health Care Purchasers

Division of Medical Assistance Programs

Public Employees’ Benefit Board
Oregon Educators Benefit Board

Office of Private Health Partnerships
Oregon Medical Insurance Pool

Oregon Prescription Drug Program

Addictions

and Mental Health

Public Health

Oregon Health Policy

and Research

Oregon Health Policy Board

Board Members

Eric Parsons, Chair; Lillian Shirley, Vice Chair;
Michael Bonetto; Eileen Brady;
Carlos Crespo; Felisa Hagins; Chuck Hofmann, M.D.;
Joe Robertson, M.D.; Nita Werner

The Oregon Health Policy Board is the nine-member citizen board appointed by the Governor

that serves as the policymaking body for the Oregon Health Authority. Over the next several

years the board will advance solutions for the key issues in health reform. The board is also

the central place for the public and stakeholders to get involved in the discussion.

2011

Comprehensive coverage plan
before Oregon Legislature.
Includes exchange and

public option.

Statewide health improvement
plan established.

OHA and DHS become two
connected agencies.

2012

OHA reform work moves
forward. Continued emphasis
on quality community care,
prevention, cost containment,
work force, reducing
administrative overhead,

and more.

2013

During legislative session:
State health exchange
work continues.

OHA reform work moves forward.

Continued emphasis on quality
community care, prevention,
cost containment, work force,
reducing administrative
overhead and more.

Medicaid expanded and
Health Insurance Exchange
established by federal law.

Continue implementing
Oregon reforms.

All Oregonians have
access to affordable,
quality health care.




2009-2011

Oregon Health Authority

Legislatively approved projected budget

1,400 Oregonians served by the Oregon State
Hospital and Blue Mountain Recovery Center

$0.37 billion | 3.3%

Total budget $10.96 billion

$1.77 viion |16.2%
/W

Community Mental Health

$0.44 billion | 4.0%

462,000 Oregonians served by the Oregon
Health Plan and Healthy Kids as of January 2010 - .
Addiction Services

36.14 billion Do $0.12 billion | 1.1%
$4.93 biion | roerat Funds Public Health

45.0%
$0.51 billion | 4.7%

$4.26 billion Gt e

38.8%

Administrative Services

/ $0.33 billion | 3.0%

5,000 Oregonians served by
\the Office of Private Health

$9 1 9 Partnerships (OPHP)
. . billion .
OHA funding sources 83.9% Health Care $0.14 billion
The Oregon Health Authority (OHA) budget is heavily 15,000 Oregonians served
federally funded, primarily due to the Medicaid | by the Orsgoln(g:;?;;:al
nsurance Poo o
funding for the Oregon Health Plan, Community
$0.41 billion

Mental Health, and Healthy Kids programs. The
OHA budget also has other funds such as provider
taxes that help fund the OHP Standard and Healthy
Kids programs. OEBB and PEBB also receive a

large amount of funding from health care premium $‘| .35 billion $'| .15 billion

126,000 Oregonians served by the
Public Employees’ Benefit Board
(PEBB) as of January 2010

143,000 Oregonians served by the Oregon Educators
Benefit Board (OEBB)* as of January 2010 /.

payments by state agencies and state education, which
is included in Other Funds. Most of the General Fund

and provider tax funding received by OHA is used as OMIP is funded by a combination of premiums paid

by subscribers and fees assessed to providers.

* Portions of OEBB premiums are paid for by subscribers. Premiums are
based on several factors including collective bargaining agreements,

match funding to leverage the Medicaid federal funds. ) ) )
and the educational entity and employee group to which they belong.

Reducing the rate of growth in health
care spending by even 1 percent a year
will save approximately $21 billion in
Oregon over the next 10 years.

Medical inflation has grown
nearly 8 percent every year for the

Health care premium costs for
families in Oregon have increased

last five years, more than double
y 125 percent over the last 10 years.

the rate of general inflation.

Health care costs are
22 percent of the Oregon
state budget in 2009-2011.

Looking to the future

CURRENT NEED

billion $
15
CURRENT
SERVICE
LEVEL

ARRA FUNDS BUDGET GAP

2007-09 2009-11 2011-13
ESTIMATED

FUNDING SOURCES
B FeperAL FUNDS [l OTHER FUNDS ] GENERAL FUNDS

Funding gap

For the 2009-2011 budget, services provided through the
Oregon Health Authority received $521.6 million in federal
stimulus funds (American Recovery and Reinvestment Act)
that filled the gap between the cost of unprecedented demand
for services and the available level of funding for 2009-11.

In 2011-2013, OHA will face a larger budget gap caused by
the combined effect of the discontinuation of the ARRA
federal funds and the funding needed to continue to meet
unprecedented demand and increasing costs for services.
However, the current service level does not meet the full
need for Oregon’s human service programs, which makes the

unfunded gap even larger.

Seven out of 10 deaths among
Americans each year are from

chronic diseases that can be modified

or prevented by lifestyle choices.




A Healthy Oregon

Improve the lifelong health of all Oregonians

People should have access to the
information and tools they need to help
them prevent chronic diseases, avoid
obesity and make healthy choices.

We must continue working on tobacco
cessation and expanding the immunization
program. And we must address
environmental health as a key factor

in the wellness of our communities.

Health Addictions and mental health

) Mental illness and substance addiction
Health is about more than health care.

Lifelong health means putting more affect health, lives and families. The fallout

. . from lack of treatment and prevention
emphasis on solving the root causes of

affects everyone in Oregon. More than
260,000 Oregonians suffer with drug

or alcohol addiction. Seven percent of

ill health. It means improving the quality
of our care for everyone from birth

to death. It means including mental

. . all Oregonians live with mental illness
health and addictions treatment in &

. . while less than 50 percent of them receive
health care. It means reducing barriers p

the help they need. People with mental

to care and addressing the racial, ethnic

and geographic dispariics in health illness die 25 years earlier than the average.

While there have been gains over the

Public health and prevention past few years in our understanding of

The Oregon Health Authority will bring the importance of prevention and
public health into the conversation in a treatment, we have a long way to go.
new way and more closely connect it to Local treatment in safe settings will
health care outcomes. help keep people healthy.

Increase the quality and availability of care

For decades our health care system has
been focused on quantity, not quality.
Today it can be easier for a patient to get
an expensive but unnecessary test than
an extra five minutes of face time with

a doctor or nurse. This has to change.

The Health Authority and Board are

working on plans to stimulate and

implement important innovations in set up electronic health records; supporting

how health care is delivered. Plans include new ways of doing business so doctors and

making sure every corner of Oregon — health care providers are paid for quality

rural and urban—has a well trained instead of quantity; and providing tools

health care work force; helping clinics for patient-centered care.

Lower or contain the cost of health care for everyone

There is no single answer, which is
why the Oregon Health Authority
and Oregon Health Policy Board

are addressing the issue on several fronts.

We must change the way we pay for and

deliver health care. That means everything

from reducing administrative costs to

making our health care system simpler
Ultimately, health care is local. We all 5 Y ) P ]
_ L for everyone. It also means coordinating
use the same hospitals and clinics in our ) ;

. _ the purchasing of health care and creating
communities. With health care costs ] ]
o ] common high standards for quality,
straining the budgets of local businesses } ) i
contracting and payment with providers.
and state and local governments as well as ) ; )
) ] Using our purchasing power will not only
most family budgets, we must take action .
get the best value for the public dollar but
at the state and local levels to tackle the )
) will lower costs for everyone who buys
problem of cost from every possible angle.

health care in Oregon.
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Oregon Health Reform Today

Healthy Kids. Expanding health care
coverage to all Oregon children.

Oregon Health Plan. Adding approximately
35,000 low-income adults.

Insurance industry oversight. Requiring
health insurance companies to report
administrative costs, executive salaries
and other information.

Physician Orders for Life Sustaining Treatment
(POLST). Giving Oregonians a way to register health
care decisions in a central database accessible to all
health care providers.

Health insurance exchange. Developing plans to be presented to the
2011 Oregon Legislature.

Public health purchasing. Creating plans to save public dollars and set quality
standards statewide by pooling resources.

Also: Electronic health records; Patient-centered care; Quality care standards;
Health care work force development; Medical liability; Focus on prevention
and wellness to reduce chronic disease.

OHA mission: Helping people and communities achieve optimum
physical, mental and social well-being through partnership,
prevention and access to quality, affordable health care.

Get involved!

The Oregon Health Policy Board holds monthly meetings

with live Webcasts with opportunities for public comment.

Oregon Health Authority: www.oregon.gov/OHA or
Oregon Health Policy Board: www.oregon.gov/OHA/OHPB

Oregon Health Authority DHS 9327 (4/2010)






