The DHS mission and goals

Helping people to become independent, healthy and safe
This mission statement sets out the purpose and guides the activities of our large, complex
organization. We crafted these words after consultations with our many partners.

In support of our mission, and to gauge our progress, we have established four broad goals.
Each is supported in turn by specific, measurable outcomes that we strive to achieve.

This approach — stating goal's, measuring results, reporting our progress to the public —
complements a broader strategy devised by the Oregon Progress Board.

In the board's Oregon Benchmarks, the state has a pioneering set of objectives intended to
enhance the quality of life for al Oregonians. The Benchmarks seek to unite Oregon around a
vision of quality jobs, safe, caring communities and a healthy, sustainable environment.

Our mission statement, our goals and our values reflect our commitment to that vision.
Vision:

Better outcomesfor clientsand communitiesthrough collaboration, integration and
shared responsibility.

Mission:
Assisting people to become independent, healthy and safe

Goals:

« People are healthy

« People areliving asindependently as possible

o People are safe

« People are able to support themselves and their families See also performance measure
reports and key performance measures for 2003-05



http://egov.oregon.gov/DHS/publications/pm_reports/
http://egov.oregon.gov/DHS/publications/pm_reports/
http://egov.oregon.gov/DHS/aboutdhs/budget/key_perfmeas.shtml

